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Call to order: F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC.

Present: A. Anderson (for B. Manker), N. Banks, R. Barnhart, T. Boersma (for D. Dye), M. Campo, F.
Conner, D. Cope, J. Doane, K. Dobreff, A. Heckwolf, R. Hendershot, M. Hillard, H. Hoare, M. Klawitter,
S. Knoppers, S. Lampe, C. Lodenstein, A. Lussky, M. Miller, R. Montes-Sutton, W. Rodgers, J. Russell,
A. Saldivar, D. Steeby, K. Vander Meer, F. van Hartesveldt, D. Wabeke, F. Zomer.

Absent: C. Botham, L. Burris, G. Forbes, J. Hesse, K. Murphy, J. Spoelman.

Approval of agenda: Approved as written.

Approval of minutes from September 28, 2012: Approved as written.

Faculty presentations from the floor: Funtember 2013 is scheduled for September 14, 2013 at Palmer
Park.

Grievance report:
 A faculty member has received a Corrective Action Notice for not complying with the American

Disabilities Act. The college has little to no training for faculty compliance. More meetings are
scheduled; a grievance challenging the discipline may be filed.

 A grievance about increase in class size will likely be filed next week.
 Grievance 197 regarding non-payment of the death benefit will go forward to arbitration.
 Grievance 198 regarding adjunct mileage is resolved in favor of the grievants and a new mileage

reimbursement form has been implemented.
 Grievance 199 concerns faculty selection during the overload process. Administration agreed that

the process was not followed and possible remedies are being discussed.
 A grievance may be filed regarding denial of a full adjunct work load for a retired full-time faculty

member.

President’s report:
 Overload pay was on the September 28 paychecks. Faculty members are reminded to check each

pay advice to ensure it is correct. A payroll calculation form has been sent out to help make this
check. If you have questions or problems, contact Payroll.

 Faculty are reminded to have a parking tag visible when parking on campus. If you do not have
one, you can get one from Campus Police. There is one free replacement for a lost tag; after that, a
lost tag will cost $5.00. Cards damaged due to normal wear and tear will be replaced free.

 The flexible summer 2013 schedule is causing issues with possible start dates. The flexible
schedule allows for classes to start and end at different dates within the 12 week session, but we
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are being told there are only three possible start dates. It will be difficult for students to coordinate
classes if each department has different start and end dates.

 Another calendar issue is that AGC has passed a policy stating that a credit hour is 840 minutes of
instructional time. By contract, if the scheduled class time exceeds 800 minutes classes may have
breaks for anything over 800 minutes. Faculty members are advised to know how many minutes
per credit hour each class is scheduled and to schedule appropriate breaks for all time over 800
minutes per contact hour.

 AGC is reviewing a proposal to make CLS 100 a mandatory class for all new students. This would
create hundreds of new contact hours and is worth discussing with faculty AGC representatives
within department and program work areas.

 Numbers this semester are as follows: there are 8,520 contact hours, 52% taught by full time and
48% by adjunct faculty; 150 faculty are working 485 of release time and equated overload hours;
12 adjunct faculty are teaching 12-13 credit hours, 12 full-time faculty are teaching 28 credit
hours, and another 15 are teaching 27-28 credit hours; we have about 865 faculty members, about
275 full-time and about 590 adjunct faculty; of the full-time faculty about 40 are temporary.

 F. van Hartesveldt will address the Board of Trustees (BOT) in November regarding hiring and
retention.

 Faculty have reported through the summer that classes were cancelled too early because of low
enrollment and that, given more time, enrollment would have increased. Administration can make
the cuts, and the most we can do is make recommendations. On our end, if a class has been has
been accepted, it becomes a guaranteed class and the college must pay you for it even if it’s
canceled. You may be asked to work for prorated pay or to give up the class and pay completely,
but you are not obligated to accept either of those once a class reaches guaranteed status.

 This is true for adjunct faculty as well. Email asking about availability to teach a class does not
guarantee a class, but email offering to teach a class is binding once accepted.

 The college has offered training to educate non-faculty on the process for handling complaints.
 College email accounts will switch from GroupWise to Gmail likely by the end of the winter 2013

semester.
 The September Board of Trustees meeting was the smoothest and shortest in recent memory. It

included a report from Cathy Wilson on Treatment of People that reviewed pay and staff opinion
survey from a year ago.

 The Association has made its annual contribution of $3,500 to support the Educational Support
Professionals (ESP) work group. Thank you to ESP for your fine work.

 AGC will be reviewing the Faculty Ethics policy, a joint effort between AGC faculty and the
Faculty Association. If you are interested in working on this, contract F. van Hartesveldt.

 Kevin Dobreff has agreed to serve on the Strategic Leadership team.
 We will make a decision on hiring an Association Public Relations lead person soon.
 There are only five new full time faculty this year, all of them temporary. F. van Hartesveldt and

J. Spoelman recently met with them to discuss employment, pay, benefit, retirement, and other
concerns.

 The college health care consortium is discussing a new MESSA option called the ABC plan. This
will be on as a future agenda item.
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 A recent college communication to adjunct faculty provided that adjuncts may be able to buy
health insurance at the GRCC group rate cost. Contact Human Resources for more information.

Discussion items:

a. Negotiations
 Administration said they need another two to three more weeks to work on a pending

agreement to place each full-time faculty member on the new salary schedule. We do
not think that the length of time it’s taking is because of differences in interpretation of
the tentative agreements.

 The Faculty Negotiating team will be providing a summary of all the tentative
agreements prior to any contract ratification vote.

 The rank and tenure model of evaluation is still being discussed and developed.
Progress has been made.

b. November election Proposal 12.2 – Collective Bargaining Rights in the Michigan Constitution
 The Association has been asked to financially support Protect Working Families.
 Motion: Frank Conner makes a motion that we give $10,000 to Protect Working

Families. D. Cope seconded. Discussion followed. Motion passes unanimously.
c. Computer administrative privileges; Blackboard issues – Kevin O’Halla of IT and Eric Kunnen

of DLIT have both sought input regarding BlackBoard issues. Comments and concerns are
being requested by Faculty Council Representatives and will be forwarded to administration.

d. Working conditions at other than main campus – Faculty members have expressed concerns
that working conditions at other campuses are not always good. For example, a campus at a
high school shifted classes from room to room with short notice. The impression on students is
that they are not wanted. Faculty are asked to send their concerns to their Faculty Council
representatives.

e. Committee reports – Social committee – A. Cook put in a lot of work on this committee. Initial
report show Funtember was under budget.

New Business: Submit new business to F. van Hartesveldt.

Next Meeting: Association meeting on Friday, October 12 at 234 SCC Multi-Purpose Room

Adjournment: Motion to adjourn by D. Cope, seconded by R. Hendershot. Adjourned at 7:57 a.m.

Attachment: NONE

Minutes submitted by: Katie Vander Meer.


