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Website:  http://www.facultyatgrcc.com   

Facebook:  http://www.facebook.com/grccfaculty 

 

Date:  October 24, 2014 

Call to order:  F. van Hartesveldt called the meeting to order at 6:33 a.m., 120 ATC 

 

Present:  M. Allen, N. Banks, R. Barnhart, T. Boersma (for D. Dye), L. Burris, M. Campo, M. Coakley, F. Conner, 

M. Cupples, J. Doane, K. Dobreff, G. Forbes, J. Gearns, A. Heckwolf, B. Hendershot, M. Hillard, H. Hoare, M. 

Ingram, J. Johnson, K. Keuur, M. Kiss, M. Klawitter, S. Knoppers, B. Manker, M. Milleer, R. Montes-Sutton, K. 

Murphy, K. Overdevest, A. Saldivar, B. Smith, J. Spoelman, T. Street (for Ron Stevenson), K. Vander Meer, F. van 

Hartesveldt, and F. Zomer. 

 

Absent:  C. Botham.   

 

 

Approval of agenda:  Approved as written, with the addition of the Board of Trustees elections.   

 

Approval of Faculty Council meeting minutes of October 10, 2014:  Approved as written. 

 

Faculty Presentations from the Floor:  Open Door, the book on the history of the college, is published and 

available at the College Library.  Professional Tutor David Slezak passed away this week.  Archivist A. Cook is 

leaving for the winter on Tuesday.  E. Young and his wife recently had a baby.  Ellen Hoekstra from Capitol Services 

endorses Supreme Court Justice Marilyn Kelly for the Wayne State Board of Governors.   

 

Treasurer’s report:  J. Spoelman distributed the September 2014 report (attached). 

 

Negotiations report – summer calendar: 

 J. Spoelman met with P. Trepkowski again about the summer schedule.  A Memo of Understanding will be 

signed extending the end date of the summer 2015 calendar from August 7 to August 14.  That will allow two 

seven week sessions as done in past years.  If your department or program wanted two 6 week sessions, you can 

still do that with a week between those two sessions. When classes are scheduled, faculty are reminded to count 

minutes (800 minutes per credit hour) to makes sure that classes are not overly long or overly short.   

 

President’s report: 

 The BOT approved the Voluntary Early Separation Plan (VESP) this past Monday, October 20.  At least 15 

faculty members must take the VESP for it to go forward during the first year.  Questions should go Cathy 

Wilson in Human Resources.  There is no limit on the number of faculty who can retire during 2015-2016.  

There is a deadline of December 5, 2014 to make a decision regardless of which year you might retire.  

 Faculty drew 333 hours from the sick day bank in 2013-2014.  There were 2,727 hours added.  Each 7.5 hours is 

equal to one sick day.  The sick day bank is new and is being used in place of the old system of donated days.  

Faculty are reminded that unused personal days will be added to this bank at the end of the academic year.  

 It’s difficult to tell in our contract which faculty rank corresponds to which pay steps.  During negotiations, a 

Table Agreement showed both the rank and pay increases in the same document showing what years increases 

can be gained as well as what years rank can be achieved.  It is attached to the email of these minutes. 

 Education funding has become a primary issue in the election for state governor.  Pension reform is on hold 

because of the campaign season.  Before 1980, there were no health care benefits for retired school employees.  

http://www.facultyatgrcc.com/
http://www.facebook.com/grccfaculty
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Proposed legislative reform could take it in the direction of those days as pension and health care benefits have 

been reduced.  Faculty are encouraged to stay informed and involved about proposed legislation.  

 

Discussion items:   

 

a. Overload rotation and adjunct assignments 

i. F. van Hartesveldt distributed copies of Article 6.G overload provisions and the Memo of Understanding 

(MOU) for Timing of Overload Selection.  The goal is to educate Faculty Council representatives about 

the overload selection for both full-time and adjunct faculty members in hopes of minimizing grievances 

and complaints that stem from this process. 

ii. This document also covers full time normal workloads (i.e. base loads) and how they can be assigned. 

iii. For Levels 1 and 2 (full-time faculty) of the overload process, the Administration must communicate to 

each faculty member the list of unassigned classes at least one week before the overload selection meeting. 

iv. The Associate Dean shall schedule the overload selection meeting during periods prescribed in the MOU.  

