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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  March 27, 2015 

 

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC.   

 

Present: R. Barnhart, T. Boersma (for D. Dye), C. Botham, M. Campo, M. Coakley, M. Cupples, J. Doane, K. 

Dobreff, G. Forbes, J. Gearns, A. Heckwolf, M. Hillard, H. Hoare, J. Johnson, K. Keur, M. Kiss, M. Klawitter, S. 

Knoppers, B. Manker, M. Miller, R. Montes-Sutton, K. Murphy, W. Rodgers (for M. Ingram), A. Saldivar, B. Smith, 

J. Spoelman, K. St. Clair, D. Steeby, L. Talbert, K. Vander Meer, F. van Hartesveldt, F. Zomer.  

 

Absent: M. Allen, F. Conner, K. Overdevest. 

 

 

Approval of agenda:  Approved as written.  

 

Approval of Faculty Council meeting minutes of March 13, 2015:  Approved as written with the following 

clarification. In the President’s report, there were four full time faculty members not happy with their base load 

assignments. 

 

Faculty presentations from the floor 

 The Child Development and Education department recently completed accreditation from the National 

Association for the Education of Young Children. 

 The Music department completed accreditation from the NASM.  

 

President’s report 

 Evaluations of administrators have been emailed. Faculty are encouraged to complete the evaluations, as we 

asked for these opportunities. 

 The Board of Trustees chairperson reported that the Board will delay its process regarding domestic partner 

benefits until the United States Supreme Court rules on the issue of gay marriage. 

 Faculty will be able to maintain MESSA health insurance coverage after the Educational Support 

Professional (ESP) work group leaves the Michigan Education Association (MEA). 

 Health insurance rate increases are predicted for this summer. 

 At the last meeting, Faculty Council passed a motion supporting the replacement of vacated tenure track 

positions with tenure track faculty. Shortly after this motion, the college president announced by video 

presentation that full-time tenure-track positions would be cut because of budget shortfalls.  In response to 

the question of who would do the work of the tenure track faculty members not replaced, the administration 

responded that departments vary widely on how they share the work, that they will take that into 

consideration, that they cannot guarantee that people won’t be asked to do more, and that they will respect 

individual workloads. 

 Faculty are reminded that if our workload increases, it is subject to negotiations and their individual recourse 

is to file a grievance. Faculty Council are reminded to be aware if they lose someone and others experience a 

workload increase, they should contact Faculty Association officers. 

 F. van Hartesveldt recently met with the Kent/Ionia Labor Council (KILC) which will probably be 

combining with other local labor councils to become the West Michigan Labor Council.  They seek 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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engagement and involvement from public sector unions. There is opportunity for conversations with this 

group.  If you are interested in developing this relationship, contact F. van Hartesveldt. 

 If you know of possible candidates for the 2016 Board of Trustees elections, notify F. van Hartesveldt. 

 All 2015-2016 calendars have been signed except Preschool. There are some small issues still to be resolve 

before it is released. Faculty can check the Provost website for updates. 

 The results of the Faculty Association’s February survey of faculty about the perceived obligations of the 

Association and membership has been shared with Faculty Council representatives. This will be on the next 

meeting agenda as a discussion item. 

 

Treasurer’s report 

 J. Spoelman distributed the February treasurer’s report (attached item 1). Food and Party expenses look 

higher than last year, but that was due to the timing of bills. 

 The 2015-2016 budget proposal was distributed (attached item 2). Flowers, Gifts, and Memorials are up due 

to increased anticipated retirees, special events has been added for September faculty picnic, and office 

expenses are increased due to document scanning and archivist wages. Discussion took place.  

 Motion: M. Campo makes a motion to approve the 2015-2016 budget. S. Knoppers seconded.  Motion 

passed.  

 The 2015-2016 dues proposal was to leave dues the same at ½ of 1%.  

 Motion: R. Barnhart made a motion to leave dues at ½ of 1%. M. Campo seconded. Motion passed. 

 

Discussion items:   

a. Constitution and by-law proposals 

a. K. Vander Meer (chair), R. Barnhart, and M. Campo presented suggested changes to the Faculty 

Association Constitution and Bylaws (attached item 3).  Explanation and discussion took place. 

b. Motion: S. Knoppers made a motion to accept these changes. M. Coakley seconded. Motion passed. 

 

b. Legislation 

a. The Faculty Association hosted a town hall style meeting organized by the Coalition for Secure 

Retirement (CSR) on March 13.  There was a decent turnout of 30+ participants. The meeting 

focused on Senate Bill 102 which would close the Michigan Public Employees Retirement System 

(MPSERS) to new hires. The goal is to make legislators see how this bill is not fiscally responsible 

and how the current system can work to fund pensions.  MPSERS members are encouraged to 

contact their legislators in opposition to SB 102. 

b. CSR is sponsoring a Lobby Day in Lansing on April 14. Faculty are encourage to attend as the 

threats to MPSERS are very real. 

c. House Bill 4312 would expand the “right to work” law to include police and fire fighter unions. 

d. House Bill 4311 would relieve unions of the requirement to represent non-Association members 

“free loaders.” While the idea of freeloading is repugnant, this bill would allow for non-Association 

members to negotiate individually, and so CSR and other labor organizations will likely oppose it. 

