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Call to order: F. van Hartesveldt called the meeting to order at 6:33 a.m., 120, ATC.

Present: N. Banks, R. Barnhart, J. Boelens (guest), L. Burris, M. Campo, F. Conner, D. Cope,
J. Doane, D. Dye, G. Forbes, A. Heckwolf, R. Hendershot, J. Hesse, M. Hillard, H. Hoare, S.
Knoppers, C. Lodenstein, A. Lussky, B. Manker, M. Miller, B. Morris, K. Murphy, J. Russell, A.
Saldivar, J. Spoelman, D. Steeby (for S. Lampe), K. Vander Meer, F. van Hartesveldt, F. Zomer.

Absent: C. Botham, R. Montes-Sutton, W. Rodgers, D. Wabeke.

Approval of agenda: Approved as written.

Approval of Faculty Council meeting minutes of March 1 and March 15, 2013: Approved with
the following changes: Mike Campo did attend the Council meeting on 3/15; Grievance 207 is still
at Level 2 and yet to have a response.

Faculty presentations from the floor:
1 Twelve Faculty Council members’ terms expire this year. They are reminded to

schedule an election in their department.
2 B. Schultz, Culinary, recently became a first time grandfather.
3 Students in the Automotive Department need cars to work on in May and June. If your

car needs some work (no body work), contact Chad Lodenstein.

Secretary’s report:
1 A thank you from Detroit Cristo Rey High School for the donation made in memory of

Ralph Iott.
2 A thank you from Hospice of Michigan for the donation made in memory of Phyllis Woller.
3 A thank you from Cedar Creek Bible Church and Christian School for the donation made in

memory of John Rodgers.
4 A thank you from GRCC Foundation for the donation made in memory of Evelyn Van

Randwyk.
5 A thank you from GRCC Foundation for the donation made in memory of Beverly Root.
6 A thank you from F. van Hartesveldt and his family for the flowers sent after the passing of

his mother, Marjorie.

Treasurer’s report:
1 February and March treasurer’s reports were distributed (attached). February report was

lower in expenses but March was higher. This is in part because officer salaries were paid
in March. Year to date expenses are higher than last year mainly due to negotiations.

2 MERC (Michigan Employment Relations Commission) audit deadline has passed. All
Michigan public labor organizations are being audited under state law. We requested a 60
day extension as we continue to look for help from an outside accountant. The audit
includes expenses related to collective bargaining. It is unknown what the state hopes to do



with this information.

President’s report:
1 Professional expense money will continue to roll over from year to year for the duration

of the new contract. If it is not used by then, it will get distributed to other faculty
members in the department or program who over spent their own development fund.
After that, it rolls over to the faculty member’s department or program. These funds can
be used for a variety of things, including tuition, and temporary full-time faculty do
receive this benefit. The deadline for this year’s reimbursement is June 30.

2 Faculty are reminded that they are contractually required to attend commencement;
however, the luncheon and employee recognition event are not mandatory.

3 A change to Flex Spending Accounts will give users until March 15 to use funds from the
previous year.

4 Faculty are reminded that any class minutes scheduled beyond 800 per credit hour can be
used as break time. This is different than the Academic Governing Council (AGC)
policy that schedules 840 minutes per contact hour, but contracts supersede AGC
policies. While Administration does not have to change when the length of time a class
is scheduled for, breaks may be scheduled at the beginning, during, or at the end of
scheduled class time.

5 Some faculty names have appeared on classes before overload selection occurs. This
does not guarantee the classes, as that does not happen until classes are listed at overload
selection meetings. After that, pay is guaranteed for classes even if they’re canceled.

6 Faculty are reminded to keep Faculty Information Forms (FIFs) in case you have to prove
your years of service to Office of Retirement Services (ORS). Adjunct years should be
included because they are pro-rated and credited. A recent retiree was having a difficult
time receiving proper credit from the state.

7 The legislature is still reforming MPSERS, specifically how to fund the stranded costs of
having more people drawing from the system than of people paying into it. The
Coalition for Secure Retirement (CSR) supports House Bill 4190 to help address the
problem of stranded costs.

Discussion items:
a) Contract post-ratification – evaluation and hiring

 The new contract is being written. About a dozen faculty members have
responded to help proof read the new contract over the summer.

 The new contract granted some faculty members four additional days of vacation
and personal leave days; those days are all received for 2012-13 rather than being
pro-rated.

 Salary scale information was sent to all full time faculty members in the Fall.
The Deans have begun to send additional information to faculty regarding pay and
rank.

 For adjunct faculty, summer semesters now count toward the three year pay
increase.

 The Grand Rapids Press is showing interest in our pay again and has requested
filed a Freedom of Information Act (FOIA) request for our 2012 pay. If you
want to contact the Press reporter, email Brian McVicar at bmcvicar@mlive.com.



 Administrators are planning to post at least 50 tenure track positions over the next
year. They will do this in three waves and are in the process of prioritizing
which programs and departments will receive positions and when they will be
posted.

