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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  March 25, 2016 
Call to order:  F. van Hartesveldt called the meeting to order at 6:30 a.m., Student Center.   
 
Present: M. Allen, R. Barnhart, J. Boelens, L. Burris, M. Campo, M. Coakley, F. Conner, M. Cupples, J. Doane, K. Dobreff, 
D. Dye, J. Gearns, D. Gillem, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. Kiss, M. Klawitter, B. Manker, M. Miller, R. 
Montes-Sutton, K. Overdevest, S. Richter, A. Saldivar, B. Smith, J. Spoelman, T. Street (for D. Steeby), L. Talbert, K. 
Vander Meer, F. van Hartesveldt, F. Zomer. 
 
Absent: C. Botham, M. Miller, A. Sherman.  
 

 
Approval of agenda:  Approved as written.  
 
Approval of Faculty Council meeting minutes of February 26, 2016:   Approved as written with the following correction:  
The Center for Teaching and Excellence is accepting applications for Great Teachers seminar May 4 through 6 at the 
Pierce Cedar Creek Institute in Hastings. Contact Deb Vilmont for more information. 
 
Recognition of substitutes and guests: L. Gloege attended for the negotiation team, and T. Street subbed for D. 
Steeby. 

 
Faculty presentations from the floor:  Sheryl York’s (English) mother recently passed away; Diane Koperski’s (Music) 
mother recently passed away. 
 
President’s report: 

 The college wants to move the Library Director position from Meet and Confer to a Faculty position. They would 
like a current librarian to step into the position, but issues remain. 

 Gilda Gely left Aquinas to take a position with a university in Boston. 

 Dr. Ender recently announced that he’ll retire in June 2017. Conversations are taking place on a succession plan. 
F. van Hartesveldt suggested to Provost Chesley that this could be a good time to do another academic summit 
to gather feedback from faculty to set academic priorities. She expressed no interest. 

 Department head elections are underway. Council representatives are reminded that they have a responsibility 
to make sure the election process stays on track. All but one department has unopposed candidates.  Several 
department heads are stepping down. Administration is also posting for a new Program Director in Culinary, as 
the current director is moving into a different full-time faculty position in the program. 

 Course development and revision is contractual faculty work and may be paid at $45 per hour. The normal 
course revision is four hours per course and is unpaid, but beyond that should be paid. New course 
development at the request of administration should be paid or the faculty member developing the course 
receives a right of first refusal to teach the course.   The estimated time needed for course revision should be 
agreed to before the work begins. 

 Equated overload cannot be used in the Faculty Performance Evaluation (FPE).  Release time may be used. 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 New WMHIP insurance rates are expected by July 1. 

 The adjunct professional development is fund balance is $5,267. Adjunct faculty can ask for PD funding through 
the Provost’s office for things such as conferences, reimbursement, and organization membership.  

 
Treasurer’s report: J. Spoelman distributed the Treasurer’s report for February 2016 (attached).  He also distributed lists 
to council representatives of those who still need to return Faculty Association membership forms from faculty in their 
work areas. A new draft will include the date and the department.  About 60% of faculty have completed membership 
forms so far, and all but a few have opted to stay in the Faculty Association. 
 
Negotiation’s report: 

 In response to a question from a faculty member, the administration, in limited circumstances, can already offer 
one year contracts to adjunct faculty that can be continued year to year.  The Memo of Understanding (MOU) is 
at the back of our contract. These courses would be assigned before overload selection by FT faculty.  It is not 
known if the college offers any of these or, if not, why not. 

 Department representatives have started meeting with faculty to list and prioritize negotiation items. Council 
reps reported a variety of items for the negotiating team to consider. 

