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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  August 29, 2014 

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC 

 

Present:  M. Allen, N. Banks, R. Barnhart, C. Botham, T. Boersma (for D. Dye), M. Campo, M. Coakley, F. Conner, 

A. Cook, M. Cupples, D. Doane, K. Dobreff, G. Forbes, J. Gearns, A. Heckwolf, B. Hendershot (for K. St. Clair), M. 

Hillard, H. Hoare, M. Kiss, M. Klawitter, S. Knoppers, B. Manker, M. Miller, R. Montes-Sutton, K. Murphy, K. 

Overdevest, A. Saldivar, B. Smith, J. Spoelman, R. Stevenson (for D. Steeby), K. Vander Meer, F. van Hartesveldt, 

F. Zomer. 

 

Absent:  M. Ingram, J. Johnson.  

 

 

Approval of agenda:  Approved as written. 

 

Approval of Faculty Council meeting minutes of April 25, 2014:   Minutes were not sent.   

 

Introduction of Representatives:  Council representatives were introduced. 

 

Faculty presentations from the floor – Flower Fund Reminder: 

 Ron Weidenfeller, retired Business faculty member, recently passed away.  Milly Weeber, retired Counselor, 

passed away. Ben Kramer, son of Chris Dobberstein, passed away. 

 The AFL-CIO invited us to attend a labor unity breakfast yesterday; however, no representative responded  

that he or she was free to attend. 

 We are not having a faculty picnic this year because of the college’s 100 year anniversary.  Palmer Park will 

be reserved for a faculty picnic on September 12, 2015. 

 The Coalition for Secure Retirement (CSR) is hosting a conference on September 27 at Henry Ford 

Community College.  If you can attend, it is recommended. 

 F. van Hartesveldt and the Association leadership team will meet next week and in three weeks with new 

full-time tenure track faculty. 

 Faculty Association Flower Fund requests should be sent to Vice President John Doane. Qualifying 

recipients and events are at the last page of the Faculty Association By-laws at the end of our contract.  

 

Secretary’s report: 

 A thank you from Robert Long for the retirement gift from the Association. 

 A thank you from the Madison Valley Medical Center Foundation for the donation made in memory of Gene 

Richard Gillam.   

 A thank you from Chris Dobberstein for all the support and donations made after the passing of her son Ben 

this summer.  They will continue to be comforted by knowing their grief is a shared burden.   

 A thank you from Pat Missad and family for the contribution to Faith Lutheran Church in memory of her 

father, Robert Lignell.   

 A think you for the memorial gift to Faith Lutheran Church in memory of Robert Lignell.  

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 A thank you from the Alzheimer’s Association, Greater Michigan Chapter, for the donation in memory of 

Albert Heldt. 

 A thank you from the College of Education and Human Development at Western Michigan University for 

the donation in memory of Dr. Lonnie Earl Duncan and the scholarship fund in his name.   

 

President’s report: 

 Faculty are reminded to check each pay advice to make sure each line is correct.  Merit pay will begin on 

September 12 and overload/adjunct pay on September 26.  If you have questions, contact Jim Fox. 

 If an online class is overloaded, you should be paid for each additional student. 

 Unused personal days from last year automatically transfer to a college-wide faculty sick leave bank.  These 

can be used by faculty members to bridge the gap between sick days and disability pay for qualifying events 

under the Family Medical Leave Act.  Contact Human Resources if you have questions or need to draw from 

the bank.  See Article 9.F of the faculty contract. 

 Full-time faculty members may receive travel time reimbursement for classes assigned as base load; 

however, you must do the paperwork for it.  Mileage may also be reimbursable to full-time and adjunct 

faculty.  See Article 7.E of the faculty contract. 

 There is a new cap on non-GRCC tuition reimbursement.  The cap will end of this contract and will return to 

the old structure.  Full-time faculty hired before July 2012 may still qualify for longevity training pay using 

both non-GRCC classes and GRCC classes. 

 Both full-time and adjunct faculty, and dependents, may qualify for GRCC tuition reimbursement.  See 

Article 7.R of the faculty contract.   

 All faculty members, especially Council representatives should learn the overload process (Article 6.G) and 

ensure that it is being followed correctly.   

 We asked Administration for data to answer faculty questions about classes being canceled instead of being 

run at pro-rata pay.  Eighteen faculty members in the School of Arts and Sciences were offered pro-rata 

classes, but it is unknown what the rationale was. 

 Eleven administrators are teaching this semester.  They were approved by F. van Hartesveldt after assurances 

from deans that the overload process was followed.  Two approvals involved unusual circumstances. 

