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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  April 22, 2016 
Call to order:  F. Conner called the meeting to order at 6:36 a.m., 120 ATC.   
 
Present: M. Allen, R. Barnhart, J. Boelens, C. Botham, L. Burris, M. Campo , M. Coakley, F. Conner, A. Cook, J. Doane, J. 
Gearns, D. Gillem, L. Gloege, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. Klawitter, S. Knoppers, B. Manker, M. 
Miller, B. Morris, K. Overdevest, A. Saldivar, A. Sherman, B. Smith, J. Spoelman, K. St. Clair, T. Street, L. Talbert, F. van 
Hartesveldt, K. Vander Meer, T. Walwood, and F. Zomer.  
 
Absent: T. Boersma, M. Cupples,  
 

 
Approval of agenda:  The agenda was approved as written.  
Approval of Faculty Council meeting minutes of April 22, 2016:   Approved as written with a few grammatical errors 
corrected on the original minutes.  
Recognition of substitutes and guests: Introductions of representatives were made and new reps were identified.  
Faculty presentations from the floor: Congratulations was extended to Joan Gearns, Faculty Grievance Officer and 
English faculty member, who was married over the summer.  
 
Secretary’s report: 

 A thank you from David Dye for the retirement gift he received from the Association. He wishes us all a 
successful fall semester. 

 A thank you letter from the National Parkinson Foundation for the donation made in memory of J. Gearn’s 
father, John Gearns, who passed away earlier this year.  

 A thank you from Judy Jankowski for the retirement gift she received from the Association. She said she is 
confident that the Association will continue to do the good work it does of supporting faculty.  

 A thank you from Kids Hope USA out of Zeeland for the donation made in memory of Hazel Wyngarden.  

 A thank you from Katie Vander Meer for the fruit basket that was sent after a couple surgeries over the 
summer. Along with that, a special thank you to Anita Cook and Megan Coakley, who helped Katie pull together 
the Faculty Picnic held on September 9.  

 A thank you to Faculty Council and the Association from Fred van Hartesveldt for the celebration of his tenure 
as Association President, at our April 29 Association meeting. He said he felt overwhelmed, honored, and 
grateful for the generous gifts, the video, donations to the IWMF, and especially for the kind words and cards. 
“It’s a day that I will remember for a long time!” – F. van Hartesveldt. 

 
Grievance report: 

 The unit determination issue with the advisor/ESL positions from last year, finally has a date at the end of 
October to be heard by MERC (Michigan Employment Relations Commission). They will determine if these 
positions primarily do the work of faculty, and if so, they should be in the faculty labor group.  

 J. Gearns went to a labor law conference in Chicago at the end of May. She reported what she learned and 
how useful and beneficial attending was to her work as a Grievance Officer. 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 The ongoing grievance about a faculty member who received multiple Corrective Action Notices (CANs) is 
still pending. D. Sanders has not yet been replaced. We are going to ask to contact a mediator because this 
has gone on long enough. The issues have tried to be resolved numerous times and the CANs were from 
over a year ago now with no new issues, but the Dean involved refuses to back down and settle this issue. 

 Administration docked the pay of a FT faculty member in the summer for taking off too many days. It was 
treated as if they could only take 1 paid day off per time it meets during a normal week, but that’s not 
correct. This was able to be resolved without a grievance. 

 
President’s report: 

 If you submitted reimbursement for professional development activities of purchases (7.v funds) in or around 
July and the end of the contract, make sure it was deducted out of the correct contract year. A faculty member 
was reimbursed from the current contract year and not last year. All the extra funds from the previous contract 
year were distributed for faculty in the department if they went over before paying this faculty member. 
Administration corrected the error right away. 

 We are going to hold a new breakfast meeting on September 30 with all new faculty members. The council 
representative from each department that has a new hire will also be invited so new faculty know their first 
point of contact if they have an issue or question. 

 
Discussion items:   

a) Funtember: Discussion took place on when and if to hold the faculty picnic next year. A. Cook will reserve 
Palmer Park for September 16, 2017.  

b) Startup Issues 
a. Blackboard issues: 

i. A major Blackboard update a week before the semester starts is not a good idea. There were a 
lot of problems, and lack of communication from IT. 

ii. A faculty member called the helpdesk to report a Blackboard issue and they were told they 
need to change the way they designed their blackboard to get around the error. 

iii. IT sent out a list of known issues at the beginning of the semester, but never sent a follow up 
email letting us know if anything was resolved or where they are on trying to fix the issues. 

iv. Faculty want more input on how Blackboard is administered.  
v. Faculty are encouraged to contact IT when they have issues and not just grumble amongst each 

other.  
b. FPE issues: 

i. Some faculty members have reported glitches on the FPE process where it jumbles all the text 
that is entered into the system. It was suggested that they attached word or pdf documents 
instead of copying and pasting into the fields provided in the Online Login Center.  

ii. There are new deans in both schools and they might always have the answers to your questions 
on the FPE process. Keep in mind that they are going through this process for the first time, so 
keep a close eye on your plan and documents to ensure it goes correctly.  

iii. When you submit student service activities, it comes back automatically as approved. 
Remember you will still need to document it in your end of the year reports. The downfall of 
automatic approval is that you can write anything in there and it will be approved.  

