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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  February 26, 2016 
Call to order:  F. van Hartesveldt called the meeting to order at 6:30 a.m., 120/122 ATC.   
 
Present: S. Abid, M. Allen, R. Barnhart, J. Boelens, C. Botham, L. Burris, M. Campo, M. Coakley, F. Conner, M. Cupples, J. 
Doane, K. Dobreff, D. Dye, J. Gearns, D. Gillem, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. Kiss, M. Klawitter, B. 
Manker, M. Miller, R. Montes-Sutton, K. Overdevest, J. Reese (for L. Talbert), S. Richter, A. Saldivar, A. Sherman, B. 
Smith, J. Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, F. Zomer. 
 
Absent: None 
 

 
Approval of agenda:  Approved as written with the addition of CLS course assignments. 
 
Approval of Faculty Council meeting minutes of January 29, 2016:   Approved as written with a correction from the 
Provost. Administration does not use a computer program to search for key words in student evaluations.  Institutional 
Research does skim student comments for odd things or serious violations of policy/law, and sends them to the Deans.  
 
Recognition of substitutes and guests:  A. Pattullo attended to report for the parking and transportation committee. 

 
Faculty presentations from the floor: 

 F. van Hartesveldt has free kids tickets to the Shrine Circus. 

 A. Saldivar is selling tickets for a raffle for the Association for the Blind and Visually Impaired. 

 The Center for Teacher and Excellence is accepting applications for Great Teachers seminar May 4 through 6 at 
the Pierce Cedar Creek Institute in Hastings. Contact Deb Vilmont for more information. 

 
Treasurer’s report: J. Spoelman distributed the Treasurer’s report for January 2016 (attached).  
 
Negotiations report-including approval of remaining negotiating team members:  

 F. van Hartesveldt will be meeting with the Dean of Counseling Monday to discuss the new position postings for 
Counseling & Career Planning and Advising and the Director of the Library. The meeting is to discuss the work of 
the positions to determine if they are in the correct workgroup. 

 Negotiation team approval: 
o Motion:  M. Campo made a motion to approve the negotiations committee membership (Lisa Gloege, 

Sarah Rose, Alejandro Saldivar, and Ben Smith) as recommended by the President.  T. Hoving seconded. 
Discussion took place including the following: 

o Six faculty members who had not previously served on the negotiating team expressed interest in 
serving, and the four above were asked to serve.  All four and some past negotiating team members 
went through Interest Based Bargaining training this past December.  

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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o F. van Hartesveldt and J. Spoelman will serve as Co-Chairs of the Negotiating Team.  Our by-laws require 
that the chair must have negotiating experience.  The past team was J. Spoelman (Chair), F. Conner, R. 
Montes-Sutton, L. Burris, and J. Doane.  Three of those were unable or unwilling to chair. 

o F. van Hartesveldt stressed the importance as an organization to get new people involved. 
o Away from the table, M. Miller, adjunct representative, will also contribute to the team. 
o The former negotiation team members have been invited to serve as mentors to the new members. 
o Discussion included that it is important to have people with cross college experience and experienced 

negotiating team members.  Question:  why were all former team members replaced?  Response:  to 
maximize the number of faculty with negotiating experience for future negotiations.  The new team will 
have the experience of the two co-chairs. 

o The motion was called.  Motion passes with three opposed. 
 

President’s report: 

 The administration will invite faculty to on-line sexual misconduct training. This training is not mandatory.  

 Some departments are holding elections for department heads this spring. Faculty council representatives have 
a responsibility to ensure that the election is held according to the rules of the contract. 

 A dean stated to a possible candidate for DH that the DH was expected to be on campus M-Th all summer. This 
is not contractual.  Contractually, the DH must work the week after the winter semester and the two weeks 
before the beginning of the fall semester.  

 Faculty are reminded that if they have a required court appearance that is not jury duty, you do not have to 
take a sick day or a personal day. This can be taken as a different type of approved leave.  

 Reminder to MPSERS members:  check your account to ensure you are being credited properly. This is a 
reminder as well to adjunct faculty.  Previous employment at other public schools should be credited. 