 F. van Hartesveldt met with the new Foundation Director of Annual Giving, Stacy Bush, in June.  He asked 

again about the defunct scholarship for dependents of faculty that faculty had contributed.  She said she 

would look into it.  To date there has been no reply. 

 The college’s 100 year anniversary gala invitations have been sent and seek donations to the Foundation. 

 Some faculty members have expressed an interest in starting our own scholarship for faculty and dependents.  

J. Spoelman reported that the IRS rules for non-profits have changed and it is pretty easy to set up our own 

scholarship.  If interested in establishing this scholarship, contact F. van Hartesveldt. 

 Exempt contracts were released in June.  These are the executive employees, not members of Meet and 

Confer or a bargaining unit, whose contracts are directly with the Board of Trustees.  These contracts did not 

change or are new.  The college president’s salary and benefits are $279,215; Vice President for Finance and 

Administration, $163,300; Executive Deputy to the President and Board Liason, $107,152; and Chief 

Information Officer, $143,875.  The Provost is an exempt employee, but the interim provost, instead of 

having a contract, has received a 10% increase over prior base pay consistent with the Administration’s 

practice of interim assignments. 

 In other news, the president of Kentucky State University is sharing his salary with lower paid employees. 

 Faculty Evaluation System: 

o The faculty evaluation system was reported in the Grand Rapids Press at the end of July.   
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o A lot of faculty members are still unsure about the content and the process.  Faculty should have 

received communication from the administration during the summer about where they stand in the 

process.  If you have questions, ask your administrators and document what they tell you. 

o If you were full-time faculty in 2013, you received a Faculty Association letter at the beginning of 

the evaluation process identifying your step and pay.  If you need a copy, contact J. Spoelman. 

o If you’re a returning temporary full-time faculty member now being treated as new hire, be extra 

vigilant in verifying your step and pay under the new system.  Errors have been made and were 

probably corrected by now, but double-check. 

o There has been uncertainty about when full-time faculty members become eligible for different job 

titles and pay increases.  There is no clear table or information in the contract.  

o Faculty members near retirement are figuring out what they need to do under the new system.  Under 

the evaluation system, it will take the college three years to fire you if you don’t do the minimum 

requirements.  However, faculty could be disciplined sooner under other contract provisions.  If you 

want to come back and teach as a retiree, it’s recommended that you participate in the new 

evaluation system. 

o The evaluation system has created more work because of the time spent on planning, documenting 

and reporting. 

o Some faculty are not doing work they may have done in the past because they don’t need the hours 

for the evaluation system or because they don’t want to spend time writing the  plan, documentation 

and reports on the work.   

o Four full-time faculty members in the School of Arts and Sciences and one in the School of 

Workforce Development missed deadlines for FPE reports.  They were allowed to submit the reports 

after the deadlines.   

o Remember that your reports can go public and can trigger disciplinary investigations.  It is 

recommended that you write no ill words and that you do not name your colleagues or employees in 

your reports.  

 Health care rates increased this year.  Educational Support Professionals (ESP) may leave the Michigan 

Education Association (MEA) which could make Blue Cross/Blue Shield MESSA coverage unavailable to 

faculty.  ESP has already moved to a different health care plan.  If ESP leaves the MEA that does not mean 

faculty will automatically lose MESSA; they may want to keep faculty as we are a large group.  More 

information will be provided when available. 

 Health Savings Accounts (HSAs) should closely monitored and managed (go to www.healtheaquity.com).  

You should make sure to adequately fund your HAS, especially at the beginning of the calendar year as 

deductibles must be met for the new calendar year.  Contact Human Resources to change your payroll 

deductions.  

 52 full-time, tenure track faculty positions have been filled.  These are not new positions but rather positions 

that went unfilled for years during negotiations.  Of the 52, 25 are temporary full-time faculty, 14 are former 

adjunct faculty, one is a full-time faculty member who moved into a different tenure-track position, and one 

is a GRCC employee new to ful-time faculty.  Eleven are new to GRCC.  A part time coaching position was 

filled, and one is still open.  There are six tenure track positions still in the hiring process. 

 Recent college departures include Mary Beth Beighly, Dominic Dorsey, Stephanie Forest, and Gilda Gely.  

This use to be an institution where people never left other than by death or retirement.   

 Mike Miller, English Department adjunct, has been hired for adjunct work.  Job duties will include routine 

individual contacts and communication, general communications with all adjuncts, involvement in adjunct 

grievance and disciplinary issues, and promoting adjunct faculty. 

http://www.healtheaquity.com/
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 An adjunct faculty member was requested to clean out a room as part of the summer renovations.  The 

faculty member asked to get paid and did receive compensation. 

