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Website:  http://www.facultyatgrcc.com   
Facebook:  http://www.facebook.com/grccfaculty 
 
Date:  January 29, 2016 
Call to order:  F. van Hartesveldt called the meeting to order at 6:30 a.m., 120/122 ATC.   
Present: S. Abid, M. Allen, R. Barnhart, J. Boelens, C. Botham, M. Campo, M. Coakley, M. Cupples, J. Doane, K. 
Dobreff, D. Dye, J. Gearns, D. Gillem, A. Heckwolf, M. Hillard, T. Hoving, J. Johnson, M. Kiss, M. Klawitter, B. Manker, 
M. Miller, R. Montes-Sutton, S. Richter, A. Saldivar, A. Sherman, B. Smith, J. Spoelman, T. Street (for D. Steeby), L. 
Talbert, F. van Hartesveldt, F. Zomer. 
Absent: L. Burris, F. Conner, K. Overdevest, K. Vander Meer. 
 

 
Approval of agenda:  Approved as written. 
Approval of Faculty Council meeting minutes of January 15, 2016:   Approved as written.  
Recognition of substitutes and guests:  Substitutes were recognized.   
Faculty presentations from the floor: 

 B. Bjornseth, a retired faculty member from the Mechanical and Architectural Design Department, was 
diagnosed with PSP (Progressive Supranuclear Palsy).  He is at Green Acres, an assisted living facility in 
Lowell.  Cards and letters are welcome. 

 Gerald Weykamp, a former faculty member in the Business Department, passed away on January 25.   

 GRCC is hosting the U. S. Green Building Council Conference on February 19-21.  Topics include sustainability 
and architecture.  Contact D. Dye for more information.   
 

Secretary’s report:   no communications to report. 
 
Negotiations report:  

 J. Spoelman and F. van Hartesveldt met with administrators at their request to discuss the summer calendar 
for counselors.  They again wanted us to agree to change the calendar language that they’d already signed.  
They brought nothing new for negotiation. 

 The negotiating team (past and current) will meet today to discuss possible negotiations issues.  Per bylaws, 
Council should approve the next team no later than six months before our contract ends in August 2016. 

 Timeline for negotiations: The initial meetings could be in March. The subjects of initial meetings are 
typically negotiation ground rules and identification of issues.  Negotiations may continue all summer. 
 

President’s report: 

 A dozen new full-time (FT) faculty started in the Fall 2015. 

 Starting in Fall 2015 there have been eight FT faculty hiring searches; three have been filled, and five are still 
in the hiring process.  An English position became a Math position. 

 Retirements: Fifteen FT faculty members will be retiring at the end of the VESP (May/June 2016).  The total 
number of FT faculty members will be down in the fall of 2016. 

 There is currently one temporary FT position.  The number of temporary FT faculty are much lower than they 
were when the college froze tenure-track hiring.   

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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 One FT faculty member was hired from Meet and Confer and pay increased 26%; this shows the value of 
faculty positions and the benefits of Faculty Association membership. 

 It was asked whether faculty are vetted when they switch positions, work areas, or switch roles.  There was 
discussion about the hiring process.  According to legal counsel, the College is responsible for policies 
regarding hiring.   

 The Library Director position is under discussion; it is not currently a faculty position and administration 
would like it to be.  The Librarians may lose one position as a result of this change. 

 Middle College: There have been conflicts between the GRCC calendar and calendars of high schools/Middle 
College classes.  Scheduling has been difficult because there are so many sections and locations (39 sections 
at 16 different high schools).  F. van Hartesveldt discussed this with the Associate Dean in charge of Middle 
College.  This will continue to be problematic as the college offers more Middle School and HS sections. 

 Mileage reimbursements for faculty:  FT and adjunct faculty may receive mileage for overload classes.  An 
Associate Dean told a FT faculty member that there is no mileage reimbursement for overload classes, but 
that is incorrect.  Our contract determines mileage depending on locations, commutes and other factors. 

 In addition to mileage, FT faculty can receive travel time reimbursement for off-campus base load; several 
faculty members receive this. 

 Adjunct faculty pay rates: If adjunct don’t teach for GRCC for a semester or more and are later rehired, they 
should receive the higher pay rate as returning faculty.  They are not new faculty members at the lower rate. 

 There is one adjunct faculty member over the cap at 14 contact hours.  This happened due to an Associate 
Dean’s mistake between credit and contact hours. 

 Online overload issue: The cap is 23.  A faculty member was told there is pay for a 24th student only if the 
enrollment was still at 24 on count date.  That’s not correct; count date is irrelevant to set this pay. 

  Grievance rep J. Gearns will attend a Labor Law Conference in Chicago.  We appreciate her attendance. 

 Faculty Association tax return documents are public records.  To see them contact F. van Hartesveldt. 
 

Discussion items:   
1. Membership drive 

o Thank you to all faculty members who have turned in their membership forms so far! 
o Preschool Program faculty are the first to have all forms turned in. 
o Membership forms should be sent to Treasurer J. Spoelman or given to your Faculty Council rep. 
o Response from adjunct faculty has been positive.  Our membership drive is going well because we are 

highlighting the benefits of being an Association member.   
o There was positive feedback from several departments on the membership brochure.  Thanks to K. 

Vander Meer and F. van Hartesveldt for their work on this document.  
o J. Spoelman distributed lists of faculty for each department and program (adjunct and FT faculty) so 

Council reps can determine who still needs to turn in forms.  Reps will follow up with faculty who have 
not turned in forms. 

o Can a faculty member opt out or refuse to turn in a membership form?  Yes, but in that case, it was 
suggested that reps continue to annually ask the faculty member to reconsider membership. 

o We will continue to proactively and personally reach out to faculty members. 
 

