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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  December 5, 2014 

Call to order:  F. van Hartesveldt called the meeting to order at 6:35 a.m., 120 ATC.   

 

Present:  M. Allen, R. Barnhart, C. Botham, L. Burris, M. Campo, M. Cupples, J. Doane, D. Dobreff, D. Dye (also 

for D. Steeby), G. Forbes, J. Gearnes, A. Heckwolf, M. Hillard, H. Hoare, M. Ingram, J. Johnson, M. Kiss, M. 

Klawitter, B. Manker, M. Miller, R. Montes-Sutton, K. Murphy, K. Overdevest, S. Richter, A. Saldivar, B. Smith, J. 

Spoelman, K. St. Clair, L. Talbert, K. Vander Meer, F. van Hartesveldt, and F. Zomer. 

 

Absent:  M. Coakley, F. Conner, and K. Keur. 

 

 

Approval of agenda:  Approved as written with the addition of the Foundation report. 

 

Approval of Faculty Council meeting minutes of November 21, 2014:  Were we asking the Board of Trustees 

(BOT) to support and grant domestic partner benefits or just publicly endorse?  We will discuss this today. 

 

Faculty Presentations from the Floor:   

 L. Talbert is the new representative for Criminal Justice. 

 Our attorney Ned Smith retired December 1.   

 J. Dersch’s mother passed away. 

 J. Hesse and L. Faber are guests today to discuss the Retiree Affiliate position.   

 

Secretary’s report:   

 A thank you from Kim Bos in Music for the contribution made to the Rest Haven Warm Friend facility in 

Holland after the death of her mother.   

 

Grievance Report: 

 The pay rate for retired faculty who return as adjunct faculty will be the higher adjunct rate, not the rate for 

newly hired adjuncts.  This resolution was based on past practice. 

 Compliance training update:  J. Spoelman and F. van Hartesveldt met again with administration and reached a 

verbal agreement.  Training includes ethics, Title IX, drug and alcohol abuse.  The resolution is that full-time 

faculty will be compensated with time in that Winter school meetings will be cancelled, and adjunct faculty will 

be encouraged but not required to complete the trainings.  This will not resolve the issue in Counseling because 

they do not have to go to school meetings. 

 Campus Security Authority (CSA) training is required annually by the Cleary Act.  Training dates were sent for 

Dec. 15 – Dec. 19 when faculty are generally not on campus.  This is still needs to be resolved.   

 Grievance 214 on electronic time reporting of non-classroom faculty has gone to Level 3 with a state mediator.  

One issue is whether time reporting is a mandatory subject of bargaining, which would allow for arbitration. 

 An investigation took place of a faculty member who allegedly went through six laptops in less than two years. 

 An investigation is taking place of a faculty member who allegedly has been leaving class for extended times. 

 An investigation is taking place of a faculty member’s accommodations to a student with disabilities.  There is a 

disagreement about the adequacy and timing of the accommodations.   

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 A faculty member was suspended without pay for alleged inappropriate contact with a student.  The faculty 

member admits that contact occurred, but denies any inappropriate intent.  This will be resolved by January.   

 

President’s report: 

 Legislation:  Senate Bills 722 – 728 were heard this week during the lame duck session but may not pass through 

hearing.  The Coalition for Secure Retirement (CSR) attended and the committee received opposition to the bills. 

 There is continued concern over retirement security for adjunct faculty.  Adjuncts are put into MPSERS upon 

hiring and could become vested to get benefits only if they work here long enough. 

 The Voluntary Early Separation Program (VESP) deadline was December 5, 2014.  The required number of 

applicants required for the VESP to be offered will be reached.   

 The men’s and women’s basketball coaches both resigned. 

 The predominately female administration was pointed out. 

 M. Miller will continue as adjunct advocate next semester.  He’s been working on a document of adjunct 

benefits.  He met with S. Dorer and T. Hoxie about confidentially of faculty and student communications.  This 

was broken down into minor concerns, major concerns, and serious issues, and the process was explained.  For 

minor issues – talk with the student or use early alert.  They have the option to include follow up.  For major 

issues – student conduct concerns are handled through a form on the student conduct website, and students are 

entitled to due process.  For serious issues – file through a different process.  Confidentiality will be held if you 

request it, but there may be some situations in which they have to let students know.  They will assume the 

student can be informed.  Any Title IX issue has to be reported.  They are open to any input from faculty.  The 

Behavioral Intervention Team (BIT) website has a form for student conduct issues, but it is not confidential.  

