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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  October 10, 2014 

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC 

 

Present:  M. Alllen, N. Banks, R. Barnhart, C. Botham, L. Burris, M. Campo, M. Coakley, F. Conner, A. Cook, M. 

Cupples, J. Doane, K. Dobrefff, D. Dye, J. Gearns, A. Heckwolf, M. Hillard, H. Hoare (also for G. Forbes), M. 

Ingram, J. Johnson, K. Keur, M. Kiss, M. Klawitter, B. Manker, M. Miller, R. Montes-Sutton, K. Murphy, K. 

Overdevest, S. Richter, A. Saldivar, B. Smith, J. Spoelman, K. St. Clair, D. Steeby, K. Vander Meer, F. van 

Hartesveldt, and F. Zomer  

 

Absent:  None. 

 

 

Approval of agenda:  Approved as written, with the addition of the Board of Trustee (BOT) elections. 

 

Approval of Faculty Council meeting minutes of September 26, 2014:  Approved as written. 

 

Secretary’s report:  A thank you rom Kim Brems, Language and Thought Department, for the donation made to 

Emmanuel Hospice in memory of her mother who recently passed away. 

 

Grievance report:   

 Grievance 214 about time reporting of non-classroom faculty is going to Level 2.   

 An adjunct faculty member is considering a grievance regarding non-assignment of classes.  The faculty 

member reported that assignments were not being given because of negative on-line student ratings that are 

not valid and not a part of the evaluation system.   

 

President’s report: 

 Faculty numbers for Fall 2014 include 485 hours of release time and equated overload assigned to 175 

faculty members.  These assignments include Department Head and Program Director pay for work on the 

evaluation system.  There are a total of 7,773 contact hours with 57% of those hours taught by full-time 

faculty and 43% taught by adjunct faculty. 

 A Voluntary Early Separation Program (VESP) has been announced.  Administration will email the details if 

the BOT approves it on October 20, 2014.  It will cover a two year period with retirements beginning at the 

end of winter 2015 and continuing through the 2016 academic year.   

 Many full-time faculty still have the ability to earn longevity training pay; however, the ability to earn 

sunsets at the start of the next contract.  Once you earn the credits, you will receive them for the rest of your 

career.  If you have questions on your eligibility, contact J Fox in Human Resources.  

 Faculty are advised to submit reimbursements to Cherry Scaturro themselves and not rely upon others to 

forward the paperwork.  Also, submit reimbursements promptly because there is a time limit. 

 February 25, 2015, is National Adjunct Walkout Day to underscore how much colleges and universities 

depend on adjunct faculty.  This item is reported for informational purposes, not as a call to walk out. 

 

 

 

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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Discussion items: 

a. Summer calendar 

i. Our concerns were sent to the Administration.  Administration offered to reopen contract negotiations 

over the summer calendar, but no contract change is needed because the language already allows for 

flexible summer scheduling.  Administration is trying to accommodate all the feedback received J. 

Spoelman met with P. Trepkowski and it now seems as if the Administration is flexible.  Options 

included: 

 Run two seven week sessions from May 11 to June 29 and June 30 to August 14 (with the first week in 

May off). 

 Run two six week sessions from May 11 to June 22 and from June 30 to August 10
 
(with a week off 

between sessions). 

 A 14 and a 10 week session could also be allowed.  

 The flexibility will allow departments and programs to schedule how they best see fit.  Some areas must 

consider university and high school students.   

 

b. SkillPort training 

i. All employees received an email announcement about new training.  This came from the Compliance 

Committee, but it is unsure who that is, who required the training, and why.  There is a list of five new 

required training sessions that include 20 – 30 minute modules, including FERPA, Title IX, Ethics, Drug 

& Alcohol Abuse Prevention Program, and Run, Hide, Fight.   

ii. Discussion included needing more information about whether these are federally or college 

requirements, the timing of this announcement after FPE plans were due, job creep that was not 

negotiated, whether trainings will be annual, how long the trainings will take, whether exemptions will 

be allowed, and whether the training could be included in Learning Day. 

iii. This did not involve the Faculty Association before it was announced and not much was communicated 

beyond “you will do this.”  It is autocratic, not collaborative.  

 

c. Faculty evaluation system, including privacy concerns and student evaluations 

i. Questions came up about what happens with our reports and who can access them.  We believe the 

reports may be subject to public inspection under the Freedom of Information Act. 

ii. We are unsure how long they will be saved, but a minimum, records must be kept for five years.   

iii. Some evaluation plans have been rejected for petty things.   

iv. The same concerns exist over online student evaluations. 

v. Faculty are advised not to name colleagues in their reports.   

vi. It was asked if clarification can be given on what sections of the reports must contain reflection.   

vii. Paid work can be included in our FPE, but not if the work is paid by GRCC. 

viii. Release time can also be included in our FPEs, but not equated overload.  This was at the 

administration’s insistence.  

ix. Any work after our last reports were approved can be used in the 2014-2015 year.  If you are a new hire, 

any work after your hire date counts.  

x. It seems as if everything we do is now seen through the lens of the FPE and turned into a commodity.  

Things that we used to do are not getting done after our FPE plans are already submitted. 

xi. The FPEs make our work rigid. 

xii. The scope of the work is too categorical. 
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xiii. Social Sciences expressed that it was their belief that the faculty leaders endorsed the evaluation plan.  

However, it was presented to faculty as the path to a settlement at that time, an end to temporary full-

time positions, and better than the terms that the administration would’ve imposed. 

 

d. Overload rotation and adjunct assignments.  We will continue this agenda item at our next meeting.  Copies of 

overload process will be distributed so that Council Representatives may oversee the procedures. 

 

e. Section management – cancellation of sections:  This item will remain on the agenda. 

 

f. Committee reports 

i. Communications committee – K. St. Clair offered to serve on this committee.  A third member is needed 

as is a full-time faculty member to serve as Public Relations lead person. 

ii. Constitution and By-laws committee is beginning.  Send suggestions for changes to K. Vander Meer. 

iii. Communications work has grown and should be a priority, but committee work and PR work has not 

taken off despite substantial efforts for two years.  Faculty who urged a do-it-ourselves approach to 

communications during the last contract negotiations, as opposed to hiring an outside consultant, are 

urged to serve on the communications committee.  If interested, contact F. van Hartesveldt or K Vander 

Meer. 

iv. Both the Communications committee and Constitution and By-laws committees are chaired by the 

Secretary.  A suggested change is to have different people chair each committee.   

v. Legislation committee needs a third person to join B. Manker and M. Hillard.  This too should be the 

work of FT faculty members.  A committee chair is needed. 

vi. Social committee – there  is no urgent need to fill now unless we want to do a winter event. 

vii. Scholarship committee – this changed from a standing committee to an ad hoc committee and will 

become active again to discuss the creation of a scholarship for and funded by faculty. 

 

g. BOT elections 

i. The Academic Governing Council will host a candidate forum on October 21. 

ii. The candidates were briefly discussed. 

iii. This will remain on the agenda.   

 

New Business:  Submit new business to F. van Hartesveldt.  Health insurance options were suggested.   

 

Next Meeting: Faculty Council meeting Friday, October 24, 2014 at 6:30 a.m. at 120 ATC 

 

Adjournment:  Motion to adjourn by R. Barnhart, seconded A. Saldivar.  Adjourned at 8:39 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 


