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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  November 6, 2015 
 
Call to order:  F. van Hartesveldt called the meeting to order at 6:33 a.m., 120 ATC.   
 
Present: M. Allen, R. Barnhart, C. Botham, L. Burris, M. Campo, M. Coakley, F. Conner, M. Cupples, J. Doane, D. 
Dobreff, D. Dye, J. Gearns, D. Gillem, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. Kiss, M. Klawitter, B. Manker, 
M. Miller, R. Montes-Suton, S. Richter, A. Saldivar, A. Sherman, B. Smith, J. Spoelman, K. St. Clair, D. Steeby, L. 
Talbert, K. Vander Meer, F. van Hartesveldt, F. Zomer. 
 
Absent: K. Overdevest.  
 
 
Approval of agenda: Approved as written with the addition of the Negotiations report for calendar discussion. 
 
Approval of Faculty Council meeting minutes of October 23, 2015:  These minutes were delayed and will be up for 
approval at the next Council meeting. 
 
Faculty presentations from the floor:   If you have positive things going on in your work areas and want to promote 
them, please contact PR Lead Person Christina McElwee. You can also send any pictures or videos to share on our 
website and/or Facebook page.  
 
Secretary’s report: A thank you from the Alzheimer Association for a donation. A thank you from A. Sherman for the 
fruit basket after a recent surgery.  
 
Treasurer’s report: 

x J. Spoelman distributed the Treasurer’s reports for September and October (attached). 
 
Negotiation’s report: 

x Calendar update:  Meetings, emails and documentation between both sides continue.  Administration 
refused to move the mid semester break to the week after the seventh week of classes or move the 
counselor learning days. 

x Scheduling for the Summer 2017 semester is holding up a resolution. In the past, we agreed to study the 
impact of variable start and end dates, but that never happened. Administration got rid of the variable 
(restricted) start and end dates and went to two 7 week semesters, and also got rid of the restricted start 
date for summer which benefit students in health departments. Also, administration didn’t want to change 
the previous contract where 42 week faculty were coming back for an additional day because of the 
Memorial Day break. 

x J. Spoelman is bringing the administration calendar proposals back to Faculty Council to discuss. The 
administration presented two calendars, one with an August start date as in past years and another with a 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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September start date.  When the possibility of a grievance was brought up, the administration response was 
that they would then impose the September start date. 

x The question for Faculty Council remains:  both calendar offers are on the table but only for today 
(November 6, 2015). Our choice is to accept the Administration’s August start calendar including the 
changes in the summer or reject it, in which case the administration will impose a September start date. 
Administration presented this as a take it or leave it option. 

x There is consensus for an August start date and opposition against a September start date.  
x Recap: We are looking at an August 25 start date with no restricted start dates for the summer of 2017 or a 

September 1 start date with restricted start dates for the summer. Certain health programs rely on the 
restricted start dates to allow their students to enter the workforce sooner. Administration is opposed to 
restricted start dates because they believe they need the time to make sure students who lack academic 
standing do not begin a new semester. 

x Our negotiating team will discuss the options today and J. Spoelman will meet again with Administration. 
Grievance report: 

x Grievance 216 regarding enrollment driven classes:  a third party neutral hearing was held. A resolution is 
being drafted. 

x Grievance 220 regarding a faculty member not being heard at a committee meeting of the Academic 
Governing Council (AGC): A third party neutral hearing is set for November 13.  

x Grievance 221 regarding a faculty member who received three corrective action notices (CANs) regarding 
lack of collegiality/ethics violation: No resolution yet. The original grievance was at level 3, but there were 
disputes about the resolution so the process started again. Administration wants to go back to level 1 of the 
grievance process while we suggested we go to level 3. We expect this to proceed quickly back to level 3 
with no resolutions at level 1 and 2. The faculty member disputes that verbal warnings were given before the 
CANs were issued, and there were emails and phone calls that were not disciplinary warnings. The AGC is 
supposed to have an ethics committee and process to deal with collegiality and other issues of faculty 
against faculty, but the committee doesn’t exist. It is claimed that administration did not work to mitigate 
the issues, but rather enflamed them. 

x A tenured faculty member was issued a CAN, a written warming for sending derogatory emails to a colleague 
in violation of the Acceptable Use Agreement (AUA). The Administration directed the faculty member to 
send an email expressing regret.  The faculty member did not request Faculty Association representation. 

President’s report:  
x A faculty member was approved for a half day personal leave of absence, but then the faculty member was 

directed to take a full day leave of absence because “1/2 day and full days are determined by the number of 
classes you teach on the particular day.” There is nothing contractual about that at all. The faculty member 
did not want to file a grievance, but the issue remains for all faculty.  Our contract allows half day absences 
without reference to the number of classes taught per day.  However, if you take a half day, that means 
you’re working the other half day.  You should be able to account for the work you’ve done on the other half 
of the day. If you’ve been denied half day absences, notify F. van Hartesveldt or a grievance representative. 

x Unit determination issues (what employee work unit a new position is placed in) are ongoing. When the 
College posts positions, Administration used to post what work unit they wanted to place the position in.  
Recently, positions have been posted without listing the work unit.  We have requested that positions for an 
ESL instructor and a Career Coach be placed in the Faculty Association.  An initial discussion has taken place. 
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Discussion items:   
a) Membership drive 

x We are still looking for faculty to help plan and carry out a membership drive before the state “Right 
to Work” law goes into effect at the end of the contract in August 2017. We have drafted a new 
dues authorization form, and F. van Hartesveldt will write something to address why faculty should 
continue to be members of the Association.  The drive will probably be done through Faculty Council 
representatives reaching out to faculty members. 

