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Website: http://www.grccfaculty.com
Facebook: http://www.facebook.com/grccfaculty

Call to order: F. van Hartesveldt called the meeting to order at 6:30 a.m., 122 ATC.

Present: N. Banks, R. Barnhart, C. Botham, L. Burris, M. Campo, F. Conner, A. Cook, D. Cope, M.
DeVivo, J. Doane, D. Dye, A. Heckwolf, R. Hendershot, H. Hoare, S. Knoppers, S. Lampe, C.
Lodenstein, A. Lussky, B. Maker, M. Miller, R. Montes-Sutton, B. Morris, K. Murphy, W. Rodgers, J.
Russell, A. Saldivar, J. Spoelman, D. Steeby, D. Terhune (for M. Klawitter), K. Vander Meer, F. van
Hartesveldt, F. Zomer.

Absent: G. Forbes, J. Hesse, D. Wabeke.

Approval of agenda: Approved as written.

Approval of minutes from April 13, 2012: Approved on April 27, 2012 as written.

Recognition of new and substitute representatives:
 Introductions of representatives were made. Go to http://www.grccfaculty.com for a current list of

department and program representatives.
 Mike Miller is the new School of Arts and Sciences adjunct representative. An election is

underway for the School of Workforce Development adjunct representative.
 Representatives were reminded of their duties, which include bringing faculty concerns to the

Association and communicating back to them what is going with items related to negotiations,
contract and other issues and topics.

Faculty presentations from the floor:
 Dean Cindy Martin will retire in January. John Cowles will be the new dean, but its unknown

what other movements this may create.

Secretary’s report:
 A thank you from David Beighley (Mary Beth) for the fruit basket sent after an illness.
 A thank you from Margaret Bowles for the gift sent for her retirement. She also sent thanks for all

the Faculty Association does and says she is fortunate to have worked with such a wonderful
group of peers.

 A thank you from the Wounded Warrior Project for the donation sent in memory of George
Hemleb.

 A thank you from Kellie Roblin to the negotiating team for all the time and effort spent in the past
year. She says, “I imagine this is high-pressure work that may have kept you awake at night, let
alone taken many of your working hours. GRCC continues to be a great place to work, and the
team’s efforts are invaluable.”
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President’s report:
 Enrollment is 0.7% behind last year. This is about 100 students. Billing units are above the target

number. There are 17,358 students enrolled. A question was asked, if enrollment is about the
same, why are so many classes being cancelled and where are all these students placed? The
answers might be that class sections are larger and students are taking classes they may not need or
want.

 A large number of classes were cancelled, and some faculty thought this was done too early. Now
that enrollment has returned to what was projected, some classes are overloaded with one or two
additional students. More information on the number of overloaded classes is forthcoming to
determine if this is a widespread issue.

 Enrollment and hiring will be discussed with President Ender. The lack of hiring tied to
enrollment does not make sense because we’ve needed more full-time faculty for a long time.
Accreditation may become an issue if the ratio of adjunct to full-time faculty climbs too high.

 During the summer, full time faculty taught 64% of all classes. In the fall and winter semesters in
recent years, that percentage has been around 50%.

 There are fewer administrative staff teaching this semester. The School of Workforce
Development reported six for fall.

 Exempt contracts – those are the contracts of the college president, vice-presidents, and executive
support personnel – were reviewed. Other than President Ender, most had no or very little
increase. This helps explain poor morale across the college, especially in the Meet & Confer work
group, because employees have less take home pay, more work, and less opportunity for
advancement.

Grievance report:
 A personnel matter from the winter semester regarding an adjunct improvement plan was settled

when the adjunct resigned.
 A personnel matter from the summer semester was addressed in which a full time faculty member

was issued an improvement plan.
 A grievance may be filed if a full time faculty member is disciplined for not complying with

Americans with Disabilities Act (ADA) accommodations. The faculty member believes that
reasonable accommodations were provided. This is a larger and ongoing issue at the College.
Council discussed this at length.

 An issue was resolved without a grievance in which a leave bank was incorrectly deducted and
later corrected.

 Grievance 197 was filed on behalf of a deceased full time faculty member whose estate was denied
the contractual death benefit of 1.5 year’s of pay because the faculty member was on long term
disability and deemed to have resigned before death, thereby disqualifying the death benefit. A
hearing with a 3rd party neutral did not result in payment of the benefit. We will consult with and
our legal counsel for advice on whether or not to proceed to arbitration.