2. Hiring of military veterans 
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o We continued discussion of the suggestion to advocate that the college give preference to military 
veterans during hiring searches. 

o Discussion included that we should appreciate veterans’ service and assist them in finding employment, 
that some companies use military service as a tie-breaker, that students can benefit from interacting 
with veterans, and that we proactively seek to add veterans to faculty and staff. 

o This is not a matter of contract negotiations but a matter of asking the administration and/or Board of 
Trustees (BOT) for support. 

o It was commented that we could be asked to do this for other interest groups as well. 
o It was asked whether the college has data about how many veterans GRCC employs.  The college has the 

number for employees who have voluntarily reported their veteran status.  Only three employee 
veterans have done that; there are likely more than that. 

o It was suggested that our faculty should reflect our student body.  There seem to be many student 
veterans.  F. van Hartesveldt will ask for more information about employee and student veterans. 

o It was suggested that a group of veterans could address the BOT about this issue. 
 

3. Committee reports 
 
Legislation Committee: 
 
o Michigan House Bill 5218 of 2016, like Michigan Senate Bill 102 of 2015, would close the Michigan Public 

School Employee Retirement system (MPSERS) to new hires, effectively ending public school employee 
pensions.  If that were to happen, the state would still have to adequately fund the pension system for 
current and future MPSERS members. The time and money required to address the Flint water crisis and 
Detroit Public School crisis have likely kept these bills from hearing, and work on the state budget will 
occupy the legislature this spring.  However, these bill should remain on our radar. 

o Coalition for Secure Retirement (CSR) – Lobby Day at the Capitol will be coming up (date not yet 
available).  The goal is for faculty members to make personal contacts with legislators. 

o The Association will need someone to step into this legislative role when F. van Hartesveldt ends his 
work as President.  CSR is our primary source of legislative information.  B. Manker will continue to serve 
on this committee with CSR next year. 

 
Transportation/Parking Committee: 
 
o This committee met a week ago.  They discussed sustainable parking and transportation practices, GRCC 

ridership data of The Rapid (public transit) and how this topic might be a part of contract negotiations 
and college policy action outside of negotiations. 

o On Monday, February 8, the administration’s parking task force is scheduled to meet.  A committee 
faculty member will attend. 

o Discussion included that other institutions have parking subsidies for students and employees.  GRCC 
seems to be one of the only institutions that does not. 

o This topic will be a discussion item for our next meeting. 
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Communications Committee:  Scheduled to meet on February 5 at noon at the Faculty Association office, 509 
Main Building.  Faculty are welcome to attend.  C. McElwee and K. Vander Meer have been doing 
communications work; contact them if you have ideas to promote faculty in the public eye. 
West Michigan Labor Council:  F. van Hartesveldt will invite faculty by email to attend the next meeting of the 
public service caucus.  We’d like to have a faculty representative at these monthly meetings. 
Nominating Committee:  An email will go out next week to inform faculty about the Faculty Association 
officer election process.  Another email will be sent after Spring Break about the process of running for 
office.  Faculty and staff have been inquiring about who may serve as future Faculty Association officers.  
Thank you to the committee members – F. Zomer, B. Spitler and C. Zapata – for their work. 

 
Grievance report: 

 J. Gearns will process the unit determination issue regarding the ESL Instructor and an Employment 
Facilitator positions.  The issue is whether these positions should be in the Faculty Association. 

 Denial of reimbursement from professional development funds for purchasing a computer – this was not 
resolved at Level 1 of the grievance process and is going to Level 2. 

 M. Miller met with a faculty member and administration regarding student evaluations.  The faculty 
member had shown student grades to a class with information that identified students.  There was no 
Corrective Action Notice (CAN); the faculty member had to take a Blackboard grading course to prevent 
this from happening in the future.  It was noted that administrators flag comments on student 
evaluations that concern them and that the college uses software to search for words on student 
evaluations that concern administrators. 

 Additionally in this same meeting, it was discussed that a student took a photo of another student and 
posted it to social media.  Posting of cell phone photos/postings/comments on social media may give 
rise Title IX issue.  Faculty members need to report to administrators if we learn of these.   

 Issue of property rights:  A faculty member (A) used course material of another faculty member (B).  B 
asked that A not use the course materials.  B enrolled in A’s course.  B asked the Dean to stop A from 
using the materials.  This was resolved without a grievance: A will not use B’s materials, and B is no 
longer enrolled in A’s class.  Our contract gives us ownership of course materials we develop unless the 
college has paid us to develop those materials or if college resources were used to develop the 
materials.  We don’t have to share materials with our colleagues, but many of us do. 

 There is still a potential grievance regarding the definition of a half sick day, and it may also be a 
negotiations issue.  The administration has yet to formally respond.  Discussion included how this affects 
faculty who teach only in the morning or afternoon or who teach online classes.  Faculty members 
should be able to document their work in order to take a half-day absence. 

 Pending: A Faculty Council rep will accompany a faculty member to a meeting with administration about 
collecting money from students for a class activity/function/service, which is not permissible.   

 
New Business:  Submit new business to F. van Hartesveldt. 
Next Meeting:  Faculty Council meeting Friday, February 26, 2016 at 6:30 a.m. in 122/124 ATC (not February 12).  

February 26 will be an important meeting for Faculty Council to approve the next negotiating team.   
Adjournment: Motion to adjourn by A. Saldivar and seconded by M. Hillard.  Adjourned at 7:51 a.m. 
 
Minutes submitted by:  M. Allen (for K. Vander Meer) 


