
                            Grand Rapids Community College Faculty Council Meeting Minutes 
 

President: Fred van Hartesveldt  
 

Vice President: John Doane  Treasurer: Jeff Spoelman   Secretary:  Katie Vander Meer 
_________________________________________________________________________________ 

 

 

Faculty Council Meeting Minutes, October 25, 2013                                                    Page 1 of 3 

October 

25, 2013 

Website:  http://www.grccfaculty.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 234 SCC. 

 

Present: N. Barns, R. Barnhart, J. Boelens (for H. Hoare), C. Botham, L. Burris, M. Campo, F. Conner, A. Cook, J. 

Dane, K. Dobreff, D. Dye, G. Forbes, A. Heckwolf, B. Hendershot, J. Hesse, M. Hillard, R. Hinkle (guest), M. 

Ingram, M. Klawitter, S. Lampe, A. Lussky, B. Manker, M. Miller, R. Montes-Sutton, K. Murphy, S. Richter. J. 

Russell, A. Saldivar, M. Schiele Gady (for D. Wabeke), B. Smith, J. Spoelman, D. Steeby, K. Vander Meer, F. van 

Hartesveldt, F. Zomer. 

 

Absent:  None 

 

 

Approval of agenda:  Approved as written, with addition of Blackboard issues. 

 

Approval of Faculty Council meeting minutes of October 11, 2013:  Approved as written with the following 

correction:  the next meeting is for Faculty Council, not for the entire Faculty Association.  

 

Faculty Presentations from the Floor:  Helen Brent, long time Nursing adjunct faculty, recently passed away.   

 

Grievance report:   

 Non-Grievance:  An investigation is underway after IT discovered a large amount of server utilization on a 

faculty member’s network drive.  The videos were allegedly pornographic, and the faculty member stated it 

was for a research project for publication. 

 Non-Grievance:  A faculty member was accused of bullying by an ESP member.  This was resolved with the 

faculty member receiving a verbal warning. 

 Grievance 208:  The Association filed a grievance that the evaluation of non-classroom faculty exceeds what 

was negotiated.  Every student is being asked to complete an evaluation every time they meet with counselors 

and librarians.  Associate Deans have solicited comments from the faculty in those areas. 

 Grievance 209:  A grievance is underway following the suspension with pay of a full time faculty member 

after an allegation that a student was given a passing grade that wasn’t earned.  The grievance was filed 

because the College investigated and interviewed faculty members and employees without Association 

representation and without affording the opportunity to have an Association representative present.  The 

investigation’s depth and breadth have been unprecedented at the college.  The suspended faculty member 

and the College have retained outside legal counsel.   

 Grievance 210:  A grievance was filed for an adjunct faculty member who was cut back on the number of 

classes assigned.  The faculty member believes that the adjunct availability form wasn’t used in making 

assignments and that age and gender discrimination took place. 

 Two grievances are pending at level 1, informal discussion.  These are based on a claim of discrimination in 

scheduling classes based upon union membership and upon an administrator’s completion of a faculty 

member’s record keeping (student participation confirmations). 

 

President’s report: 

http://www.grccfaculty.com/
http://www.facebook.com/grccfaculty
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 Open enrollment packets for health insurance have been sent to full-time faculty.  Enrollment forms must be 

returned by November 8.  If you change to MESSA ABC, the college still needs to send information about 

Health Savings Account (HSA) enrollment.  

 A Memo of Understanding prohibits the College from switching health care coverage from the legislative 

hard caps to the 80/20 employer/employee division of health care costs.   

 The health care consortium is no longer meeting.   

 A new additional health benefit is the Employee Assistance Program (EAP) for free initial counseling and 

mental health evaluations through Pine Rest.   

 Faculty numbers for Fall 2013:  47.4% of credits are being taught by adjunct faculty, 52.6% by full time 

faculty; adjunct faculty loads are again high with nine people at 13 credits, 88 with 12 credits, and 26 with 11 

credits; 14 full-time faculty are teaching 28 credits, 23 with 27 credits, and 14 with 26 credits; release time 

and equated overload are down this year with 390 hours assigned.  Total faculty numbers are at about 820, 

about 240 full-time faculty and about 580 adjunct faculty members. 

 F. van Hartesveldt has heard from department heads and program directors who have second thoughts on 

accepting or continuing in the jobs.  Since 2007 there has been a large turnover in academic leadership.  Two 

deans are gone, four associate deans are gone, and only nine DH/PD out of 23 are still in those positions. 

 The position of Administrative Assistant to the President has changed from an exempt contract to a Meet and 

Confer position.   