 

c. MEA membership? 

a. K. St. Clair presented on the question of the Faculty Association joining the MEA or some other 

larger union. He summarized his reasons and, after today’s meeting, followed up with this statement 

for these minutes: 

I make the following argument for affiliating with a larger union such as the AFT or MEA.  I 

argue that the real battles that we have been losing with regards to our pay and benefits have 
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been in the State Capital in Lansing, not here locally with our administration.   In the meantime, 

organizations like the MEA have been waging this fight on our behalf, lobbying and bringing 

lawsuits to challenge legislation in court.   Our local association victories against our 

administration don’t mean much when we see our pay continually eroded in Lansing.  Much of 

the pay and benefits we value in our current contract were not won in isolation but as a result of 

what has become customary because of past union gains across this state, won by K-12 school 

districts and the MEA.   Our benefits stand on the shoulders of those who came before.  Could 

teachers across this state have been as successful without the MEA, if they had just been their 

own local isolated associations?  Could the pay and benefits of the automotive workers be what 

they became if each factory had just remained its own union without the UAW?  I say, no.  It is 

time that we contributed to the larger union movement by affiliating with the MEA or 

AFT.  The strength of the union movement has always been its larger numbers and its 

solidarity.  The union movement now is on its back foot, and we are watching from the 

sidelines.  In this sense, our local association has been a free rider, benefiting from the gains of 

the larger teachers unions in this state without contributing to them.  Under Right to Work we 

will now be asking our association members to not become free riders and opt out of paying 

their dues.  How can we ask our association members not to become free riders, if our 

association has in essence done the same by refusing to affiliate with the larger union 

movement?   We won’t be able to if we can’t show that the increased cost of dues buys us the 

strength of solidarity in negotiations, and not just negotiations with our administration, but in 

the more important negotiations going on in the lobbying arena of the State Legislature.  At the 

current rate, organizations like the MEA or the AFT may not be around forever.  I ask you to 

consider how secure your pension will be if there were no MEA.  Not secure at all, I’m 

afraid.  We can help to prevent this by voting to affiliate in the larger union movement. The 

MEA needs our help, and we need for there to remain an MEA! – K. St. Clair 

b. Discussion included that the MEA has not helped, offended to be called free loaders, perhaps the 

right direction would be more involvement in Lansing, ESP recently opted out of the MEA, right 

wing politicians do not like the MEA or NEA, the downsides of joining the MEA besides increased 

dues, benefits of being independent, questions about the benefits of the MEA, the ramifications for 

adjunct faculty, and that no one will consider this without knowing costs, benefits or changes. 

c. Council members requested that K. St. Clair provide them with compare and contrast information 

based on costs and benefits of the MEA and other labor organizations like the AFT and the KILC.  

d. F. van Hartesveldt has contacts and communication with AFT, MEA and recently KILC.  Recently 

he reached out to the Grand Rapids Education Association president, but the response didn’t result in 

a meeting. 

e. This item will be on the next agenda for further discussion. 

 

Committee reports 

 Health Care Consortium: Possible dental and vision plans are under review.  In the meantime, ASR 

and GRCC agreed on some new, more efficient reimbursement procedures. 

 Scholarship:  Final changes are being considered to the renewed Faculty and Staff scholarship. The 

next step is to reach out to leadership and employees for support and funding. 

 Parking and Transportation: The last meeting was in February. V. Meyers has agreed to chair this ad 

hoc committee. 

 Advancement/Appreciation of Adjunct: Chaired by M. Coakley.  Scheduling of meetings of this ad 

hoc committee has been problematic. 
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Grievance report 

 Grievance 214: Agreed to an abeyance of the grievance so that Association members can serve on a focus 

group that will elicit feedback on how time card reporting is used. This agreement leaves the grievance open. 

 Grievance 215: An adjunct faculty member was not offered a course and it was assigned to a contingency 

employee. A level 3 meeting with a state mediator was on April 2 and some progress was made toward a 

resolution for the grievant. However, the Administration does not want to classify contingency employees as 

administrative staff for contractual purposes of assignment overload, and so the grievance remains unsettled 

as it concerns the Faculty Association. 

 A potential grievance is pending regarding pay rate based on enrollment in certain departments.  The issue is 

what date should be used to set enrollment for pay purposes.  The administration has used count date, which 

results in lower enrollment and thus lower pay than would result if the date at the time of assignment of 

classes is used. 

