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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  September 26, 2014, 2014 

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC 

 

Present:  M. Allen, N. Banks, R. Barnhart, C. Botham, L. Burris, M. Campo, M. Coakley, F. Conner, A. Cook, M. 

Cupples, B. Daily (sub for H. Hoare), J. Doane, D. Dye, G. Forbes, J. Gearns, M. Hillard, M. Ingram, J. Johnson, K. 

Keur, M. Kiss, M. Klawitter, S. Knoppers, B. Manker, R. Montes-Sutton, B. Morris, K. Overdevest, A. Saldivar, B. 

Schultz (sub for A. Heckwolf), B. Smith, J. Spoelman, K. St. Clair, R. Stevenson, K. Vander Meer, F. van 

Hartesveldt, and F. Zomer.   

 

Absent:  M. Miller. 

 

 

Approval of agenda:  Approved as written with the addition of the summer calendar, evaluation system and student 

evaluation forms, and overload rotation for full-time and adjunct faculty.  It was also suggested that we add tentative 

class schedules.   

 

Approval of Faculty Council meeting minutes of September 12, 2014:  Approved as written. 

 

Faculty presentations from the floor:  Kelly Keur was elected as the new adjunct faculty representative for the 

School of Arts and Sciences.  

 

Secretary’s report:  A thank you from David Dye for the contribution made to the Michigan Nature Association in 

memory of his father Fred who recently passed away. 

 

Treasurer’s report:  J. Spoelman distributed the annual Treasurer’s report for August 2014 (attached). 

 

President’s report: 

 There are approximately 770 faculty members teaching this fall, 513 adjunct and 259 full time faculty.  The 

number of adjunct faculty is down 67 from last year.  Our total number of faculty has not been in the 700s 

since 2008. 

 United Way Captain letters went out.  In past years they went out as an assignment, not a volunteer activity.  

This has been rectified as the letters went were clearly written as an optional activity. 

 A court ruled recently that, under the state’s Right to Work law, Michigan Education Association (MEA) 

members could opt out of the MEA at any time, not just during certain periods.  This ruling is under appeal.  

There have been reports of the number of MEA members who have opted out of the MEA, but there is no 

information about why.  The number has been a very low percentage of the total MEA membership. 

 One provision in our contract states that we shall be available for meetings scheduled by Deans and 

Department Heads, yet Article 17 of our contract states that we must make a reasonable effort to attend 

meetings. 

 Adjunct faculty members do have bereavement leave.  It works just like sick days in that the number of 

bereavement leave per semester is equal to the number of days per week an adjunct faculty member is on 

campus.   

 An investigation of an administrator is underway. 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 Members of the Educational Support Professionals (ESP) will be voting on whether or not to remain in the 

MEA.  The proceedings will take place through the Michigan Employment Relations Commission (MERC) 

and may take a long time.  If the ESP group leaves the MEA, it may affect our health care options.   

 In a related matter, the MEA has filed an unfair labor practice charge with MERC on behalf of the ESP 

against the college and General Counsel K. Keating alleging that she met assisted a group of ESP members 

campaigning against ESP affiliation with the MEA and promised benefits to ESP members if they ousted the 

ESP work group from the MEA. 

 The Coalition for Secure Retirement (CSR) conference scheduled for September 27 was cancelled because 

of low registration.   

 F. van Hartesveldt and M. Miller held two meetings with adjunct faculty to discuss representation, contract 

benefits and concerns. 

 

Discussion items: 

a. Start-up concerns including the following: 

 For each sick day taken, the college deducts 7.5 hours.  Check to make sure the right number of 

hours is deducted. 

 Paycheck adjustments have been reported, so be sure to check your pay advice. 

 An adjunct faculty member was teaching one-half load in the English department and was denied the 

GRCC tuition benefit.  It has since been corrected.  Faculty who teach Composition courses have a 

full credit load of 12, not 15 credits, so one-half load (six contact hours) of composition qualifies for 

the GRCC tuition benefit.  For other courses, one-half load equals 7.5 hours. 

 Pay for overloading an on-line class is .2 contact hour for each student overloaded above the cap of 

23 students.  F. van Hartesveldt must approve the overload, and he will if the faculty member agrees. 

 There is a college policy on the number of textbooks you can have for a specific course. 

 There have been few bookstore complaints.  The only one reported was an overcharge for a book.  

They said they would reimburse the student the difference and also changed the price. 

 There have been fewer Blackboard issues than last year.  However, many faculty members disagree 

with the removal of the session number from the class name in Blackboard.  Although we can 

manually rename the course, that would result in many hours collectively wasted.  Faculty need to 

express their concerns to IT. 

 Wi-Fi is not working consistently and is becoming a problem for students and faculty. 

 Printing issues were reported in a few areas where the Follow Me option does not work.  Faculty are 

reminded to contact IT. 

 Many faculty expressed concerns over early cancellation of classes in July, faculty evaluation, and 

overload rotation process.  These will be on our agenda. 

 

b. Board of Trustees election:  Endorsement(s)? 

 An inquiry about whether we will sponsor a candidate forum is off our table because the Academic 

Governing Council (AGC) is sponsoring a forum on Tuesday, October 21 from 3 – 4:30 p.m. in 108 

Sneden. 

 Candidates are Debra Bailey, Cynthia Bristol, Jim Harvey, and Mike Paskewicz.   

 Because no candidate is asking for our endorsement, it was suggested that we should not endorse 

anyone. 