 Adjunct faculty members have lost classes as enrollment has fallen.  If a class has been offered and accepted 

and the administration wants to cancel it, administration can ask the faculty member to drop the class, but the 

faculty member is not obligated and can instead be paid for the canceled class.  This is an issue with late 

cancellations.  It also seems as if administration cancels classes before they have a chance to fill. 

 Some faculty members have been appointed as United Way captains.  The letter from President Ender is 

written as if the faculty member has no choice other than to serve as the captain.  F. van Hartesveldt was told 

the letter will be changed next year to make it clear that service is voluntary.    

 The new faculty sick day bank, created to fill unpaid days when a faculty member’s personal sick day bank is 

used up, has 6,300 hours funded by last year’s unused personal days.  No requests for days from the sick day 

bank have been received so far this year.   

 December 23 has been part of the holiday shut down in the past.  This year, the college will be open (email 

sent on 11/5/13 states it will be closed now).  There are issues with other employee work groups whose 

contracts provide that they have 12/23 off.   

 The Board of Trustees again discussed the funding of the Actor’s Theatre. 

 Faculty Council meetings will be reduced from 40 to 35 meals because the cost over the years has increased. 

 

Discussion items: 

a. Change faculty member dues? 

 Discussion took place about changing Faculty Council adjunct representation to make it more 

proportional to the number of adjunct faculty. 

 There are two at large adjunct representatives, one from each school.  Department Council 

representatives also represent adjunct faculty in their areas. 

 Discussion took place about different ways to improve communications to adjunct faculty members, 

such as representatives attending adjunct meetings held at the start of the Fall and Winter semesters. 

b. Negotiations 

 A Memo of Understanding (MOU) has been signed for year round nursing faculty through 2016.  

 The evaluation system for lab technicians and tutorial coordinators is close to being signed.   
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 Work is still being done to address step increments and the evaluation system for Preschool faculty. 

 The part time faculty (not adjunct) evaluation system is on hold but will likely be a smaller version of 

the full time evaluation system. 

 Both teams finished going through the contract to ready it for publication, but there are a few items 

still to be resolved.  Administration proposed sabbatical language not in the table agreement (TA), 

there are issues on Article 16, Article 17 on the evaluation system still needs to be vetted, and the 

numbers in the salary schedules need to be verified. 

 An agreement will be included in the new contract that will give adjunct faculty members the right of 

first refusal to teach a course they developed.   

 F. van Hartesveldt will meet with administrators about the online master course development.  There 

are huge issues from many faculty, including how the training is being administered, ownership, and 

who will be assigned to teach online courses.   

 Discussion took place about whether a no confidence vote can be taken on a particular administrator. 

c. Blackboard 

 Blackboard has been down and experiencing slowdowns since the beginning of October on and off 

campus affecting many faculty and students.  

 F. van Hartesveldt met with K. O’Halla, who stated they were working on it and would communicate 

to faculty about it.  Issues collected at Council included: 

i. Graded items became ungraded.   

ii. Some student users were changed to teachers.   

iii. Students cannot log in to get or complete work.  Deadlines had to be extended. 

iv. Safe assignment is not working. 

v. Evaluations cannot be accessed via Bb.   

vi. IT has responded that issues were the users’ fault, such as needing to clear their browser 

history or changing student’s user status. 

vii. Communication has been insufficient. 

viii. Qwickly does not work. 

ix. Feedback in the grading systems is disappearing. 

x. Unsure what browser to use, hindered by being unable to update on GRCC computers. 

xi. Students’ exams were not submitted or timed out.   

 Discussion took place about whether these problems are occurring because a key employee left the 

college.  The administrative response was that the employee’s contacts at Bb would not be helpful 

because Bb was sold and there are different people there now. 

 Discussion took place about whether we should be the trial version for Bb and why we do not stay 

with a working version of Bb. 

 The College needs to take this seriously and act quickly to resolve the issues.  Delayed results are 

prohibiting or delaying student and faculty work, and people are opting out of Blackboard.  

d. Committee reports 

 Communications – meeting today on 10/25; Faculty voice – meeting on 11/1; History – met on 10/21; 

Legislation – meeting on 11/1. 

 

New Business:  Submit new business to F. van Hartesveldt. 

Adjournment:  Motion to adjourn by A. Saldivar, seconded by J. Hesse.  Adjourned at 8:38 a.m. 

Next Meeting:  Faculty Council meeting Friday, November 8, 2013 at 6:30 a.m. at 120 ATC  

Minutes submitted by:  Katie Vander Meer. 

 