x It was suggested that this drive begin in time to reach adjunct faculty at the January 2017 adjunct 
meetings. 

x The Communications committee will schedule a meeting and solicit those who are interested in 
participating. 

b) Concerns from fire alarm on 10/22/15 
x Chief Whitman replied to concerns over the fire alarm in October. Her reply explained the 

administration response to the alarm. 
x Discussion included that faculty did not see the administration response.  Reports were that there 

was little police or emergency staff presence or information, people did not seem to be concerned 
about the emergency, and they were told to reinter the building by custodians. 

x Questions and comments included:  why didn’t the administration use the early alert system? Where 
were the administrative staff or police that were supposed to be in the evacuation areas? Building 
officers were not aware of what happened during or after the situation. 

x There was no communication after the alarm about what had happened. 
x Faculty would like communication to improve during emergencies and after emergencies are over.  
x Reminder: you cannot just take classroom phones off the hooks anymore to initiate a response. You 

must press the emergency button on the phone. 
c) Committee reports 

x The Adjunct Appreciation ad hoc committee is moving forward with a spotlight of adjunct faculty. 
The first spotlight will be published soon.  

x The Parking and Transportation ad hoc committee continues to meet and will focus on Rapid bus 
transportation. 

x The Kent Ionia Central Labor Council (KICLC) had an inaugural meeting of a public service caucus 
recently. For more information, visit www.kiclc.org . To get involved, contact F. van Hartesveldt. 

x The Nominating committee plans to get information about Faculty Association officer elections out 
earlier in the winter semester than normal.  This will be on the next agenda. 

 
New Business:  Submit new business to F. van Hartesveldt. 
 
Next Meeting: Faculty Council meeting Friday, November 20, 2015 at 6:30 a.m. at the SCC Multi-Purpose Room. 
 
Adjournment: Motion to adjourn by M. Klawitter and seconded by B. Smith. Adjourned at 8:02 a.m. 
 
Minutes submitted by:  K. Vander Meer 
 
Attachments: Treasurer’s report for September and October 2015 

http://www.kiclc.org/
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Statement of Changes in Fund Balance
Sep-15 Sep-14

Revenues:
Dues 11,140.26 12,375.98
Interest Income 161.23 97.54
     Total Revenues 11,301.49 12,473.52

Expenses:
Flowers, Gifts and Memorials 50.00 238.00
Food & Party Expense 911.00 337.13
Grievance & Legal 43.75 0.00
Insurance 1,132.40 0.00
Office Archivist 1,589.99 1,781.89
Office Printing 0.00 0.00
Office Supplies 166.97 8.93
Office Website 18.00 0.00
Coalition for Secure Retirement 211.03 0.00
Salaries - Officers 18,494.16 23,497.81
Special Events 3,069.34 0.00
Taxes 1,760.88 0.00
     Total Expenses 27,447.52 25,863.76

Increase (decrease) in Fund Balance (16,146.03) (13,390.24)

September 30,
2015

Financial Position
Cash Balances:

Checking 51,076.75
Money Market 197,258.51
Certificate of Deposit 135,628.61
     Total Cash 383,963.87

Fund Balance
Beginning Fund Balance, September 1, 2015 400,109.90
Increase (decrease) in Fund Balance (16,146.03)
Ending Fund Balance, September 30, 2015 383,963.87

Submitted by Jeffrey Spoelman

Faculty Association
Grand Rapids Community College

Treasurer's Report,  September 2015
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Statement of Changes in Fund Balance
October Year to Date Prior Year to Date

2015 (Sept to Oct) (Sept to Oct)
Revenues:

Dues 15,180.51 26,320.77 28,618.36
Interest Income 161.41 322.64 198.37
     Total Revenues 15,341.92 26,643.41 28,816.73

Expenses:
Flowers, Gifts and Memorials 150.00 200.00 238.00
Food & Party Expense 425.91 1,336.91 1,227.53
Grievance & Legal 0.00 43.75 0.00
Insurance 0.00 1,132.40 0.00
Office Archivist 3,639.75 5,229.74 4,663.87
Office Supplies 57.54 224.51 101.87
Office Website 0.00 18.00 0.00
Coalition for Secure Retirement 0.00 211.03 0.00
Salaries - Officers 0.00 18,494.16 23,497.81
Special Events 316.52 3,385.86 210.00
Taxes 0.00 1,760.88 1,735.41
     Total Expenses 4,589.72 32,037.24 31,674.49

Increase (decrease) in Fund Balance 10,752.20 (5,393.83) (2,857.76)

October 31,
2015

Financial Position
Cash Balances:

Checking 61,667.54
Money Market 197,342.11
Certificate of Deposit 135,706.42
     Total Cash 394,716.07

Fund Balance
Beginning Fund Balance, September 1, 2015 400,109.90
Increase (decrease) in Fund Balance (5,393.83)
Ending Fund Balance, October 31, 2015 394,716.07

Submitted by Jeffrey Spoelman

Grand Rapids Community College
Faculty Association

Treasurer's Report,  October 2015

 