 BOT communication is at an all-time low. 
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c. Faculty Voice committee? 

 Do we want to continue the faculty voice committee?  This committee of six faculty members, three 

full-time and three adjunct, met a few times last year with Dr. Ender.  It was recommended by last 

year’s participants that tenured faculty members serve on the committee. 

 Most former members would not participate again this year, citing lack of agenda and change. 

 The biggest concerns were whether there were any benefits that justified the time. 

 It was suggested that we spend our time internally to increase our morale, meet with each other, and 

build a relationship with the new Provost.   

 If Faculty Voice were to continue, there should be more structure. 

d. Committee reports 

 Grievance representatives – L. Burris and J. Gearns are the current representatives.  Two additional 

faculty members have expressed their willingness to serve.  

 Communications – K. Vander Meer, committee chair, and F. van Hartesveldt will meet soon to 

discuss the direction of the communications committee.   

 Legislation – We still need a third person. 

 Active committees:  Association history and social committee under the leadership of A. Cook. 

 J. Hesse will continue to be our designee on the GRCC Foundation Board. 

 A few faculty members are interested in activating a Scholarship Committee to create a faculty 

funded and managed scholarship fund.  A first meeting will be scheduled.   

e. Summer calendar: 

 The summer 2015 calendar will be implemented with a 12 week schedule in which classes can be 6 

and 6 weeks, 10 weeks, or the full 12 weeks.  Summer semester is to begin on May 11, 2015. 

 We heard opposition from a lot of faculty to the two 6 week periods.   

 The worksheet on creating summer courses has not yet been released. 

 The SAS department heads favor retaining 7 and 7 week summer courses. 

 We will lose students and revenue if departments and programs do not offer as many courses 

because of the 6 and 6 week schedule. 

 F. van Hartesveldt will email our concerns to the Provost and Associate Deans.   

f. Overload rotation 

 J. Spoelman, F. van Hartesveldt, and M. Miller recently met with administration to discuss the 

overload rotation.  We requested information and asked how Associate Deans administered rotation.  

The process and timing of the process are unclear to some full-time faculty, especially new faculty.  

Adjunct faculty members are routinely not sure why or why not they are being assigned classes.   

 The administrators say that if adjuncts have questions why they were or weren’t offered a class, they 

should go to their Department Heads/Program Directors and then the Deans.  If it is an ethical 

problem, they should file a complaint.   

 Overload rotation and record keeping are done differently depending on the school.  

 This might go through the grievance process if a faculty member chooses to challenge the process, 

or it could go to the negotiations table when negotiation is opened again. 

 There is no system or mechanism to identify what faculty may choose at Level 3 to teach in other 

departments. 

 There is no consistent pattern to when the offers are made. 

 The timing of assignments of CLS classes are problematical.  If you accept CLS assignments, you 

might lose assignments in your academic discipline. 
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 At minimum, we should become educated in time for the winter overload process.  Council 

representatives need to understand the different levels of overload selection, and make sure it is 

enforced. 

 We will leave this as an agenda item for educating ourselves and monitor the process. 

 

Grievance report: 

i. No movement on the issue of time-reporting by non-classroom faculty.  Still at level 1.  The issue is that 

non-classroom faculty members are now being required to report hourly attendance/absences.  Our response 

has been that we already have a contract provision for reporting by taking one-half day or full-day absences. 

ii. Possible grievance on behalf of a faculty member’s whose office and mailbox have not been made 

accessible.  This has been going on for two years. 

 

New Business:  Submit new business to F. van Hartesveldt.   

 

Next Meeting: Faculty Council meeting Friday, October 10, 2014 at 6:30 a.m. at 120 ATC 

 

Adjournment:  Motion to adjourn by A. Saldivar, seconded M. Hillard.  Adjourned at 8:39 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 

 

Attachment:  Treasurer’s report 
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Statement of Changes in Fund Balance

2013-14 

Year to Date 

(Sept to Aug)

2012-13 

Year to Date 

(Sept to Aug)

  

Revenues:

Dues 186,833.58 193,441.26

Interest Income 1,178.48 1,177.80

     Total Revenues 188,012.06 194,619.06

Expenses:

Conferences 2,384.78 0.00

Flowers, Gifts and Memorials 2,089.11 4,423.73

Food & Party Expense 8,392.22 6,817.03

Grievance & Legal 3,573.45 11,564.65

Insurance 1,658.92 1,699.58

Negotiations & Contingency 4,731.14 19,785.28

Office Archivist 14,419.35 14,934.77

Office Postage 0.00 94.45

Office Printing 420.44 1,110.41

Office Supplies 371.13 605.98

Office Website 18.00 0.00

Public Relations 6,236.83 15,250.02

CSR 2,271.85 2,058.24

Salaries - Officers 71,429.99 71,430.00

Special Events 3,810.98 2,966.38

Taxes 24,754.55 24,323.92

     Total Expenses 146,562.74 177,064.44

Increase (decrease) in Fund Balance 41,449.32 17,554.62

31-Aug

2014

Financial Position

Cash Balances:

Checking 128,665.44

Money Market 237,819.21

     Total Cash 366,484.65

Fund Balance

Beginning Fund Balance, September 1 2013 325,035.33

Increase (decrease) in Fund Balance 41,449.32

Ending Fund Balance, August 31, 2014 366,484.65

Submitted by Jeffrey Spoelman

Grand Rapids Community College

Faculty Association, Annual Report

August 2013 - August 2014

 