With early alert, you can document a situation without it being known.  It seems BIT has a different formula than 

Early Alert.  It is not known to faculty what the process or confidentiality is in different situations.   

 In the Title IX training, it was suggested that when a student starts a conversation that may involve violations, we 

tell them we might be mandatory reporters.  Counseling has a list of resources to help students.  We were told 

that counselors would be exempt from mandatory reporting.  Counseling was not told that.     

 

Discussion items:   

a. Domestic partner benefits 

 In an on-line poll, a majority of faculty supported domestic partner benefits. 

 There is an LGBT chapter on campus. 

 We are not voting on whether this is a negotiating topic because it already has been and will remain.   

 Discussion took place about what “other eligible dependents” means and how some college and universities 

give benefits to those dependents. 

 Motion:  K. St. Clair moved that the Faculty Council publicly support domestic partner benefits and ask the 

BOT to also support domestic partner benefits and act accordingly.  Seconded by K. Overdevest. 

 Discussion:  The College is contradictory in having an LGBT committee and not offering benefits; also they 

say we support diversity and that it is an important part of our values.  Yet, we do not support by offering 

domestic partner benefits.  There was discussion about not showing support and the effects of diversity.       

 Motion carries.   

 F. van Hartesveldt will address the BOT on this topic at the January board meeting. 

  

b. Retired Affiliate Position  

 L. Foster and J. Hesse attended Faculty Council as guests to discuss the position. 
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 History:  the idea is that it would be a full time teaching position that would pay less and would not carry full 

benefits.  The administration last spring dismissed it and then switched to the topic of affiliate positions (full-

time, non-tenured teaching positions).  The current status is that we are not in negotiations.  We can go back 

to the administration and ask them to negotiate, but they do not have to.  However, the administration can 

create a new position, in which case both sides are obligated to negotiate its terms and conditions.  

 A new proposal brought forward by L. Foster and J. Hesse is, instead of a retired affiliate position, simply 

allow retired faculty to work more than 12 contact hours.   

 This change would afford the college much needed experience in teaching and fill the gap created when 

faculty retire.  

 Discussion included the following: 

i. There were concerns around benefits if retired faculty work over 12 hours.  What harm would there be to 

go to 15 or 18 credits? 

ii. Retirees are limited by the state of Michigan on how much money they can make. 

iii. Adjunct faculty might oppose this because it would cut into their workload. 

iv. Administration might oppose it because the Affordable Care Act would require health care benefits. 

v. Conditional time limit – a 3-year time limit was discussed.  Currently, there’s no limit on how long a 

retiree can teach other than that the college does not have to rehire a retiree.   

vi. We don’t have a lot of retirees teaching for us.  We anticipate more because of the VESP.  

vii. If a retiree wants to teach more than 12 hours, why retire?  Responses included to have a change of pace 

and to let go of all the full-time expectations other than teaching. 

viii. What experience do we have with faculty teaching more than 12 credits and then not working the next 

semester?  Any experience of retirees only teaching one semester? 

ix. Faculty members close to retirement have been the backbone of what we do.  They would be available to 

teach more during the day.  

x. Faculty Council reps may take this back to their work areas and see what they think about it.   

c. Committee reports 

 Communications – we need full-time faculty to serve as committee chair and Public Relations Lead Person.   

 Scholarship – faculty survey results were submitted.  Committee members will meet with Foundation staff to 

talk about results and figure out how to go forward.   

 Foundation report from J. Hesse – the GRCC Foundation had $33 million and was identified as one of the 

top 15 foundations in the Midwest.  The Open Door campaign was a success, raising $1.3 million.  The big 

push this year is for scholarships.  A new Music Building and Early Childhood and Early Learners Building 

are Foundation Board topics.  A breakfast was recently held to connect donors with recipients.   

 

New Business:  Submit new business to F. van Hartesveldt.    

 

Next Meeting: Faculty Council meeting Friday, January 16, 2015 at 6:30 a.m. at 120 ATC.   

 

Adjournment:  Motion to adjourn by A. Saldivar and seconded by R. Barnhart.  Adjourned at 8:30 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 