 Preliminary conversations have taken place to create a new full-time, non-tenured
teaching position that would carry benefits. This is being driven by a provision
in the federal Affordable Health Care Act that would require health insurance for
employees who work 32 or more hours a week. If this position is created, it will
change the dynamics of hiring, overload picks, and the makeup of departments
and programs. The College currently has about 120 adjunct faculty who would
probably qualify for insurance under the new law. The number of new positions
will be negotiated.

 Current full-time faculty may apply for new positions in other departments.
 There have been a lot of questions about release time, equated overload, and

qualification for merit pay. Release time will count toward merit, but equated
overload does not count. The Faculty Association negotiating team opposed this,
but this was something Administration was adamant about. When asked to take
equated overload, you may want to consider if it is worth your time considering
the other things you may have to do to gain merit and the amount of money you
can earn teaching overload classes.

 Department Heads and Program Directors have a heavier work load because of
the new evaluation system and a greater effect on other faculty members’ work
and pay.

 If you have already earned a title and pay, you do keep both under the new
evaluation and merit system. The title of Professor in our contract does conflict
with AGC policy.

 The GRCC tuition benefit can now be used for non-credit courses.
 The Family Medical Leave Act (FMLA) calendar will now be a fiscal year

instead of a year that rolls from your last FMLA leave. This change should
benefit people on FMLA.

b) Budget proposal: to approve the 2013 – 2014 budget. Motion: A. Saldivar made a
motion that we recommend this budget to the Association. D. Cope seconded. Motion
passes.

c) Dues proposal: to continue the Faculty Association dues for 2013 – 2014 at the same
rate (0.5%) as 2012– 2013. Motion: A. Saldivar made a motion that we recommend
we keep the dues at the same percent. R. Barnhart seconded. Motion passes.

d) Grievance report
 A faculty member is being investigated for allegedly making a racist comment to

an employee. A report is being written up and we are unsure of the results at this
point.

 A faculty member is being investigated for performance issues. An observation
was done and an improvement plan was presented. The faculty member agreed
to the plan.



 Grievance 205 regarding an adjunct faculty member who was not rehired is now
at level 3 and will have a third party neutral hearing on April 26. An adjunct
faculty member felt discriminated against in the hiring decision. There was no
classroom observation or evaluation, but there were discussions about classroom
issues and student complaints.

 Grievance 206 regarding adjunct faculty member who was not rehired is now at
level 3 and will be heard at a third party neutral hearing on April 26. There were
student complaints, but the grievant did not feel made aware of any complaints or
concerns.

 Grievance 207 regarding a temporary FT faculty member not re-hired was denied
at level 2. A level 3 third party neutral hearing will be scheduled.

 A temporary full-time faculty member was suspended with pay, after which the
faculty member resigned. There was no corrective action and no grievance was
filed.

e) Health care, including MESSA ABC option
 The College continues to look into MESSA’s ABC health care coverage. J.

Boelens and H. Hoare have participated in these meetings.
 The ABC plan is a high deductible plan in which the premiums will fall under the

statutory hard caps of $15,000 or 80/20%.
 A couple of benefits under ABS are that employees may contribute money into a

tax-saving Health Savings Account (HSA) and rolls over and if you leave the plan
the money goes with you.

 MESSA will roll out rate changes in May for July 1 increases. They are
predicting an estimate of 5-6% increase in premiums.

 Seventeen faculty members still have MESSA SuperCare, but most have switched
over to MESSA Choices. SuperCare will likely end at some point because of
dwindling membership statewide.

 The College reimbursement plan for dental/vision will not change.

f) Committee reports
 L. Rabey is no longer able to serve as the faculty Public Relations Lead person.

If anyone is interested and has the time, contact F. van Hartesveldt. This is a
paid position.

 Archivist Anita Cook will be back in a few weeks.
 The Association office is in need of a new student worker.
 We would like to restart work on the Association history project. If anyone has

the time and interest, contact F. van Hartesveldt.
 If anyone is interested in joining the Association Social Committee and helping

with the fall picnic, contact A. Cook.

New Business: Submit new business to F. van Hartesveldt.

Adjournment: Motion to adjourn by A. Saldivar, seconded by J. Hesse. Adjourned at 8: 24 a.m.



Next Meeting: Faculty Council – Friday, April 26, 2013 at 6:30 a.m. at 120 ATC

Minutes submitted by: Katie Vander Meer.

Attachments: Treasurer’s reports for February and March, 2013 and annual dues and budget
proposal.

