
                         Grand Rapids Community College Faculty Council Meeting Minutes 
 

President: Fred van Hartesveldt  
 

                   Vice President: John Doane            Treasurer: Jeff Spoelman             Secretary:  Katie Vander Meer  
___________________________________________________________________________________ 

 

 
Faculty Council Meeting Minutes, September 25, 2015                                               Page 1 of 4 

 

Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  September 25, 2015 
 
Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC.   
 
Present: S. Abid, M. Allen, R. Barnhart, J. Boelens (for H. Hoare), C. Botham, L. Burris, M. Campo, M. Coakley, F. 
Conner, A. Cook, M. Cupples, J. Doane, K. Dobreff, D. Dye, J. Gearns, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. 
Kiss, M. Klawitter, S. Knoppers, B. Manker, M. Miller, R. Montes-Sutton, K. Overdevest, A. Saldivar, A. Sherman, B. 
Smith, J. Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, F. Zomer. 
 
Absent: D. Gillem, M. Ingram, L. Talbert.  
 

 
Approval of agenda: Approved with the addition of Treasurer’s report and moving up Discussion item. 
 
Approval of Faculty Council meeting minutes of September 11, 2015:  Approved as written with the following 
correction: The Conflict of Interest policy regarding sale of textbooks is a College policy, not an AGC policy. 
 
Recognition of subs and guests: Substitutes and guests were recognized.  
 
Faculty presentations from the floor: Elections for adjunct representatives were held.  Marty Hillard was reelected as 
representative in the School of Workforce Development, and Denny Gillem was newly elected as representative in 
the School of Arts and Sciences.  Congratulations to both, and thanks to all five candidates. 
 
Secretary’s report: A thank you was received from Deb Schultz for the retirement gift given to her by the Association.  
 
Treasurer’s report: J. Spoelman distributed the annual Treasurer’s report (attached). 
 
Negotiation’s report: 

 A pre-negotiations meeting has been scheduled in October with administration. 

 A draft of the 2016-2017 calendar was provided to Faculty Council.  Administration changed its calendar 
team to include M. Vargo and K. Keating. Some of the changes to the calendar and comments include: 

o Removal of "varying" start and end dates for the summer.  Administration intends to offer only 7, 10, 
or 14 week summer options. The options for 3 and 6 week classes are gone in this proposal. 

o The 800 minute requirement to determine breaks will be replaced with professional judgment to 
take short breaks.  Language should be added to clarify that it is the faculty member’s professional 
judgment that should determine the breaks. 

o As proposed, the December/January break would be a bit longer, which would push everything 
back.  The first 7 weeks for the summer would end in early July.  The second 7 weeks of the summer 
would run up to the beginning of fall 2017 (anticipated fall 2017 start dates - Aug 24 in service, Aug 
28 classes begin). 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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o When finished, the calendar will next be used to establish the calendars for Job Training, 52 week 
counselors, lab coordinators and lab technicians, and preschool.  If you're in one of these groups, 
please consider the impact it may have on your calendar.  

o This is a proposed calendar, not a final calendar.  Comments uncovered some issues with how this 
will affect summer classes. There are financial aid issues. It was asked if the first week in May break 
could be moved as some want that extra week in winter. After the holiday shutdown, administration 
needs time to run the report for academic probation.  No matter where the break is, some faculty 
will prefer it someplace else. 

o Another issue discussed was the timing of the mid Winter semester break (spring break).  Some 
departments requested it during week 8 of classes so that 7 week classes in the second half of 
Winter semester are not affected by meeting one week and then having a week off. 

o Another issue discussed was that the elimination of a 6 week summer class will make it difficult for 
students from visiting colleges a chance to start at GRCC summer classes. 

 
Discussion items:   

a. Health Insurance – straw poll 
a. Council representatives reported the health care provider preferences of faculty in their work areas.  

A clear majority were in favor of changing to WMHIP. 
b. Question and response:  If WMHIP provides the same coverage for the most part, why is it less 

expensive?  We are in our own faculty pool with MESSA and we are an older faculty as a whole; 
therefore, our premiums are higher. The cost for WMHIP is lower because their pool of members is 
larger and includes groups with lower claims costs than ours.  However, costs of both providers are 
still expected to increase down the line.  

c. Motion: T. Hoving made a motion that we switch to WMHIP. J. Boelens seconded.  
d. Discussion included if there was a benefit for the administration if we changed. Response was that 

we do not know for sure.  It depends on whether the WMHIP costs are lower than the state caps on 
employers’ shares of premiums.  There should be a large benefit with the administrative process in 
only offering one insurance college wide.  If Priority Health members are in the high deductible plan 
with an HSA, they can wait until July 1, 2016, to switch which will allow them to use the savings they 
have already put in to their PH plans. To be clear, this is not a motion to add WMHIP as an option, 
but WMHIP will be the only provider option.  Faculty will have choices among WMHIP plans. 

e. Motion passed. 
f. Open enrollment in WMHIP plans is anticipated in October.  The date of the change in coverage will 

be January 2016.  
 