 Faculty numbers for winter 2016:  60.004% of contact hours are taught by full time faculty and 39.996% taught 
by adjunct faculty. There are a total of about 730 faculty members; about 250 FT and about 480 adjunct.  
Numbers are not precise because they are drawn from different sources and don’t always match up. There are 
462 contact hours assigned for release time and equated overload. 

 The Grand Rapids Press has a new reporter covering GRCC due to a reorganization.  Brian McVicar is now 
covering state news in Lansing, and our new reporter is Monica Scott. She also covers Grand Rapids Public 
Schools, which holds their board meetings on Mondays the same as GRCC. 

 Faculty members expressed concern over the notice given on the snow day on February 25. Only day classes 
were canceled due to inclement weather. Emails sent by the deans said that classes that start at 6 or after 
would be held. Contractually, a night class is defined as a class that ends after 5 p.m. The school did not reopen 
until 5 p.m., and there was confusion for faculty and students resulting in low attendance. 
 

Discussion items:   
a) Transportation/Parking Committee: 

o Amy Pattullo, Chair of the Transportation/Parking Committee, was a guest to explain what this committee is 
working on now. 

o The team is preparing data to present to administration to ask for a subsidy for students, staff, and faculty 
who use public transportation. They want solid numbers on how many people might use it, do use it, and 
how much it will cost. 

o They have also gathered information on other area colleges that do offer subsidies to students and staff. 
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o Ultimately, the team would like Faculty Council to support it. They are not ready to ask for our approval, but 
by next month they might.  Discussion took place. 

o It was suggested that students become more involved in this request. It was also stated that in the winter 
safety is an issue with residents not shoveling sidewalks from Sneden to the Main campus. 

o Faculty council representatives should take this topic back to their work areas and discuss the support. 
b) Hiring of military veterans 

o Students may self-identify as military veterans. There were 397 veterans who applied to GRCC this 
academic year and 261 enrolled this semester. This number is likely under-reported. 

o A question was asked if the college could legally give preference in hiring military veterans, and the answer 
is no. However, HR did report that they reach out to veterans when hiring. 

o The Veterans Support Office will conduct a survey to all identified student veterans. 
c) Committee reports 

Communications Committee:  The team recently met to discuss positive things they can do or report over the 
summer during contract negotiations. Some ideas include an involvement with Art Prize, things we can do for 
students such as a free parking day and/or a welcome back event of some sort.  The FUNderwear Run is March 
13 and we are getting some press from that. Our social media followers are growing. We have been publishing 
a lot of faculty spotlights on both FT and adjunct faculty members. These spotlights are getting a lot of likes and 
shares on social media as well as reported in GRCC Today. Contact C. McElwee or K. Vander Meer if you have 
any ideas on a welcome back event for students. 
Office nomination committee: Fred Zomer, Chair, emailed faculty a few weeks back seeking those interested in 
running for an officer position. A lot of people are questioning who might be our next Association President.  
Legislation Committee: 
o F. van Hartesveldt meets weekly via phone with the Coalition for Secure Retirement. 
o Senate Bill 102 (to put all new public school employees into a 401K-type plan rather than any pension) has 

not moved, but a matching house bill has been introduced. There are still proponents in the legislature and 
it will likely survive through 2016, but state government is caught up with the issues in Flint and Detroit. 

o HB 5386 is similar to SB 102 to eliminate pensions, but only in the Detroit Public Schools. 
o Several faculty are participating in a letter writing campaign to support pension security, and there is 

another Lobby Day scheduled for April 19. Lobby Day works by having members go to Lansing and meet 
with legislators to talk about pension issues. We need GRCC faculty to go and represent West Michigan. 

