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Faculty Website:  http://www.grccfaculty.com 
Faculty Facebook:  http://www.facebook.com/grccfaculty  
 
Date: August 26, 2016 
Call to order:  F. Conner called the meeting to order at 10:05 a.m., Calkins Science Building Auditorium. 
 
Approval of agenda: K. Dobreff made a motion to approve the agenda, F. Pereiro seconded. Agenda was approved as 
written. 
 
Approval of Faculty Association minutes of April 22, 2016: H. Richards made a motion to approve the minutes, F. Pereiro 
seconded. Minutes were approved as written.  
 
Faculty presentations from the floor: 
 

 Mike Klawitter, Librarian Professor, was recognized with a round of applause for winning the Faculty Excellence in 
Education award on August 25. This is GRCC’s highest honor that is given to one faculty member, one staff 
member, and one adjunct faculty member each year, to recognized them for their contributions to the College, 
higher education, and the community.  

 New faculty members in the room were introduced, including Brain Hadley, Tim Periard, and Lauren Woolsey. We 
have 13 new full time faculty members this fall.  

 Funtember Picnic: September 10, 2016. RSVP at http://bit.ly/FacultyPicnic2016 
o Faculty Picnic is September 10, 2016, from noon to 4 p.m. at Palmer Park in Wyoming. For more details 

and to RSVP online, visit http://bit.ly/FacultyPicnic2016 by September 2.  All faculty, full time and adjunct, 
past and present, and their families are invited. Free food, games, beer and wine, and a great time! 

o We still need volunteers to help with setup who can be there at 10:30 a.m., and those who can help with 
games, especially games for adults. Contact K. Vander Meer at kvandermeer@grcc.edu if you are able to 
volunteer an hour of your time the day of the picnic.  

 
President’s report: 

 Working with the administration 
o F. Conner talked about his vision of working with the Administration and how he would like to see 

positive communications transpire over his tenure as President of the Faculty Association. He has already 
started meeting with the Provost and the President.  

o The goal is to work collaboratively towards decisions until it is proven not to work. 
o F. Conner noted that if you look at every academic administrator, there are only two people who have 

been in that job more than a year. To be proactive, he has set up meetings with the faculty association 
leaders and administrative leaders to discuss problems that have historically came up with hopes of 
dealing with them before they become issues again.  

o The main goal of the leadership teams right now should be settling the contract. Both sides have 
committed to that.  

o If you have issues you’ve noticed and would like them to be addressed, contact any faculty association 
officer prior to the first meeting scheduled on October 7. 

http://www.grccfaculty.com/
http://www.facebook.com/grccfaculty
http://bit.ly/FacultyPicnic2016
http://bit.ly/FacultyPicnic2016
mailto:kvandermeer@grcc.edu
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o Faculty officer John Doane, Jeff Spoelman, and Katie Vander Meer were introduced. Grievance team 
members Lyttron Burris and Joan Gearns were also introduced. Mike Miller was not present, but he is the 
adjunct advocate.  

 Presidential search 
o The GRCC presidential search is underway. Faculty are and will be involved in several ways. There are six 

faculty members on the search committee. When the candidates are publicly identified, there will be a 
public forum for faculty to attend and ask questions.  

o It seems as if they have a very thoughtful approach to this search process. There are already over 30 
candidates, although that list is not public. The goal is to have a president identified by the end of 
November.  

o The board is unsure if they would want the new president to begin earlier, but Dr. Ender said he would be 
flexible. 

 
Discussion items:  

 2016 contract negotiations 
o A. Saldivar, S. Rose, B. Smith, L. Gloege, J. Spoelman and F. van Hartesveldt were recognized for their 

work over the summer on negotiations. J. Spoelman and F. van Hartesveldt were co-chairs.  
o F. van Hartesveldt has now stepped away as his tenure as President ended on August 24. J. Spoelman 

announced he too is stepping away as the chair of the negotiating team. He expressed his confidents in 
the new team after seeing their work this summer.  

o The team dynamics will change, but it will remain productive. F. Conner stated there has been feedback 
from the team and others to increase both experience and the representation on the workforce 
development side. A new chairperson will be discussed over the next two weeks. A new configuration of 
the team plan will be presented to Faculty Council at their next meeting on September 9.  

o L. Gloege reported the following contract updates: 
i. The contract is not settled, but it is not because we are not moving forward. There were not as 

many meetings in July and August as needed, and interest based bargaining (IBB) takes time. 
ii. There were over 100 issues when they began and there are now around 20 issues left to 

negotiate.  
iii. Thanks was extended to the many faculty members who have assisted the team in a variety of 

ways this summer.  
iv. Many table agreements have been signed, but the only one that is in effect this fall is the one for 

the FPE system. It was in our interest to sign an MOU so that could be in place now. Many of the 
issues on both sides were around the FPE process. Faculty can log into the online center to see 
the changes in the FPE system. The CTE is already holding training sessions.  

v. Financials are the current focus. The administration wants our compensation to be competitive 
but not excessive. Overload and adjunct pay rates are two categories of concentration. The team 
is asking for help from all faculty who can provide concrete data on how our adjunct pay 
compares to other area colleges. If you have any data on adjunct pay, adjunct hiring, having 
trouble getting and retaining quality adjunct faculty, please share this data with the team.  
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vi. There was a question around section management, but this does not fit into contract 
negotiations. It is the right of management to do what they want as far as section management. 
However, there is a place for these types of discussions with administration in other meetings.  

o Our current contract expires on September 1, 2016. We have an agreement in place that will allow us to 
continue working under our current contract. Aside from the new FPE, all components of the existing 
contract will continue until a new contract is signed. 

i. There is language in our contract that says we can still earn longevity training pay while the 
negotiations are still open. If you are one of the training windows for longevity training, you still 
have time to earn it.  

 Association Membership Forms: 
o There is a new membership form that now includes the date. Administration will not accept any form 

without the date on it from here on out. If you already signed last year, you do not have to sign again. 
o J. Spoelman sent out an electronic copy of the updated form to Faculty Council representatives. They are 

reminded to contact any new adjunct or full time faculty member to get a signature and date if they want 
to be a member of the Association.  

 There is a Board of Trustees election taking place this year. The Faculty Association may consider hosting another 
public panel for candidates.  

 
New Business: Submit new business to F. Conner at fconner@grcc.edu 
 
Next Meeting:  January 2017, date and location yet to be decided  
 
Adjournment:  K. Dobreff made a motion to adjourn, R. Barnhart seconded. Meeting adjourned at 11:31 a.m. 
 
Minutes submitted by: Katie Vander Meer, Association Secretary 