President’s report:  

 The Director of Michigan's Office of Retirement Services (ORS), Phil Stoddard, will explain the pension fund 
and talk about other issues on Monday, October 19, 2015 at 11 a.m. at St. Andrew's Episcopal Church, 1025 
Three Mile Road (near Fuller), Grand Rapids.  This is sponsored by the Kent Association of Retired School 
Personnel (KARSP).  Reservations are required by phoning Hilde Nunn, 784-7466. 

 A town hall meeting concerning pensions and proposed changes in state legislation, sponsored by the 
Coalition for Secure Retirement (CSR), is scheduled for October 10 in Jackson, MI. 

 There is a unit determination issue concerning the TRiO program.  Two full-time faculty members doing TRiO 
work left the college and the administration did not plan to fill the positions.  In a partial change, the 
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administration will now post the Director of TRiO as a one year temporary faculty position. Administration 
does want non-faculty staff to be able to do advising.  This will likely be a part of contract negotiations. 

 Faculty number: 732 total faculty members. Split was 57/43 % split on FT vs Adjunct teaching courses.  

 The negotiating team and officers met with new FT faculty a few weeks ago.  There are 13 new FT faculty 
and we had a good turnout. 

 Hiring:  the administration is not likely to fill all of the FT positions lost to the VESP buyout and resignations.  

 FT faculty evaluation:  a department head suggested that a FT faculty member at the top of the pay scale do 
the YDRs and not just the SSEs. For FT faculty at the top of the pay scale, YDRs are not required. 

 The Office of Student Life was seeking advocates for the Student Code of Conduct process. It was clarified 
that they don’t want faculty members to advocate for individual students against specific faculty members. 
The intent was to explain the process to the students. 

 The cap on the number of students in an online class is contractual.  If the administration wants to overload 
an online class, faculty have the option to consent or not.  If overloaded, faculty should receive a prorated 
pay increase. 

 Dependents of faculty members age out of insurance benefits at the end of the month in which they turn 26. 

 Faculty are reminded that students may see written communications in Early Alert notifications. There is a 
box that you can select and choose to share or not share with the student. 

 
New Business:  Submit new business to F. van Hartesveldt.   
 
Next Meeting: Faculty Council meeting Friday, October 9, 2015 at 6:30 a.m. at 122 or 124 ATC 
 
Adjournment: Motion to adjourn by A. Saldivar and seconded by M. Hillard. Adjourned at 7:57 a.m. 

 
Minutes submitted by:  K. Vander Meer 
 
Attachments: Treasurer’s report 
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Statement of Changes in Fund Balance

2014-15 2013-2014

Year to Date Prior Year to Date

(Sept to Aug) (Sept to Aug)

Revenues:

Dues 179,731.26 186,833.58

Interest Income 1,362.63 1,178.48

     Total Revenues 181,093.89 188,012.06

Expenses:

Conferences 0.00 2,384.78

Flowers, Gifts and Memorials 5,744.00 2,089.11

Food & Party Expense 7,781.03 8,392.22

Grievance & Legal 13,490.97 3,573.45

Insurance 1,628.52 1,658.92

Negotiations and Contingency 0.00 4,731.14

Office Archivist 15,199.44 14,419.35

Office Postage 49.00 0.00

Office Printing 217.07 420.44

Office Supplies 364.97 371.13

Office Website 0.00 18.00

Public Relations 3,800.00 6,236.83

Coalition for Secure Retirement 2,080.65 2,271.85

Salaries - Officers 70,829.70 71,429.99

Special Events 210.00 3,810.98

Taxes 26,073.29 24,754.55

     Total Expenses 147,468.64 146,562.74

Increase (decrease) in Fund Balance 33,625.25 41,449.32

31-Aug

2015

Financial Position

Cash Balances:

Checking 67,384.01

Money Market 197,177.64

Certificate of Deposit 135,548.25

     Total Cash 400,109.90

Fund Balance

Beginning Fund Balance, September 1 2014 366,484.65

Increase (decrease) in Fund Balance 33,625.25

Ending Fund Balance, August 31, 2015 400,109.90

Submitted by Jeffrey Spoelman

Faculty Association

Grand Rapids Community College

Annual Treasurer's Report

 