 The Negotiating team will hold several listening sessions over the next couple of weeks to help identify and 
prioritize contractual issues and concerns. The dates, locations and times are: 

o Wednesday, March 30 at ATC 168 (auditorium) at 8:30 a.m. 
o Friday, April 1 at SCIE 348 (auditorium) at 10 a.m. 
o Monday, April 4 at SCIE 348 (auditorium) at 1 p.m. 
o Tuesday, April 5 at ATC 168 (auditorium) at 3:30 p.m. 
o Wednesday, April 6 at SCIE 348 (auditorium) at 1 p.m. 
o Thursday, March 31 at SCIE 348 (auditorium) at 4:30 p.m. 
o Monday, April 4 at ATC 168 (auditorium) at 4:30 p.m. 
o Wednesday, April 6 at ATC 168 (auditorium) at 4 p.m. 

 Faculty members can continue to share their concerns with the negotiating team or faculty council 
representative. 

 Grievance report 

 Ongoing unit determination issue to accrete two positons for English Second Language (ESL) and employment 
advising that the administration has titled “facilitators.” Our attorney has filed an accretion petition with the 
Michigan Employment Relations Commission (MERC). 

 Grievance 221 (faculty member received multiple corrective action notices based on the same circumstances):  
this is postponed at the 3rd level, waiting on a 3rd party mediator, because an administrator involved has been 
unavailable to meet. 

 An adjunct faculty member was let go mid semester after receiving student complaints such as not responding 
to emails or phone calls. The faculty member was teaching an online class and was not living in Michigan. The 
faculty member did not respond to emails or phone calls from administration and was then sent a certified 
letter of termination from employment. 

 An issue has been resolved in which a faculty member was collecting funds from students for a program 
subscription. Students paid for a yearlong subscription but only had access to it for four months. Students will 
be able to get their $8 refunds from the Cashier’s office. This was never an issue of the faculty member doing 
something wrong but rather coming up with a different process for handling the money.   
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 The above issue was resolved in a way that could be a new model for handling issues in which the department 
council representative worked to settle the matter before grievance representatives were involved. This might 
work for lower grade or initial issues.  

 Post grievance discussion took place about the resignation of a full time faculty member. There were articles 
published in the Collegiate and Grand Rapids Press. The Corrective Action Notice (CAN) was put into the 
personnel file of the faculty member despite the resignation.  In the past, this never happened. Since the CAN 
was in the personnel file, members of the public were able to request it.  Publicity went beyond the faculty 
member and reflects poorly upon the College. 

 Post grievance update on grievance 217 in which an adjunct faculty member was called in to work over Spring 
Break 2015. Through the grievance process, the faculty member was only paid for mileage for coming in over 
break, but the faculty member included in the grievance that the college discriminated.  The administration 
denied discrimination. The faculty member obtained private legal counsel and filed a discrimination complaint 
with the Equal Employment Opportunity Commission (EEOC).   We have been informed, although not verified in 
writing, that the faculty member won the discrimination claim based on the college’s racial discrimination. We 
do not know details of the award for the faculty member, but have been informed, again without written 
verification, that the faculty member received an apology letter and that two college employees must attend 
EEOC training regarding discrimination. We do not know if the college disciplined any of the employees found 
to have discriminated.  

 
Discussion items:   

a) Parking & transportation committee report 
a. The committee is not ready to present to council today.  

b) Hiring of military veterans 
a. F. van Hartesveldt met with the HR director, C. Kubiak, about hiring of veterans. She went through 

recruitment of employees specifically focused on veterans, including posting of position openings in a 
number of periodicals and outlets including at least one targeted to veterans. They also held a job fair 
this past year specifically for veterans. HR is aware of a variety of interest groups and try to post 
positions where members of all groups can learn about them. Her opinion was that the best way to 
promote the hiring of veterans and members of other interest groups was for group members to 
network about position openings.  

b. The Michigan Preference Veterans Act does not apply to GRCC, according to the college’s general 
counsel. This means the College has no state obligation to give hiring preference to veterans. 

c. D. Gillem is getting information on a survey that went out to student veterans. Well over half of the 
responses indicated that it is important to have a veteran as faculty and staff. This was sent to about 20 
students who are using veteran benefits. 

