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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  April 22, 2016 
Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., Student Center.   
 
Present: A. Alexander (guest), M. Allen, R. Barnhart, J. Boelens, C. Botham, L. Burris, M. Campo, M. Coakley, F. Conner, 
A. Cook, M. Cupples, J. Doane, D. Dobreff, D. Dye, J. Gearns, D. Gillem, A. Heckwolf, M. Hillard, T. Hoving, M. Kiss, M. 
Klawitter, S. Knoppers, B. Manker, M. Miller, K. Overdevest, A.. Pattullo (guest), A. Saldivar, A. Sherman, B. Smith, J. 
Spoelman, K. St. Clair, D. Steeby, L. Talbert, M. VanderMale (guest), K. Vander Meer, F. van Hartesveldt, F. Zomer.  
 
Absent: J. Johnson.  
 

 
Approval of agenda:  Approved as written.  
 
Approval of Faculty Council meeting minutes of April 8, 2016:   Approved as written with the following corrections:  

 Full-time and adjunct faculty are reminded that they could be compensated for curriculum revision beyond 
normal revision and for development of new courses.  Faculty members should agree before the work begins to 
an estimate of the number of hours needed and to get it in writing from their Dean. An alternative to pay for 
developing a new course is the right of first refusal to teach the course.  

 A. Sherman was highlighted as a retiree, but she is not retiring.  
 
Recognition of substitutes and guests: Meghan VanderMale (Mathematics guest), Amy Pattullo (chair of 
Transportation and Parking ad hoc committee), and Ann Alexander (Legislative committee).  Anita Cook (FA 
Archivist) is back for the summer.  

 
Faculty presentations from the floor: Faculty Council representatives were reminded to elect new reps if their terms are 
expiring. Musical Moods had a performance April 22 at Fountain Street Church.  
 
Secretary’s report: 
A thank you was received for the fruit basket sent to A. Sherman after a recent hospitalization.  
 
Grievance report: 

 Grievance 221 regarding a faculty member who received multiple Corrective Action Notices (CANs): we are 
waiting for a meeting to be scheduled with a 3rd party neutral.  

 A faculty member questioned whether another faculty member was qualified with the appropriate number of 
hours of study in that particular field required to teach an overload selection.  

 
President’s report: 

 Faculty are reminded to complete the administrator evaluations that are emailed. 

 The health care consortium met yesterday to discuss insurance options. While WMHIP rates have increased by 
7.7%, MESSA’s overall increase was 13%. WMHIP has also stayed below the limit for both single and family 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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employer contribution caps. Faculty are reminded to check their email in early May for information on rates 
and a special open enrollment period. Two informational meetings have been scheduled for May 11 and May 
17. WMHIP health insurance rates, benefits-at-a-glance, a summary of coverage and enrollment forms are at 
http://www.grcc.edu/humanresources/midyearopenenrollmentchangeeffective07012016.  Mid-Year open 
enrollment forms will be due May 23, and the next open enrollment opportunity will be in the fall of 2016. 

 
Discussion items:   

a) Negotiations 

 The deans presented a proposal to push back the fall overload selection process so courses are not 
cancelled due to low enrollment. Once classes are assigned or picked, they are guaranteed. The first 
selection is supposed to start in April, but enrollment is low. The first overload pick date will be the 
third week in June. This has been a trend in recent years as students are enrolling late.  

 There is still discussion about the Library Director position. Administration wants this position to move 
from the admin group to the faculty group. A proposed Memo of Understanding (MOU) had provisions 
we did not agree with, so we sent a counter MOU. 

 Administrative negotiating team is J. Cowles, T. Hurley, K. Keating B. Pink and M. Vargo. 

 Table sessions in April included: 
i. Both sides identified concerns. Admin team did not like the idea of us having co-chairs.  
ii. There are approximately three dozen issues that we heard from faculty that we will discuss 

including several workload issues. 
iii. A table agreement was reached that will now have the deans decide if a faculty member can take a 

personal day on commencement day or before or after a holiday. While we agreed on that, we 
didn’t agree to make denial of the request nongrievable as administration suggested.  

iv. At least 30 minutes was spent identifying concerns about the evaluation system. There is some 
agreement on both sides that some parts of the system must change. There are four days 
scheduled to discussion the system. It will change, hopefully to make it less cumbersome. 