 A potential grievance is pending from an adjunct faculty member who was called in over the mid-semester 

break to deal with a student issue. The faculty member was called and texted 17 times over a short period to 

return from out of state while dealing with a child’s serious health issue.  In looking into this, a second issue 

has arisen in that the adjunct faculty member and others in the work group apparently have been underpaid. 

 A potential grievance is pending regarding an adjunct faculty member who received email from a full time 

faculty member not to move a podium from one room into another.  The full time faculty member wrote that 

this incident would go into the adjunct member’s file.  In addition, it appears that the full-time faculty 

member, who is not a department head, is involved in assignment of classes to adjuncts.  This is an 

interesting potential grievance that may move the hiring and evaluation of adjunct faculty back to the 

Associate Deans. 

 A full time faculty member is returning from a suspension based on performance. Two meetings were held to 

determine selection of classes and to reiterate the statement of a “last chance agreement.” 

 

New Business:  Submit new business to F. van Hartesveldt.  

 

Next Meeting: Faculty Council meeting Friday, April 10, 2015 at 6:30 a.m. at 120 ATC.   

 

Adjournment:  Motion to adjourn by A. Saldivar and seconded by M. Kiss.  Adjourned at 8:31 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 

 

Attachments: 1. Treasurer’s report, 2. Budget proposal, 3. Constitution and Bylaw revision recommendations. 
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Attachment 1: Treasurer’s Report Feb. 2015 

 
Grand Rapids Community College 

     Faculty Association 
     

        
        

Statement of Changes in Fund Balance 
  

Year to 
 

Prior 
Year 

   
February 

 
Date 

 
to Date 

   
2015 

 

(Sept to 
Feb) 

 

(Sept to 
Feb) 

 
Revenues: 

     

  
Dues 14,449.97  

 
93,988.96  

 
98,630.26  

  
Interest Income 121.85  

 
586.50  

 
583.38  

  
     Total Revenues 14,571.82  

 
94,575.46  

 
99,213.64  

        

 
Expenses: 

     

  
Flowers, Gifts and Memorials 0.00  

 
944.00  

 
682.39  

  
Food & Party Expense 508.80  

 
4,482.79  

 
2,365.56  

  
Grievance & Legal 43.75  

 
1,356.26  

 
2,738.80  

  
Insurance 0.00  

 
525.00  

 
525.00  

  
Negotiations & Contingency 0.00  

 
0.00  

 
8,404.66  

  
Office Archivist  0.00  

 
6,490.40  

 
6,926.22  

  
Office Postage 0.00  

 
0.00  

 
47.60  

  
Office Printing 46.86  

 
118.44  

 
852.99  

  
Office Supplies 0.00  

 
249.48  

 
312.14  

  
Public Relations 0.00  

 
3,500.00  

 
14,275.23  

  
CSR 0.00  

 
1,708.36  

 
1,904.56  

  
Salaries - Officers 0.00  

 
50,890.17  

 
47,183.08  

  
Special Events 0.00  

 
210.00  

 
2,360.49  

  
Taxes 0.00  

 
3,074.11  

 
3,771.00  

  
     Total Expenses 599.41  

 
73,549.01  

 
92,349.72  

        

 
Increase (decrease) in Fund Balance 13,972.41  

 
21,026.45  

 
6,863.92  

        

     
February 

  

     
2015 

  Financial Position 
     

 
Cash Balances: 

     

  
Checking 

  
130,561.23  

  

  
Money Market 

  
121,869.73  

  

  
Certificates of Deposit 

  
135,080.03  

  

  
     Total Cash 

  
387,510.99  

  

        

 
Fund Balance 

     

  
Beginning Fund Balance, September 1 2014 

 
366,484.54 

  

  
Increase (decrease) in Fund Balance 

 
21,026.45 

  

  
Ending Fund Balance, February 28, 2015 

 
387,510.99 

  

        Submitted by Jeffrey Spoelman 
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Attachment 2: Budget Proposal 

 

Faculty Association 2015-2016 
 

2014-2015 
 

2014-2015 

Budget Proposal Proposed 
 

Projected  
 

Approved  

2015-2016 Budget 
 

YTD 
 

Budget 

Submitted by J. Spoelman 
(Sept - 
Aug) 

 
(Sept - Aug) 

 
(Sept - Aug) 

