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Call to order: F. van Hartesveldt called the meeting to order at 6:32 a.m., 234 SCC Multi-Purpose
Room.

Present: N. Banks, R. Barnhart, J. Boelens (for H. Hoare), L. Burris, F. Conner, A. Cook, D. Cope, J.
Doane, D. Dye, A. Heckwolf, B. Hendershot, J. Hesse, M. Hillard, M. Klawitter, S. Lampe, B. Leunk
(for G. Forbes), C. Lodenstein, A. Luskey, B. Manker, M. Miller, R. Montes-Sutton, B. Morris, K.
Murphy, S. Richter, L. Rabey (Guest), W. Rodgers, A. Saldivar, J. Spoelman, D. Steeby, K. Vander
Meer, F. van Hartesveldt, D. Wabeke, F. Zomer.

Absent: C. Botham, J. Russell.

Approval of agenda: Approved as written, with the addition of Treasurer’s report.

Approval of minutes from October 12, 2012: Approved with the following additions:
 It was suggested that it would be in the best interest of the institution, and perhaps many faculty

members, if faculty in MPSERS were allowed to transition to ORP. The College’s contributions to
MIP amount to approximately 25% of gross income. GRCC contributions to ORP are 12%.

 It was suggested that the Administration be asked for a contribution to Health Savings Accounts
(HSAs) for the high deductible ABC plan. That might encourage faculty to choose the ABC option
and generate savings for the institution.

Faculty presentations from the floor:
 Lisa Rabey, Lead PR person for faculty, is accepting promotional information about faculty.

Email her at lrabey@grcc.edu if you have something you would like promoted.
 Jeff Kieliszewski, adjunct faculty, recently appeared on a Discovery Channel TV show,

“Brainwashed,” as a content expert in Forensic Psychology.
 Katie Kalisz, English, is due to deliver a baby boy.
 Linda Fitzner, long time adjunct nursing faculty, recently passed away.

Secretary’s report:
 A thank you from Sheryl Iott and a thank you Detroit Cristo Rey High School for the

contribution to the Detroit Cristo Rey High School in memory of her mother’s passing.
 A thank you from the Arthritis Foundation for the donation made in memory of Margie Millar.
 A thank you from the Board of Trustees of the Coopersville area school district for the donation

made in the memory of Marilyn Mergener.

Treasurer’s report: J. Spoelman distributed the September treasurer’s report (attached). The lower dues
in September reflect wages in August and are a normal occurrence.
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Negotiations report:
a) Evaluation:

 Our team reports we are moving forward, but very slowly, in regards to evaluation.
 We want to be able to communicate to faculty what it would take to achieve merit and are

working toward clearly defining. That is where the difficulty lies.
 A basic framework for minimum requirements has been created.
 The administration keeps going back to criteria about quality and is hesitant to quantify the

number of criteria faculty will need to meet to be meritorious.
 Our team tries to bring solutions to the table to define and quantify the criteria.
 Merit will primarily be a faculty driven model.
 Procedurally, we can go forward in a few directions. We have a tentative agreement to work

out the details during 2012 – 2013. If it stalemates, we have a Memo of Understanding to
refer evaluation to a neutral third party with expertise in evaluation who would make a non-
binding recommendation to get this resolved. This all could happen after contract
ratification. Another option could be to not ratify the contract and refer unresolved issues to
fact finding, which would also be a non-binding recommendation. We will have to
determine if we are comfortable ratifying a new contract before all details of evaluation are
resolved.

b) Financials:
 The Administration has completed a review of where each tenure track full time faculty

member would start on the new base salary schedule and step. Council Representatives will
hand deliver individual salary data to each tenure track full time faculty member. The
information will show individualized step and base pay for the five years of this contract
(assuming that merit requirements are met).

 Meetings will be held for faculty to ask questions about salary and step information.
 Faculty members will need to check that their degree information and years of service are

correct.
 Temporary full time faculty will not receive this information because their contracts do not

extend for the five years of the proposed new contract. This does not mean that they will not
be rehired, but that they have not been rehired as of the date of this information.