 The Affordable Care Act (ACA) continues to be an issue for some adjunct faculty members.  The 

administration’s response has been to hold adjunct faculty under 12 credit hours per semester.  Substitute 

teaching will probably not affect ACA coverage.   

 Adjunct faculty members qualify for professional development money.  Adjunct faculty may apply for this 

contract benefit through the Provost’s office, but each year the college only disburses about half of the 

annual amount.  Approved funding has included things such as conferences, books, DVDs, dues, 

membership renewals, and Red Cross training.  Please inform your adjunct colleagues about this benefit. 

 The federal government is considering a public loan forgiveness program for adjunct faculty.   

 The vast majority of adjunct concerns in recent weeks are about the process for assigning classes.  We have 

requested information and the Provost’s office will schedule a meeting. 

 

Discussion items: 

a. Start-up concerns – did not discuss, will be continued on next meeting agenda. 

b. Negotiations report 

 Printed copies of the contract are available from Human Resources upon request. 

 After the college printed the contract, there were some minor mistakes, and so the online contract is 

different from the printed copy. 

 Policy changes are not negotiated, but policies cannot contradict contracts.  The administration must 

provide 45 days notice of any policy change.  Earlier this year the administration reviewed policies 

and over 100 policies were renamed, superseded or removed.  Our contract referenced a sabbatical 

policy that was eliminated.  The Academic Governing Council (AGC) has undertaken to align the 

current sabbatical policy with the faculty contract. 

 Calendars were signed over the summer and emailed to all faculty. 

 At the start of the summer the administration agreed to discuss faculty members’ suggestions to 

create a pre-retirement and/or post-retirement non-tenured full-time faculty position.  When the 

meetings started, they once again expressed a desire to create a full-time non-tenured faculty 

position (“affiliate position”), not limited to retired faculty, and presented us with a written proposal 

including a provision that would eliminate guaranteed classes except for in the last three weeks 

before a semester started.  Meetings continued through May and June; no additional meetings have 

been scheduled. 

  

c. Grievance report 

 Some adjunct faculty members questioned mandatory attendance without pay for active shooter 

training.  F. van Hartesveldt met with administrative staff.  Administration was not willing to offer 

pay for this training and the adjunct faculty did not file a grievance.  If you are unable to attend the 

training, request an exemption from the GRCC police department. 

 F. van Hartesveldt met with some of the temporary full-time faculty members who did not get 

rehired to discuss their concerns and options. 

 The administration investigated allegations of bullying and harassment between two full-time faculty 

members.  Verbal warnings were given to both faculty members. 

 A full-time faculty member met with administrators during the summer over a grading issue and 

tuition refund.  A student failing a class received a grade of W with the faculty member’s consent, 

but the administration granted the student a tuition refund that the faculty member disagreed with.  
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In the process administration compared the faculty member’s grading with the grading of other 

faculty members.   

 Four full-time faculty members received Corrective Action Notices related to job performance.  One 

of the four has been resolved, one resulted in an unpaid suspension for the Winter 2015 semester, 

one resulted the faculty member’s repayment for unreported absences from work and strict reporting 

requirements in the future, and one resulted in a warning to stop comments that allegedly created a 

hostile classroom environment. 

 A grievance may be filed related to a new requirement for electronic time reporting by non-

classroom faculty. 

 Grievance 208 regarding student evaluations of counselors – this grievance was addressed with a 

Memo of Understanding last year; however, faculty requested that some terms of the MOU be 

renegotiated.  The request resulted in further communication and meetings over the summer.  There 

has been no discussion since July.  If the student evaluation process is not working, faculty members 

are advised to document it. 

 Grievance 210 regarding an adjunct faculty member who alleged age and gender discrimination in 

assignment of classes – a third party neutral facilitated a settlement.  While the grievance was being 

processed, the faculty member was advised that he would not be rehired for any classes.  In the 

grievance settlement, the claims of age and gender discrimination were not upheld, but the faculty 

member was allowed to reapply for classes and would be treated like a new applicant.  The faculty 

member reapplied for the Fall 2014 semester, but issues arose and he was denied classes.  Student 

evaluations were never an issue during the grievance, but became an issue when the faculty member 

reapplied. 

 We anticipate that we’ll need a third grievance representative.  If interested, contact F. van 

Hartesveldt.  Grievance representatives are paid positions.  

d. Committee reports – legislation, history, communications, and voice. – Not covered, will be continued on 

next meeting agenda. 

 

New Business:  Submit new business to F. van Hartesveldt.   

 

Next Meeting: Faculty Council meeting Friday, September 12, 2014 at 6:30 a.m. at 120 ATC 

 

Adjournment:  Motion to adjourn by A. Saldivar, seconded by M. Klawitter.  Adjourned at 8:40 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 