Grand Rapids Community College Faculty Association
Treasurer's Report

February 2013

Statement of Changes in Fund Balance Feb-13 Year to Date
(Sept to Feb)

Prior Year to Date
(Sept to Feb)

Revenues:
Dues $21,264.10 $98,630.26 $97,610.26
Interest Income $90.32 $583.38 $739.30
Total Revenues $21,354.42 $99,213.64 $98,349.56

Expenses:
Conferences $0.00 $0.00 $0.00
Flowers, Gifts and Memorials $219.74 $682.39 $740.44
Food & Party Expense $31.42 $2,365.56 $4,962.54
Grievance & Legal $0.00 $2,738.80 $5,715.44
Insurance $0.00 $525.00 $1,644.10
Negotiations & Contingency $0.00 $8,404.66 $19,469.66
Office Archivist $0.00 $6,926.22 $8,064.18
Office Election $0.00 $0.00 $0.00
Office Postage $0.00 $47.60 $0.00
Office Printing $0.00 $852.99 $321.96
Office Supplies $0.00 $312.14 $1,304.98
Office Website $0.00 $0.00 $0.00
Public Relations $0.00 $14,275.23 $0.00
CSR $0.00 $1,904.56 $1,897.68
Salaries-Officers $0.00 $47,183.08 $71,542.30
Special Events $0.00 $2,360.49 $3,794.11
Subscriptions $0.00 $0.00 $0.00
Taxes $0.00 $3,771.00 $5,131.25

Total
Expenses

$251.16 $92,349.72 $124,588.64

Increase(decrease) in Fund Balance $21,103.26 $6,863.92 -$26,239.08

Financial Position 28-Feb-13
Cash Balances

Checking $78,298.32
Money Market $236,046.31

Total Cash $314,344.63



Fund Balance
Beginning Fund Balance, September
1, 2012

$307,480.71

Increase (decrease) in Fund Balance $6,863.92
Ending Fund Balance, February 28,
2013

$314,344.63

Submitted by J. Spoelman

Grand Rapids Community College Faculty Association
Treasurer's Report

March 2013

Statement of Changes in Fund Balance Mar-13 Year to Date (Sept
to March)

Prior Year to Date
(Sept to March)

Revenues:
Dues $16,870.34 $115,500.60 $122,931.18
Interest Income $100.04 $683.42 $838.84
Total Revenues $16,970.38 $116,184.02 $123,770.02

Expenses:
Conferences $0.00 $0.00 $0.00
Flowers, Gifts and Memorials $260.00 $942.39 $795.44
Food & Party Expense $2,406.79 $4,772.35 $4,962.54
Grievance & Legal $525.00 $3,263.80 $7,385.44
Insurance $1,174.58 $1,699.58 $1,644.10
Negotiations & Contingency $1,329.38 $9,734.04 $46,641.38
Office Archivist $0.00 $6,926.22 $8,377.17
Office Election $0.00 $0.00 $0.00
Office Postage $46.85 $94.45 $0.00
Office Printing $66.99 $919.98 $321.96
Office Supplies $95.73 $407.87 $1,304.98
Office Website $0.00 $0.00 $0.00
Public Relations $775.23 $15,050.46 $0.00
CSR $0.00 $1,904.56 $1,973.72
Salaries-Officers $21,776.81 $68,959.89 $68,542.30
Special Events $0.00 $2,360.49 $3,794.11
Subscriptions $0.00 $0.00 $0.00
Taxes $0.00 $3,771.00 $5,131.25

Total
Expenses

$28,457.36 $120,807.08 $150,874.39

Increase(decrease) in Fund Balance -$11,486.98 -$4,623.06 -$27,104.37

Financial Position 31-Mar-13



Cash Balances
Checking $66,711.30
Money Market $236,146.35

Total Cash $302,857.65

Fund Balance
Beginning Fund Balance, September
1, 2012

$307,480.71

Increase (decrease) in Fund Balance -$4,623.06
Ending Fund Balance, March 31,
2013

$302,857.65

Submitted by J. Spoelman

Grand Rapids Community College Faculty Association

Budget Proposal

2013-2014

Account Approved
2012-2013 Budget

Projected Actual
2012-2013

2013-2014 Budget

Conferences $4,000.00 $0.00 $3,000.00

Flowers/Gifts/Memorials $5,000.00 $2,000.00 $3,000.00

Food/Party $7,500.00 $6,700.00 $7,000.00

Grievance/Legal $15,000.00 $8,600.00 $20,000.00

Insurance $2,000.00 $1,700.00 $2,000.00

Negotiations/Contingency $31,000.00 $28,000.00 $30,000.00

Office Expense/Rent $19,000.00 $17,900.00 $18,000.00

Public Relations $9,000.00 $15,100.00 $8,000.00

Coalition Secure Retirement $2,300.00 $2,300.00 $2,500.00

Salary - Officers $73,000.00 $70,800.00 $71,000.00

Special Events $5,000.00 $4,500.00 $5,000.00

Subscriptions $500.00 $0.00 $500.00

Taxes and Retirement $20,000.00 $20,000.00 $20,000.00

Total Expenses $193,300.00 $177,600.00 $190,000.00

Dues $192,000.00 $189,900.00 $190,000.00

Submitted by J. Spoelman


