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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  September 11, 2015 

 

Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 122 ATC.   

 

Present: M. Allen, R. Barnhart, J. Boelens (for H. Hoare), C. Botham, M. Campo, M. Coakley, F. Conner, A. Cook, 

M. Cupples, J. Doane, D. Dye, J. Gearns, A. Heckwolf, M. Hillard (guest), T. Hoving, J. Johnson, M. Kiss, B. 

Manker, M. Miller, R. Montes-Sutton, B. Morris, S. Richter, A. Saldivar, N. Schichtel (for M. Klawitter), A. 

Sherman, B. Smith, J. Spoelman, K. St. Clair, D. Steeby, L. Talbert, K. Vander Meer, F. van Hartesveldt, F. Zomer. 

 

Absent: L. Burris, M. Ingram, K. Overdevest 

 

 

Approval of agenda:  Approved as written with the following changes: putting President’s report last and adding 

faculty picnic for 2016 as a discussion item. 

 

Approval of Faculty Council meeting minutes of April 24, 2015:  Approved as written.  

 

Recognition of subs and guests: Substitutes and guests were recognized.  

 

Faculty presentations from the floor: Faculty picnic 2015 will be held on September 12. Dr. Richard Ryskamp, 

Board of Trustee member, passed away this week. Cathy Wilson is now Cathy Kubiak. 

 

Secretary’s report: A thank you from Bob Leunk in Biology for the memorial gift to Christian Rest Home in 

memory of his mom whom passed away at the age of 100; and a thank you from Karen Murphy for the retirement 

gift from the Faculty Association. Both letters of thanks were read. 

 

Discussion items:   

a. Faculty Picnic 2016:  

 Thank you to Anita Cook for organizing all of the picnic work and to the entire Social Committee.  

 Motion: A motion was made by M. Campo to hold the faculty picnic next year. The motion was 

seconded and passed. The date will likely be September 10, 2016. 

b. Startup concerns: Email startup concerns to F. van Hartesveldt at fvanhart@grcc.edu.  

c. Health Insurance: We are considering leaving MESSA for the West Michigan Health Insurance Pool (WMHIP). 

The administration has requested that a decision must be made by October 9 so that, if we decide to change, it 

can be implemented in January 2016.  Discussion on this topic included the following: 

 Some MESSA premiums have increased more than a 50% this summer.  

 Faculty numbers and their insurance choices include 25 who take a cash payment in lieu of insurance out 

of 238 reported eligible for coverage.  Of those with coverage, 120 have MESSA ABC, 43 with MESSA 

Choices, and 50 in Priority Health. 

 Faculty are highly encouraged to go to an informational meeting put on by HR regarding insurance 

options.  Additionally, emails have been sent out with information about changing providers. 

 This is a contractual benefit that we may change now or consider again during 2016 contract negotiations.  

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 Faculty Council representatives will encourage faculty in their work areas to go to the informational 

meetings as well as ask them what they want to do. Council reps will bring this information to the 

September 25 Faculty Council meeting to consider whether to change health insurance providers now.  

d. Grievance report 

 214: Electronic time sheet reporting: a group meeting for feedback was helpful, and changes were made 

to the time sheet report. No more issues are expected, but the legal status is that it is still in abeyance. 

 215: Adjunct faculty member was not assigned a class in the overload process in the way it should have 

gone. The issue was if a contingency administrative staff position was “administrative staff” or 

“administrator” and thus had to be approved to teach by the Association President. The grievance was 

resolved for the adjunct faculty member who brought the grievance.  A Memo of Understanding (MOU) 

was signed in June that GRCC will consider any person who holds alternate employment with the 

College, including contingency employees, to be “administrative staff” for purposes of Article 6G4 level 

4.  This may lead to another issue to determine if administrators and administrative staff are the same 

which could result in a lower pay rate for some.  

 216: Enrollment driven pay where enrollment is based on a certain date is in question – no report. 

 217: A pay issue in which a faculty member was called to campus during Spring Break to resolve an issue 

with a student. The suggested resolution was that the faculty member would be paid for mileage and 

travel time; in addition any negative letters or disciplinary actions on this matter were to be removed from 

the faculty member’s HR personnel file. The grievant turned down this resolution and also filed a 

complaint with the Equal Employment Opportunity Commission (EEOC). 

 218: Pay correction issue for multiple faculty members resulting from grievance 217. One faculty 

member was underpaid and administration will pay the back pay. What the correct pay rate should be is a 

bigger issue to be addressed during 2016 contract negotiations. 