iv. The idea behind the revised FPE process is that it will give faculty more freedom to define their 
professional development.  
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v. Release time can be used on the FPE but EOL is still not allowed.  
c. Bookstore issues: 

i. Faculty are reporting that the bookstore runs out of course packs, and this happens year after 
year.  

ii. There was an issue with the bookstore selling students the wrong access code for a textbook, 
and textbook access codes being arbitrarily priced higher than what they can buy them for 
online. There were some questions about why the bookstore marks-up some access codes 
much higher than others.  

iii. Recommended books are being downplayed in the bookstore. With the push to go textless, or 
to use online resources instead, the bookstore is losing business. Even though faculty tell the 
bookstore that a book is optional or recommended, students are reporting that they didn’t 
know that when they went in to buy their books. A reminder to faculty that all online resources 
used must be accessible.  

d. Miscellaneous issues: 
i. Leave of absence forms accessible from Webnow can only done on campus and on a campus 

computer. This is an issue for those who are not on campus regularly such as adjunct faculty. 
c) BOT Forum 

a. There are three open seats for the Board of Trustees election this year.  
b. After discussing if there was interest, we will ask the AGC if they want to hold an open forum with us 

like we did in the past. This would give faculty and anyone else who wanted to attend, a chance to vet 
candidates.  

d) President search 
a. There will be a faculty only forum this year in mid-November when the candidate pool is narrowed 

down. This will allow faculty to ask the potential president questions specific to our interests. 
b. It appears as if the hiring committee is doing a good job. There is a lot of candidates at this point still.  

e) Negotiations Team 
a. F. van Hartesveldt and J. Spoelman are stepping away from the official negotiations team. J. Spoelman 

has committed to being an active member away from the table, and F. van Hartesveldt will still have 
input as past president. Because of their departures, a new team needs to be created and approved by 
Faculty Council.  

b. F. Conner stated that he had sought input from many sources on what we needed on the team to move 
forward. The feedback was we needed strong workforce development representation at the table and 
someone with negotiating experience. He proposes L. Gloege be the new chair and himself as vice 
president, which is the normal Association president role in negotiations. Other members would be S. 
Rose from Counseling, B. Smith from Automotive, and J. Doane to help represent workforce 
development. J. Doane agreed to join the team. This would make A. Saldivar not part of the new team. 
F. Conner stated that the need for workforce development and negotiating experience is the only 
reason A. Saldivar is not part of the proposal. It is in no way reflective of the work he’s already done. A. 
Saldivar stressed that he wanted to continue working on the negotiating team.  

c. Discussion took place including the following: 
i. The bylaws state a person is on the team for the entire term until a new contract is formed.  
ii. L. Gloege was happy to hear that J. Doane was willing to serve again because that brought 

experience they wanted to the team. 
iii. Those faculty who had observed the existing team expressed confidence in their ability. 



                         Grand Rapids Community College Faculty Council Meeting Minutes 
 

President: Frank Conner 
 

                   Vice President: John Doane            Treasurer: Jeff Spoelman             Secretary:  Katie Vander Meer  
___________________________________________________________________________________ 

 

 
Faculty Council Meeting Minutes, September 9, 2016                                               Page 4 of 4 

 

iv. A suggestion was made to have a team of six but our bylaws only allow five members at the 
negotiating table. 

v. Information was shared that the bylaws allow VP, J. Doane to serve as an alternate.  
d. B. Smith stated he was going to step away from the negotiating team for external reasons that did not 

allow him to be comfortable with the level of tension present in negotiations. 
e. It was suggested that we formally keep the team as is, propose L. Gloege as the new chair, and have an 

agreement as a team and at Council that J. Doane is an adhoc member and can be at the table if 
needed.  Given the information shared during the discussion and the acceptance of this suggestion, 
there was no need to vote on a new team. The team would remain the same (L. Gloege, S. Rose, A. 
Saldivar, and B. Smith). B. Smith remains on the team and will participate to his ability. J. Doane would 
participate on the team as the VP. 

f. Motion: J. Spoelman made a motion that L. Gloege is our new bargaining chair for the negotiating team. 
S. Knoppers seconded. Discussion included that L. Gloege is doing a great job and that we recognize the 
team isn’t comfortable with their lack of experience. Yet, those who have seen what they’ve done so far 
are confident in their ability to negotiate a good contract. Motion passed. 

g. F. Conner shared his appreciation to Council in helping him solve this problem.  
f) Negotiations 

a. There has been no work done since our Association meeting, so there is nothing to report. 
b. Currently working on financial and workload issues. 
c. Administration is not allocating large blocks of time to make this a priority. 
d. A. Saldivar thanked Faculty Council for their support.  

New Business:  Send to F. Conner at fconner@grcc.edu. 

 J. Spoelman asked Faculty Council if he could open a new bank account and move some of the Association’s 
money over so we stay under the federally insured amount. Motion: B. Manker made a motion to move 
whatever amount of money to another federally insured bank of the Treasurer’s choosing. R. Barnhart 
seconded. Motion passed.  

 A thank you was extended to Ben Smith for his hard work on the negotiating team.  
 
Next Meeting: Faculty Council Meeting – Friday, September 23, 2016 at 6:30 a.m. in 120 ATC 
 
Adjournment: Motion to adjourn by B. Smith and seconded by A. Saldivar. Adjourned at 8:30 a.m. 
 
Minutes submitted by:  K. Vander Meer 

mailto:fconner@grcc.edu

