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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  March 13, 2015 

 

Call to order:  F. van Hartesveldt called the meeting to order at 6:33 a.m., 120 ATC.   

 

Present: M. Allen, R. Barnhart, J. Boelens (guest), L. Burris, M. Campo, F.Conner, M. Cupples, J. Doane, D. Dye, 

J. Gearns, A. Heckwolf, M. Hillard, H. Hoare, M. Ingram, J. Johnson, M. Kiss, M. Klawitter, B. Manker, R. Montes-

Sutton, B. Morris, K. Murphy, K. Overdevest, S. Richter, A. Saldivar, B. Smith, J. Spoelman, K. St. Clair, T. Street 

(for R. Stevenson), L. Talbert, K. Vander Meer, F. van Hartesveldt, F. Zomer. 

 

Absent: C. Botham, M. Coakley, G. Forbes, K. Keur, M, Miller. 

 

 

Approval of agenda:  Approved as written.  

 

Approval of Faculty Council meeting minutes of February 27, 2015:  Approved as written. 

 

Grievance report: 

 

 Grievance 214 on electronic time reporting – Level 3 meeting with state mediator on Tuesday. 

 Grievance 215 on adjunct class assignment – several issues related to claims of favoritism, racism, and 

improper assignment of a class to a contingency employee. This is moving to Level 3 with a third party 

mediator. 

 Issue of underpayment pay based on enrollment. Trying to settle at Level 1.  

 A faculty member suspended due to performance issues. The faculty member agreed to a last chance 

agreement after prior performance plans and corrective action notices.  If there is any violation of the 

agreement, it will result in immediate termination. 

 An adjunct faculty member was pressured to come in during spring break to deal with a student issue.  Level 

1 meeting will be scheduled.  

 

President’s report: 

 A joint meeting with Faculty Council and Academic Governing Council (AGG) faculty members is 

scheduled for today at 10 a.m. to discuss the Michigan Transfer Agreement (MTA) and general education 

requirements.  

 2015 – 2016 calendars have been signed with the exception of the Preschool calendar.  However, they are 

not ready to send out because issues remain. 

 Domestic partner benefits update: In January, the Board of Trustees chair said they would be talking about 

this in a couple of months. The chair’s update is that they will discuss it at their upcoming retreat.  

 A few full-time faculty members reported that they were not happy with their base load (normal work load) 

assignments. If we do not like the assignment, we can try to reason with the deans/associate deans, but as a 

matter of contract the administration can assign any normal workload between the hours of 8-5 M-F that they 

deem we are qualified to teach.  

 M. Miller finished recent draft of adjunct benefits document and provided it to negotiating team members for 

review. 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 An article on adjunct life was published in the Grand Rapids Press recently. This article followed M. Miller 

for a day, spotlighting the life of an adjunct. We received a lot of feedback from this. 

 The Association tax return (form 990) was filed with the IRS. This is open for public inspection. Contact F. 

van Hartesveldt or J. Spoelman to view the documents. 

 

Discussion items:   

a. Committee reports 

 Legislation:  

o F. van Hartesveldt met over break with the Field Labor Coordinator with the Kent-Ionia Labor 

Council to discuss shared interests. 

o April 14 is the Coalition for Secure Retirement (CSR) lobbying day in Lansing. F. van Hartesveldt 

sent out emails to register so you can be paired with the appropriate legislator for one on one 

communications.  

o CSR and the Faculty Association will host a town hall event on campus tomorrow, March 14 to 

inform, and motivate to action, attendees about Senate Bill 102 that would close the Michigan Public 

School Employees Retirement System (MPSERS). 

 Bylaws and Constitution committee: 

o F. van Hartesveldt and J. Spoelman met with legal counsel to discuss language that clarifies 

membership in the Association. This is needed because of the Michigan “Right to Work” law. 

o Our attorney will also review our dues authorization form because, when Right to Work goes into 

effect at the end of our current contract, faculty will not be members of the Association unless they 

opt in in writing.  Discussion took place about an opt-out window and effects of opting back in.  

o Discussion took place about who will have access to the membership list and how Association 

voting and participation may change. 

o The Constitution and Bylaw committee will meet this week so that proposals can be sent to Faculty 

Council to discuss at the March 27 meeting.  

 Health Care Consortium 

o As an interested party, we send representatives (H. Hoare and J. Boelens) to the consortium meetings 

to gather information. 

o The consortium is looking at having an insurance plan for dental/vision instead of a self-funded plan. 

 Communications 

o FUNderwear run a success, raising $1,500 for Gilda’s Club of Grand Rapids. A dozen runners 

participated in the 5K and many reached out to gather donations for this event. The Faculty 

Association was the top fundraiser for the second year in row. 

o Results of the February survey of faculty were sent to Council. 

 

b. Complaint management process 

 The Higher Learning Commission (HLC) has required that certain complaints “must be met in a formal 

manner, that there is a duty to report and respond to complaints, and any written report is a complaint.” 

 We have more responsibility to report violations, but there is confusion about what complaints must be 

reported and about the difference between complaining and a complaint.  

 Annual training will be held in August. 

 

c. Curriculum development concerns 

 A new instructional designer posting was released, raising the question, where is the line between faculty 

developing curriculum with a designer’s help and the designer telling faculty what to develop? 
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 Curriculum development is a faculty responsibility.  Administration role should be to support, not control. 

 Discussion took place about a connection between financial aid and the courses in a curriculum. Federal 

financial aid will be affected because it will only cover classes that are program specific. More education is 

needed on the financial aid process. 

 

d. MEA membership?  This item will continue to the next meeting for discussion before some Council members 

have to leave. 

 

e. Attendance confirmation concerns 

 The second attendance confirmation was due March 16.  

 Questions came up about the timelines and how this process has affected the college. 

 The deadlines and confirmation rules are getting clearer. 

 Students seem to know the confirmation dates and some faculty are feeling harassed to confirm early. 

Students are also beginning to know the system and only show up before confirmation. 

 

f. Replacement of full-time faculty 

 Discussion took place on the importance that the administration fill the positions of all full-time faculty who 

are leaving due to the VESP with tenure-track full-time faculty. The number of FT faculty has been fairly 

flat for years. 

 FT faculty members have other duties in addition to teaching.  If vacant full-time positions are filled with 

adjunct faculty, who will do that work? 

 Enrollment was also discussed. It was suggested that there is a need for systemic analysis of faculty needs 

across the college. 

 Motion:  K. St. Clair made a motion that Faculty Council urges college leadership to replace all vacated full-

time faculty positions with full-time tenure track faculty.  Seconded by B. Manker.  Motion passes. 

 

New Business:  Submit new business to F. van Hartesveldt.  

 

Next Meeting: Faculty Council meeting Friday, March 27, 2015 at 6:30 a.m. at 120 ATC.   

 

Adjournment:  Motion to adjourn by A. Saldivar and seconded by M. Kiss.  Adjourned at 8:21 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 

 


