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Website: http://www.grccfaculty.com
Facebook: http://www.facebook.com/grccfaculty

Call to order: F. van Hartesveldt called the meeting to order at 6:30 a.m., 120, ATC.

Present: N. Banks, R. Barnhart, C. Botham, L. Burris, M. Campo, F. Conner, A. Cook, M. DeVivo (for M.
Light), J. Doane, D. Dyes, G. Forbes, A. Heckwolf, J. Hesse, M. Hillard, H. Hoare, M. Ingram, M. Klawitter,
S. Lampe, A. Lussky, B. Manker, M. Miller, R. Montes-Sutton, B. Morris, K. Murphy, S. Richter, J. Russell,
A. Saldivar, B. Smith, J. Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, F. Zomer.

Absent: D. Wabeke.

Approval of agenda: Approved as written.

Approval of Faculty Council meeting minutes of August 30, 2013: Approved as written.

Faculty presentations from the floor: Faculty picnic is Saturday. Jon Larson, Applied Technology, had
triplets.

Secretary’s report:
 A thank you from Steve Abid for the fruit basket sent during his recovery from hip replacement

surgery.

Grievance report:
 There are no formal current grievances.
 There are two current investigations:

o Investigation of faculty member due to allegations of behavior issues within the department.
o Investigation of faculty member due to student complaint.

 Grievance work is very labor intensive, and we should consider how we can more efficiently handle
personnel and grievance issues.

President’s report:
 September 13 was the first pay period of the 2013-14 calendar year. Overload and adjunct pay will

begin on September 27. Faculty are reminded that they should check their pay advice every pay
period. A pay calculation worksheet was emailed. Contact Jim Fox in HR if you have questions.

 We have a verbal understanding to drop MESSA SuperCare and add MESSA ABC plan. A Memo of
Understanding will be written. We would keep MESSA Choices. Faculty in Priority Health will be
able to keep it. Informational meetings will be held on October 9 from 3-5 p.m. and October 11 from
9-11 a.m., locations to be announced. Discussion included concern that the Board of Trustees might
switch from the hard cap cost sharing to the 80/20 cost sharing.



Grand Rapids Community College Faculty Council Meeting Minutes

President: Fred van Hartesveldt

Vice President: John Doane Treasurer: Jeff Spoelman Secretary: Katie Vander Meer

_________________________________________________________________________________

Faculty Council Meeting Minutes, September 13, 2013 Page 2 of 3

September
13, 2013

 Faculty Association officers met with new temporary FT faculty to discuss contractual obligations,
benefits and other concerns.

 There are no plans to add new tenure track positions in addition to the ones currently in the hiring
process.

 Negotiations are taking place for a new FT non-tenure track position, driven by the administration
and the Affordable Health Care Act. The College has the legal right to create this position, and we
negotiate wages, benefits and other conditions of employment. Discussion included concerns that
this position will cut into current FT courses, prevent new tenure track positions from being posted,
and reduce or eliminate classes offered to adjunct faculty. The position as discussed so far would be
solely a teaching position, so non-teaching duties would still fall on FT tenured faculty. The position
would carry health care benefits, but it would not be a permanent position. The term of employment
and whether it could be renewed are also under discussion. This will be a future agenda item.

 F. van Hartesveldt attended the Coalition for Secure Retirement (CSR) officers meeting in Lansing
and will attend a pension and retiree healthcare conference sponsored by CSR.

 Safety and other concerns have been expressed about the newly installed glass walls in Cook Hall.
Some faculty were told that it was too late to change the design even though concerns were expressed
early on. Double-frosted glass in some of the rooms has addressed some of the concerns.

 The Academic Governing Council (AGC) released a printed report that includes representatives’
attendance and voting records on each AGC matter voted upon. Faculty members are encouraged to
review the report and make their concerns known to their AGC representatives. Attendance and
voting of some AGC representatives was poor. It is important that representatives show up and vote,
especially on contentious issues. Faculty representatives should be bringing issues back to the
department for discussion.

 Renovations to the Association offices in 419 and 503 Main has been completed. Anita Cook,
Association Archivist, put in a ton of work this summer moving. A thank you was extended.

Discussion items:
a) Negotiations – contract completion

 Our team finished our review of the newly written contract, except the appendices.
 Other work includes discussion of the FT non-tenure track positions, a department head

position for Job Training, and an MOU for health care changes.
b) Faculty evaluation systems

 Negotiations continue for lab coordinators and techs, preschool, part time job training, and
part time counselors. Issues are outstanding for librarians and counselors.

 Administration wants to remove tenure for lab coordinators and techs. This is very
contentious, never agreed to, and was never brought up in three years of contract negotiations.

 FT faculty FPE’s were due September 12. Administration never sent out a clarification of
issues. We met with them and did our part. We were told that a directive was sent to the
Associate Deans and that they would implement those clarifications. Administration is not
responding to all issues. There are many unanswered questions, problems, and disparities in
getting results.

 Evaluations from the summer have not been returned to faculty.
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c) On-line course development
 New language provides for the development of master on-line classes, but administrative

interpretation of the language has generated a lot of discussion, confusion, opposition and
turmoil.

 Discussion included concerns that once a master class is developed, faculty will have to teach
to that course; that administrators are taking control of faculty course development; and that
it’s unclear who will own what in an on-line course.

 Discussion took place about administrative involvement in denying course development and
lack of adequate administrative help and support in course development.

d) Change faculty member dues?
 Adjunct faculty pay about a third of all Association dues; maybe they should have a larger

representation in Faculty Council? Should dues be changed or the number of adjunct
representatives be increased? This discussion will be continued to the next agenda.

e) Committee reports including Social and Communication
 History committee – M. Klawitter will continue on this committee. Other members are

needed.
 Nominating committee – needs to be active 2014 officer elections.
 Finance committee – the Association is to undergo an outside audit this year.
 Legislative committee – M. Hillard and B. Manker have agreed to serve.
 Constitution Bylaws – M. Campo and R. Barnhart will again serve with K. Vander Meer.
 Communication committee – K. Vander Meer and A. Cook will continue to serve. We need

one more person. Interviews are underway to hire a PR lead person.
 IT project prioritization – IT is to respond about whether another faculty member is needed.
 Faculty Voice – last spring Council recommended that we reinstitute the Faculty Voice

committee to express faculty concerns directly to Dr. Ender. Dr. Ender has agreed.
Dissatisfaction with college leadership is full blown. Discussion took place about having
membership on Faculty Voice from different work groups.

New Business: Submit new business to F. van Hartesveldt. F. van Hartesveldt has offered to meet with
departments. Faculty Council reps and/or Department Heads/Program Directors should contact F. van
Hartesveldt for scheduling.

Adjournment: Motion to adjourn by A. Saldivar, seconded by J. Hesse. Adjourned at 8:25 a.m.

Next Meeting: Faculty Association meeting Friday, September 27, 2013 at 6:30 a.m. at 120 ATC

Minutes submitted by: Katie Vander Meer.