 Grievance 198 was filed over denial of adjunct mileage pay. The contract provision was being
interpreted differently by various administrators. A new MOU, including a new adjunct mileage
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form, signed on June 22, 2012, should clarify this issue. Faculty are reminded to check for proper
mileage reimbursement.

 Grievance 199 was filed charging that the overload selection process was not properly followed for
a full time faculty member. Currently at level 2.

 A potential grievance was dropped by a faculty member who did not submit the official transcripts
for MA+ pay at the time of hiring. After a few years, the College received the official transcripts,
and the pay was adjusted going forward. The faculty member requested back pay. Back pay was
denied and the faculty member chose not to pursue a grievance.

 Class size seems to be increasing, sometimes without notice to or permission from faculty. This
may result in a grievance.

 Grievance officers request that, when you work with them on a grievance, you MUST respond in a
timely manner. Please check your email often. There are legal timelines that must be met. Also,
evidence must be provided, so keep copies and notes of all documents and communications.

 Faculty members are reminded that if you are meeting with Administration regarding a possible
issue, you have the right to involve your council representative.

Discussion items:

a. Negotiations
 MOUs (Memos of Understanding) usually take effect the day they are signed and Tentative

Agreements usually take effect when a contract is ratified.
 An MOU was signed for special assignment compensation. This will allow, in the event

that a Department Head declines to take part in a certain task, for other faculty members to
do the work and be paid for it.

 An MOU was signed for compensation for concert and college choir coaches.
 An MOU was signed concerning the distribution of coaching pay: 80% of the pay will be

distributed in the semester of the competition and 20% in the off semester.
 An MOU was signed for the 2013 – 2014 calendar. This has yet to be released to faculty to

avoid confusion with the 2012 – 2013 calendar.
 Summer 2013 will be a 12 week period in which departments and programs, except for

nursing and education, can decide how classes will be set up.
 The calendar still retains the 800 minute per credit provision, even though the Academic

Governing Council (AGC) approved an 840 minute rule. A policy cannot over ride a
contract provision, so any time scheduled over 800 minutes can be taken break time.

 An MOU was signed that moves some preschool faculty up to Step 9.
 An MOU was signed that affects the pay spread for Arts Outreach in the Music Department.
 An MOU was signed continuing and modifying Prior Learning Assessment.
 Two big issues continue to be discussed and negotiated: transition of full-time faculty to

the new pay system and development of the rank and tenure model. Verbal agreements
have been reached on the majority of both issues. The current evaluation system and
current pay will remain in effect this year.
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 There will be no step pay increase this year. The step pay you received last year, or should
have received, is what your base pay should be. If you were paid your step pay increase on
June 22, that new base pay should be reflected on your 9/14 pay advice.

a. Communications
 Last April we enacted new By-law provisions to include a Public Relations (PR) Lead

person with compensation of $3,500 annually. We also passed By-law provisions for pay
for PR projects up to $600 per project. We will begin looking for someone to fill these
communications positions and projects.

a. Legislation & elections
 The Michigan Supreme Court is expected to issue its decision today on whether protection

of collective bargaining in the Michigan Constitution will be on the November ballot.
Faculty members are encouraged to support this proposed amendment by supporting the
Protect Working Families campaign. Update: It will be on the ballot this November.

a. Committee reports – Social Committee re Funtember faculty picnic; Committee membership
 The breakfast for new faculty scheduled for next week is cancelled and will be rescheduled

on a smaller scale (because there are only a few new temporary full-time faculty) for
September 21.

 The Faculty Association has hired a new student worker. Our archivist, Anita Cook, is
working with him.

 Funtember, the faculty picnic, is scheduled for Saturday, September 15 at Palmer Park.
See you then!

New Business: Submit new business to F. van Hartesveldt. New issues suggested include ORS changes
for MPSERS and bookstore issues.

Next Meeting: Association meeting on Friday, September 14 at 120 ATC

Adjournment: Motion to adjourn by A. Saldivar, seconded jointly by M. DeVivo and R. Hendershot.
Adjourned at 8:17 a.m.

Attachment: NONE

Minutes submitted by: Katie Vander Meer.