      Revenues: 
          Dues 175,000.00 

 
183,201.00 

 
190,000.00 

     Interest Income 1,200.00 
 

1,184.00 
 

0.00 

          Total Revenues 176,200.00 
 

184,385.00 
 

190,000.00 

      Expenses: 
          Conferences 3,000.00 

 
0.00 

 
3,000.00 

     Flowers, Gifts and 
Memorials 5,000.00 

 
2,250.00 

 
3,000.00 

     Food & Party Expense 8,000.00 
 

7,500.00 
 

8,000.00 

     Grievance & Legal 15,000.00 
 

3,500.00 
 

20,000.00 

     Insurance 2,000.00 
 

1,700.00 
 

2,000.00 
     Negotiations & 
Contingency 12,000.00 

 
3,000.00 

 
22,000.00 

     Office Expense 23,000.00 
 

16,520.00 
 

18,000.00 

     Public Relations 4,500.00 
 

4,750.00 
 

8,000.00 
     Coalition Secure 
Retirement 2,500.00 

 
2,000.00 

 
2,500.00 

     Salary - Officers 71,500.00 
 

71,430.00 
 

71,500.00 

     Special Events 5,000.00 
 

210.00 
 

0.00 

     Subscriptions 500.00 
 

500.00 
 

500.00 

     Taxes & Fringes 24,200.00 
 

22,800.00 
 

21,500.00 

Total Expenses 176,200.00 
 

136,160.00 
 

180,000.00 

            

      Dues 0.00 
 

48,225.00 
 

10,000.00 
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Attachment 3: Constitution and Bylaw revision recommendations 

Suggested Changes to the Bylaw and Constitution for 2015 to run May 2015 to May 2017 

 

Background: Presented to Faculty Council on 3/27/15 – reviewed every other year, approved by council and then 

presented to Association for member wide vote on May 1, 2015.  

 

Listed below are proposed changes under 4 categories. Each is labeled as NEW or REVISED LANGUAGE.  They 

are as follows: 

 Membership and Dues 

 Nomination and election of Officers 

 Duties of Officers and Representatives 

 Committees 

 

Under Membership and Dues, add the following 
Under Membership and Dues 

 NEW LANGUAGE:  Faculty Association dues are currently one-half of 1% of the Faculty member’s 

salary.  There are currently no assessments.  Amendments regarding dues and/or assessments may be 

proposed and adopted in the same manner as amendments to the Constitution (see Article IV, Amendment).   

 

Procedure for Revoking Dues Authorization  

 NEW LANGUAGE:  Membership in the Faculty Association is dependent on timely payment of the current 

dues and assessments, if any.  Payment of dues by execution of the Authorization for Payroll Deduction of 

Association Dues and Assessments (Authorization) is the preferred way for payment of dues.  The 

Authorization is voluntary and shall be irrevocable for the term of the applicable contract between GRCC 

and the Faculty Association, or for one year, whichever is lesser, and shall automatically renew itself for 

successive yearly or applicable contract periods thereafter whichever is lesser, unless the member gives 

written notice signed by the member to GRCC and the Faculty Association Treasurer between July 1st and 

July 15th to revoke or cancel the same.   Email notice is not sufficient.  

 

Under NOMINATION AND ELECTION OF OFFICERS change title to include AND ELECTION OF 

COUNCIL REPRESENTATIVES, and add the following  
 REVISED LANGUAGE:  The nominee for president shall have served on the Council for at least two (2) 

years (replaced 1 year).   

 NEW LANGUAGE:  Nominations for other officers shall have served on Council for at least (1) year.  

 NEW LANGUAGE:  Nominees for Faculty Council representatives shall have been an Association member 

in good standing for at least one (1) year.  

 

Under DUTIES OF OFFICERS AND REPRESENTATIVES 
 REVISED LANGUAGE Chair the Communications Committee. – Remove from the job duty list of 

Secretary 
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Under COMMITTEES 
Under Communications Committee 

 REVISED LANGUAGE:  Rewrite to read:  The committee, chaired by the Lead Public Relations (PR) 

person, shall promote good public relations within the college and in the community through the media and 

other avenues. Their duties should include, but are not limited to, developing and promoting a positive image 

of faculty, overseeing the content of the Association website and other social media outlets, and reporting to 

Council.  The committee may also appoint duties for which a committee member or outside person/company 

may be given an honorarium for special assignments that produce products to promote faculty and 

communications.  Individual products that exceed $600 must be approved by Council. The lead PR person 

shall be compensated at a rate of 1/30 of the overload hourly rate, but not less than $32.50 per hour (2000-

2001 rate), not to exceed an annual pay of $4,000.  This rate shall never be less than the previous year. A 

lead PR person can be appointed by the Association president. The lead PR person shall report to Council.   

 NEW LANGUAGE:  Adjunct Advocate – add new position.  This position exists to advocate on behalf of 

adjunct faculty, including but not limited to communications and representation work. The Adjunct 

Advocate shall be compensated at a rate of 1/30 of the overload hourly rate, but not less than $32.50 per hour 

(2000-2001 rate), not to exceed an annual pay of $4,000.  This rate shall never be less than the previous year. 

An Adjunct Advocate can be appointed by the Association president. The Adjunct Advocate shall report to 

Council.   

 