d. D. Gillem suggested we need to actively promote and encourage the hiring veterans so that we can be 
more diverse. He will try to to identify veterans group where the college can increase communication.  

c) Committee reports 
a. Communications committee: They are meeting on March 25.   
b. Legislative report: F. van Hartesveldt continues to monitor legislation, send emails, and meet weekly by 

phone with the Coalition for Secure Retirement (CSR).  
i. House Bill 5438 would cap the final average compensation, upon which pensions are based, for 

municipal retirement plans. If passed, it would prevent municipal employees nearing 
retirement from bumping up their income, and thus their pensions, during the last months 
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before retirement.  While this doesn’t apply to other public employees, we are encouraged to 
keep an eye on it.  

ii. The letters to the editor campaign is done because the contract has ended for the organization 
running the effort for CSR. We had 10 faculty members interested in writing letters to the 
editors and were told four letters were placed.  However, we have never have seen the letters 
printed or on-line.  If you have, please contact F. van Hartesveldt. 

iii. The CSR Lobby Day is April 19.  Faculty members are encouraged to attend. 
iv. F. van Hartesveldt and a CSR spokesperson met on Saturday, March 19 with about 22 members 

of the Amalgamated Transit Union (ATU), which is the Rapid bus union, regarding pension 
security. The big contract issue the ATU has is Grand Rapids’ proposal to change their pension 
benefits and contributions. 

c. Nominating committee – Emails are out asking faculty to nominate themselves or a colleague for the 
Faculty Association officer positions. Current or former faculty council representatives qualify for the 
position of president, which will be open.  To date, no one is nominated for that position.  

 
New Business:  Submit new business to F. van Hartesveldt. 
 
Next Meeting:  Faculty Council meeting Friday, April 8, 2016 at 6:30 a.m. at the Multi-purpose Room, SCC 234 N/S (note 

change in location) 
 

Adjournment: Motion to adjourn by A. Saldivar and seconded by M. Hillard.  Adjourned at 8:48 a.m. 
 
Minutes submitted by:  K. Vander Meer 
 
Attachment: Treasurer’s report 
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Statement of Changes in Fund Balance Year to Prior Year

February Date to Date

2016 (Sept to Feb) (Sept to Feb)

Revenues:

Dues 14,035.73 88,770.28 93,988.96

Interest Income 158.93 968.77 586.50

     Total Revenues 14,194.66 89,739.05 94,575.46

Expenses:

Flowers, Gifts and Memorials 214.00 877.00 944.00

Food & Party Expense 0.00 4,471.15 4,482.79

Grievance & Legal 743.75 1,356.25 1,356.26

Insurance 0.00 1,132.40 525.00

Negotiations & Contingency 0.00 1,436.99 0.00

Office Archivist 0.00 5,229.74 6,490.40

Office Printing 33.60 97.68 118.44

Office Supplies 0.00 224.51 249.48

Office Website 0.00 18.00 0.00

Public Relations 480.00 480.00 3,500.00

CSR 0.00 1,765.46 1,708.36

Salaries - Officers 18,556.89 58,700.76 50,890.17

Special Events 0.00 3,385.86 210.00

Taxes 0.00 3,277.21 3,074.11

     Total Expenses 20,028.24 82,453.01 73,549.01

Increase (decrease) in Fund Balance (5,833.58) 7,286.04 21,026.45

February

2016

Financial Position

Cash Balances:

Checking 73,701.28

Money Market 197,668.76

Certificates of Deposit 136,025.90

     Total Cash 407,395.94

Fund Balance

Beginning Fund Balance, September 1 2015 400,109.90

Increase (decrease) in Fund Balance 7,286.04

Ending Fund Balance, February 29, 2016 407,395.94

Submitted by Jeffrey Spoelman

Feb-16

Faculty Association

Grand Rapids Community College

 