 J. Spoelman said he is happy with how our team is working and coming together. 

 Grievances will be discussed next and then a faculty issue on sick leave. There are thousands of hours in 
the faculty sick leave bank funded by unused personal business days. Sick leave has not been sufficient 
for new faculty who may not have a bank built yet. The team wants to address this shortcoming.  

 Faculty participation in compliance training is an administrative issue on the agenda in the near future.  

 The items are split into economic and academic issues. Academic issues are being discussed first.  

 Council distributed buttons to show support for GRCC faculty. All are encouraged to be aware of the 
public image and to increase positivity in our community.  

 There is mutual interest in resolving the contract before we come back. There are 30+ sessions 
scheduled for the summer.  F. van Hartesveldt will email over the summer to keep faculty updated.  

b) Parking & transportation committee report by A. Pattullo. 

 The team sent out a survey to students and staff/faculty to gauge their interest in a parking subsidy. 

 The team drafted a proposal to the Board of Trustees for a bus subsidy for students, faculty, and staff. 

 Today, the team asks for Faculty Council’s endorsement.  

 The team wants the college to subsidize .55 cents of the ride, so people can ride for .50 cents. When 
the survey is completed, there will be a better idea on how much money would be needed. 

http://www.grcc.edu/humanresources/midyearopenenrollmentchangeeffective07012016
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 Reasons for a subsidy include sustainability issue and that we should assist to our students who do not 
have the money for parking or the bus system.  

 Dr. Ender questioned how the subsidy would be paid for.  Some suggested perhaps not renting 
Frederick Meijer Gardens for in-service or Van Andel Arena for graduation.  

 Questions was asked, if you opt into the bussing pass, are you no longer able to park on campus, will 
parking increase, and will faculty still have to pay for parking? 

 GRCC recovers about $1 million in parking fees a year. Parking is a money maker for the college.  

 Motion: B. Manker made a motion that the Faculty Association go before the board to request that the 
institution subsidize the ridership on the Rapid for students, staff, and faculty. D. Dye seconded.  

 Discussion asked if this would be a good use of foundation money. 

 Motion passes unanimously.   
c) Committee reports 

 Nominating committee:  
i. Information about those running for offices has been sent to faculty. F. Conner and A. Saldivar are 

running for President. Incumbents are running unopposed for the other three positions.  
ii. Ballots were sent out. We need two vote tellers. R. Barnhart and D. Dye volunteered.  
iii. Motion: K. Overdevest moved to approve R. Barnhart and D. Dye as tellers. M. Kiss seconded. 

Motion passes.  

 Adjunct Appreciation committee: 
i. Megan Coakley has headed up the adjunct spotlights all year. They have sent several requests for 

names of faculty to be spotlighted and have gotten little reply from adjunct faculty. It was 
suggested that the team contact department heads and program directors for nominations.   

ii. Currently, the team is randomly selecting adjunct faculty to spotlight. Adjuncts had an opportunity 
to opt out of the spotlight selection process at the beginning of the year.  

 Legislative committee: 
i. There was rumor that there will be a buyout at the state level for MPSERS. F. van Hartesveldt 

asked Lansing contacts who reported that they had heard of no such buyout. 
ii. A win for the labor movement occurred in Wisconsin where the right to work law was struck 

down as unconstitutional.  However, this will likely be appealed to the state Supreme Court. 
iii. The Coalition for Secure Retirement’s legislative Lobby Day was held in April. It was dismally 

represented by members from West Michigan.  
iv. The KICLC (Kent-Ionia Central Labor Council) held a meeting of its public employee caucus. They 

are working together to make a positive impact in the community and improve the public 
perception of labor unions. Some public relations items include woman’s caucus and training 
opportunities for labor organizers. If you are interested, contact A. Sherman or visit 
https://kiclc.org/ for more information.  

 
New Business:  Send to F. van Hartesveldt and he will pass it on to our new president. 
Next Meeting: Faculty Association meeting, Friday, April 29, 2016 at 10 a.m. at the Music Building Recital Hall, 2nd Floor 
Adjournment: Motion to adjourn by F. van Hartesveldt and seconded by D. Dye and M. Kiss.  Adjourned at 8:08 a.m. 
 
Minutes submitted by:  K. Vander Meer 

https://kiclc.org/