West Michigan Labor Council:  F. van Hartesveldt and another faculty member attended the recent labor council 
meeting (public sector). We’d like to have a faculty representative at these monthly meetings. 

d) College Learning Studies (CLS) assignments:  
o President Ender emailed FT faculty and requested they get trained to teach CLS classes. 
o Currently, CLS has not been assigned as part of our normal work load (base load) and only a few full-time 

faculty have selected it as overload. 
o It was expressed by several that this is an academic issue that should be addressed by the Provost, not the 

college president.  
o Faculty want the college to know that CLS is not the only class that builds relationships with students.  
o Counselors were surprised by the email as they are in the process of restructuring their department and the 

CLS curriculum. 
o One issue with CLS is that course sections do not group students by their disciplines therefore not 

developing a cohort which may lead to better success.  
o One department asked to do a CLS training class for their whole department, but they were denied.  
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o Faculty have not been involved much in the CLS conversation.  Many faculty have not been involved at all. 
 
Grievance report 

 Grievance 220 regarding graduation requirements and equal time for dissent in the Academic Governing 
Council (AGC):  Our attorney recommended that we do not take this to arbitration, so this grievance has ended.  

 Grievance 221 regarding whether alleged misconduct, mostly about collegiality, merited numerous Corrective 
Action Notices (CANs):  We are still waiting on meeting schedules. 

 Grievance 222 regarding a faculty member denied the use of 7.V professional development funds: The 
grievance was settled in our favor. Reimbursement for the faculty member’s purchase of a computer had been 
denied because the faculty member is retiring, but will now be approved. There is nothing in the contract that 
prohibits use 7.V funds as you near retirement. This grievance was for $500 and took a lot of time and work to 
be settled at level 2. 

 Issue of unit determination for position postings for non-credit ESL instructor and ESL facilitator.  A petition will 
be filed with the Michigan Employment Relations Commission (MERC) to add these to the Faculty Association. 

 Administration met with a faculty member regarding how funds were collected for field trips. There was an 
issue on the amount collected and how students will be refunded the difference. Discussion is needed to 
determine how this can be done without violating policy. 

 Contract clarification: C.3 refers to leave time, 7.V is professional development money. 

 Adjunct faculty can apply to the Provost office for professional development funds. This is something we 
negotiated but often goes unallocated. 

 
New Business:  Submit new business to F. van Hartesveldt. 
 
Next Meeting:  Faculty Council meeting Friday, March 25, 2016 at 6:30 a.m. at 120 ATC  

 

Adjournment: Motion to adjourn by A. Saldivar and seconded by B. Smith.  Adjourned at 8:34 a.m. 
 
Minutes submitted by:  K. Vander Meer 
 
Attachment: Treasurer’s report 
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Grand Rapids Community College

Statement of Changes in Fund Balance Year to Prior Year

January Date to Date

2016 (Sept to Jan) (Sept to Jan)

Revenues:

Dues 11,001.70 74,734.55 79,538.99

Interest Income 164.24 809.84 464.65

     Total Revenues 11,165.94 75,544.39 80,003.64

Expenses:

Flowers, Gifts and Memorials 110.00 663.00 944.00

Food & Party Expense 621.27 4,471.15 3,973.99

Grievance & Legal 0.00 612.50 1,312.51

Insurance 0.00 1,132.40 525.00

Negotiations & Contingency 360.37 1,436.99 0.00

Office Archivist 0.00 5,229.74 6,490.40

Office Printing 16.59 64.08 71.58

Office Supplies 0.00 224.51 249.48

Office Website 0.00 18.00 0.00

Public Relations 0.00 0.00 3,500.00

CSR 1,474.50 1,765.46 1,708.36

Salaries - Officers 0.00 40,143.87 50,890.17

Special Events 0.00 3,385.86 210.00

Taxes 0.00 3,277.21 3,074.11

     Total Expenses 2,582.73 62,424.77 72,949.60

Increase (decrease) in Fund Balance 8,583.21 13,119.62 7,054.04

January 31,

2016

Financial Position

Cash Balances:

Checking 79,693.79

Money Market 197,590.42

Certificates of Deposit 135,945.31

     Total Cash 413,229.52

Fund Balance

Beginning Fund Balance, September 1 2015 400,109.90

Increase (decrease) in Fund Balance 13,119.62

Ending Fund Balance, January 31, 2016 413,229.52

Submitted by Jeffrey Spoelman

Faculty Association

January 2016

 