 219: A full-time faculty member walked out on a department meeting in April and received a Corrective 

Action Notice (CAN) that included issues back to January. The CAN was based on a violation of AGC 

ethics policy for lack of collegiality and insubordination to the Department Head (DH).  The faculty 

member filed a grievance challenging the CAN, but it was resolved by revising the CAN to only include 

walking out on the April department meeting, not the allegations going back to earlier in the year. It is 

believed that these types of conflicts should go to the AGC faculty ethics committee and not HR, but the 

AGC faculty ethics committee has never formed.  

 220: A faculty member was denied a request to serve as substitute at the AGC ad hoc committee meeting 

regarding graduation requirements. The faculty member seeks the right to be fully heard.  

 A grievance is pending at Level 1, informal discussion, from an adjunct faculty member who was not 

offered a class because of lack of the correct degree to teach the course. Yet, other faculty members 

continue to teach the course without the degree. 

e. Committee reports:  We have received a lot of responses from faculty members who want to get involved with 

the several committees, especially negotiations. This topic will continue at the next meeting. 

f. Unit determination concerns 

 “Unit determination” refers to which employee work unit a job position should be in.  Because of the 

resignation of two of the three full-time faculty positions in the TRiO program, including the director, 

issues have arisen. Administration is not planning on hiring a new full-time faculty counselor as director, 

but plans to shift director work to a Meet and Confer employee.  Administration also plans to shift work 

with students from the two vacated counselor positions to other counselors and hourly advisors. 

 A meeting will be held with the librarians today to discuss an administrative plan to change the 

administrative Library Director position to a faculty position. 

 Administration plans that leadership for professional development will become a faculty role again. 
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 If Department Heads (DH) and Program Directors (PD) job duties are more administrative than faculty, 

they could be removed from the Faculty Association or, alternatively, shed administrative work duties and 

only do faculty work.  

 A lot of lauds were given to the Preschool program, deservedly.  In the early days of the preschool, 

Administration contested the efforts of preschool employees to join the Faculty Association. The issue 

went to court with the result that preschool employees are faculty. The Preschool program and its success 

have been built on FT faculty. 

 

President’s report:  

 There are 20 full-time faculty leaving the college and 13 full-time faculty hires for a net loss of seven full-

time faculty positions. We do not know of any hiring plans for the coming year to bring back those positions. 

 A FT faculty member who took the VESP with a last day of work being May 1 did not have retirement pay 

until July 15 because of the timing the college had to use to report earnings. This is shared as a word of 

warning if you plan on retiring soon. 

 Faculty Council adjunct representative elections are under way for both schools. We should have new reps 

elected by our next council meeting. 

 We do not have a definitive word yet on whether a new payroll authorization form will be required at the end 

of our current contract expires because of the “Right to Work” law taking effect.  Other work groups have 

not been required to do new payroll authorizations when their old contracts expired.  

 Summer 2015: two out of three contact hours were taught by FT faculty. There were 119 release time and 

equated overload hours assigned to 62 faculty members. 

 The administrative staff teaching numbers are up because both administrators and all administrative staff are 

being sent to for approval to our Faculty Association President. Administrative staff also include tutors, 

whose course assignments were not previously sent for approval. 

 There are concerns about curriculum development, a contractual bargaining subject.  Who is developing 

curriculum, has the amount of time and work it takes increased, and is the contract being followed including 

pay.  Adjunct faculty are developing curriculum in some cases when it is a job duty of FT faculty members. 

 AGC has a new policy that prohibits the sale of textbooks, including sample textbooks. The college probably 

has the right to enforce the policy, including enforcement by disciplinary action. 

 Someone asked how much we pay for coffee at the Faculty Association meetings. We pay $43.85 for many 

gallons of coffee from the Rapid Hot Coffee Service. 

 In May, we signed an MOU that gave deans the ability to delay overload selection meetings. We pushed the 

date back in hope that classes would fill. This resulted in some prorated classes. Once a class is guaranteed, 

they should be paid at the full rate and not prorated.  The down side of pushing back the overload selection 

date is that faculty assigned to late-filling classes have short notice to prepare for classes, but that’s better for 

students and faculty than not having the classes. 

 Because of the recent Supreme Court ruling upholding same sex marriage, the college offered a special 

insurance open enrollment period. The Board of Trustees had been expected to make a decision on same 

gender domestic partner benefits, but that issue is moot because insurers will no longer offer that option. 

 Faculty are reminded not to send mass emails using the all staff email group.  

 

New Business:  Submit new business to F. van Hartesveldt.   

Next Meeting: Faculty Council meeting Friday, September 25, 2015 at 6:30 a.m. at 122 or 124 ATC 

Adjournment: Motion to adjourn by R. Barnhart and seconded by A. Saldivar. Adjourned at 8:47 a.m. 

 

Minutes submitted by:  K. Vander Meer 