Grievance report:
 Grievances:

o 197 regarding nonpayment of death benefit: waiting for the arbitration date to be set.
o 199 regarding overload selection not following seniority: granted at level 2, but relief

sought was not granted, so a third party neutral hearing has been scheduled.
o 200 regarding class sizes increasing: denied at level 2 and requested a third party neutral

hearing.
o 201 regarding ADA compliance: investigation resulted in a Corrective Action Notice

(CAN) against a faculty member. This grievance seeks to overturn the discipline.
o 202 regarding administrative request for faculty to evaluate temporary full time faculty

members: the Provost was asked to pull back the evaluation, but it was not fully pulled
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back. The relief sought is that tenure be granted to the temp full-time faculty affected by
the evaluation.

o 203 regarding the status in the overload process of a returning adjunct faculty member
who was denied classes: Level 1 or 2 meeting will be scheduled. An Associate Dean
arbitrarily drew a cut off line as to when an adjunct faculty member qualities as
“returning.”

 Non-Grievances:
o An issue was resolved at level 1 regarding a retiree adjunct faculty member who

requested a full load but was denied. The resolution was that the adjunct was assigned
two contact hours of additional, other work.

o An issue is being discussed involving overload rotation and faculty qualifications for an
overload class.

 Other concerns:
o If you have contingency workers or independent contractors in your area who do similar

work as faculty, notify F. van Hartesveldt.
o Grievance representatives have become very busy, so we should be looking at different

models for processing faculty issues.

President’s report:
 Questions are arising about confirming student participation. Concerns and questions should be sent

to the financial aid office.
 Concerns have been expressed about minor students in classrooms with adult themed topics or with

equipment and machinery. This stems in part from the Wyoming High School program started
without faculty input that enrolls minors.

 The college will be changing from GroupWise to Gmail. Concerns and suggestions should be sent
to faculty representatives T. Koets, G. Ebels, and P. Schoenborn. Thanks go to those faculty
members for this service.

 The college has a College Action Plan (CAP) to address issues of student accessibility under the
Americans with Disabilities Act (ADA). A student’s complaint resulted in a settlement agreement
between the college and the U.S. Office of Civil Rights. If you have ADA accessibility concerns or
suggestions, please send them to the faculty representatives working on this CAP, L. Rabey, E.
Kampmueller, and P. Kunst. Thanks go to those faculty members for this service.

 The Michigan Supreme Court has not yet ruled on whether or not to uphold the October 26 deadline
date for MPSERS members to select retirement options.

Discussion items:
a. MESSA options

 MESSA ABC plan will not be an option in open enrollment this year because there has
not been enough time to prepare, investigate, and save for high deductibles under this
plan. A change would also force faculty remaining in MESSA SuperCare to change
health care plans on little notice. MESSA ABC would require a higher deductible but
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would have lower premiums. Deductibles could be paid for by putting money into an
HSA. Funding of the HSAs is an unresolved issue.

 Priority Health will continue to be an option for the life of this contract only for those
who already have it.

b. Hiring and retention concerns
 Council representatives are asked to forward to F. van Hartesveldt concerns about hiring

and retention.
 This information may be used when he addresses the Board of Trustees in November.

c. Committee reports –Committee membership
 Communications. Meeting with student to possibly hire to redesign our website.

New Business: Would like clarification of when summer semester end, and what issues might arise with
the Registrar’s office to process grades and academic probation.

Submit new business to F. van Hartesveldt.

Next Meeting: Association meeting on Friday, November 9 at 6:30 a.m. at 120 ATC.

Adjournment: Motion to adjourn by A. Saldivar, seconded by J. Hesse. Adjourned at 8:09 a.m.

Attachment: September 2012 Treasurer’s Report

Minutes submitted by: Katie Vander Meer.

Grand Rapids Community College

Treasurer's Report

September 2012

Statement of Changes in Fund Balance
Sep-12 Sep-11

Revenues:

Dues $13,037.15 $8,597.65

Interest Income $96.57 $144.20

Total Revenues $13,133.72 $8,741.85

Expenses:

Flowers, Gifts and Memorials $110.00 $101.00

Food & Party Expense $61.98 $43.41

Grievance and Legal $0.00 $87.50
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Negotiations and Contingency $892.04 $0.00

Office Archivist $2,103.22 $1,777.00

Office Printing $44.68 $178.12

Office Supplies $14.80 $163.38

Salaries-Officers $21,936.70 $21,359.22

Special Events $2,018.04 $3,473.51

Taxes $0.00 $0.00

Total Expenses $27,181.46 $27,183.14

Increase(decrease) in Fund Balance -$14,047.74 -$18,441.29

Financial
Position 30-Sep-12

Cash Balances

Checking $57,873.47

Money Market $235,559.50

Total Cash $293,432.97

Fund Balance

Beginning Fund
Balance, September 1, 2012 $307,480.71

Increase (decrease) in
Fund Balance -$14,047.74

Ending Fund Balance,
September 30, 2012 $293,432.97

Submitted by J. Spoelman