For the Winter 2015 semester, that period is the week following Thanksgiving. 

v. From that point, faculty at Levels 1 and 2 should meet and select overload round robin. 

vi. Some departments and programs have gotten away from the process where all faculty members get 

together in person and take part in the overload process. This does not allow for faculty to ensure that the 

process is being followed.   

vii. Whenever possible, all overload opportunities must be equitably shared among all fulltime faculty 

members.  Overload is work not assigned as part of the normal workload, so “all overload opportunities” 

means any other assigned work, not just classroom assignments.  This means that equated overload 

assignments and other work should go through the overload process for selection by faculty.  If 

administration wants to assign a particular faculty member to do certain work, it should be assigned as 

release time and credit given in the new faculty evaluation system. 

viii. Classes assigned as part of a longer term adjunct contract shall not be available for overload selection.  

(Article 6.G.3). 

ix. Overload levels and rounds of selection are not the same thing.  The process should start at levels and each 

level, regardless of how many rounds it takes, should finish before going to the next level.     

x. It is important that the Associate Deans (ADs) know who has taught a class as part of their base loads 

within the past five years because that’s what Level 1 is for. 

xi. Level 1:  To pick in the Level 1 rounds, you must have taught the class in your base load at least once in 

the past five years.  This level is limited to eight contact hours.  The number of rounds depends on how 

many contact hours classes are.  This level was meant to protect new faculty.    

xii. Level 2:  Level 2 is for other qualified full-time faculty members in the department or academic area. 

xiii. Level 3:  This is for full time faculty who want to teach in different departments or academic areas than 

the one they’re assigned to.  This would include full-time faculty who would pick CLS courses.  Faculty 

must put this request in writing to the Associate Dean for the other department or academic area.  Level 3 

also addresses retired full-time faculty.  If hired, they have the right to select up to 12 credits before the 

classes are assigned to all other adjunct faculty.   

xiv. Level 4:  This level is for returning adjunct faculty and, at the discretion of the Association President, 

qualified administrative staff.  Any faculty member who has taught for GRCC is in the pool of returning 

adjunct faculty.  There was an extended discussion about assignment to adjunct faculty and the lack of 

criteria for those assignments.  The administration does not want to use longevity of service to assign 

classes to adjuncts.  In the last negotiations this was the most time consuming topic, but negotiations did 

not result in agreement. 
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xv. It was suggested that Faculty Council representatives ask that their Associate Deans to communicate the 

lists of unassigned classes available for overload classes to each faculty at least one week before the 

opportunity for selection as our contract requires. 

xvi. It was also suggested that the ADs provide a list of what full time faculty have taught in their base loads 

over the past five years.  This can then be used to ensure that Level 1 is followed properly. 

xvii. It was also suggested that faculty ask their ADs to identify equated overload and other work so that faculty 

may select it during overload rotation.   

xviii. Classes assigned as normal overload are guaranteed before any overload is selected.  Overload classes are 

guaranteed at the time of selection.  “Guaranteed” means that the class will not be cancelled or re-assigned 

to different faculty without the consent of the faculty member to whom the class has been assigned. 

b. SkillPort Training 

i. We are hearing a lot of objections about these new required on-line trainings.  Two of the objections are 

that we didn’t negotiate these and we’ve been directed to do it after full-time evaluation plans were due.   

F. van Hartesveldt and J. Spoelman will meet with K. Keating. 

ii. Administrative communication was poor.  

iii. The administration estimated that a training session would take 20 to 30 minutes, but from what we hear it 

is an underestimation.  

iv. F. van Hartesveldt advises that faculty hold off on doing these trainings until the work is negotiated. 

c. Board of Trustees election 

i. A candidate forum was held October 21. 

ii. A person on behalf of candidates Deb Bailey and Mike Paskewicz requested support of the faculty. 

iii. Some faculty suggested that we should not support and endorse any candidates.   

iv. Other faculty members stated that it is important to make endorsements. 

v. In past elections we have supported some candidates.  We have not supported candidates who haven’t 

asked for our support.   

vi. Motion:  G. Forbes made a motion that Faculty Council endorse Debra Bailey and Mike Paskewicz for 

GRCC’s Board of Trustees; A. Saldivar seconded. 

vii. Motion passes.   
d. College emergency communications – chemical spill 

i. During the Science Building chemical spill on October 9, there was concern over the delay for the first 

communications.  From the time of the spill and arrival of fire trucks, it took an hour for communications 

to be sent out.  Students were told to wait and it took an hour.  During that time rumors ran rampant.  

Concerns were brought to the Chief of Police.  Phone systems were never engaged during the first hour.   

ii. This seems to be an example of overall lacking in College communications.   

e. Health insurance options 

i. The college-wide Health Consortium group met on October 17, 2014.  The remainder of the college is now 

on the WMHIP insurance plan.   

ii. The benefits package for open enrollment should be in interoffice mail. 

iii. The benefits fair will be on October 30.  

iv. The way dental and vision are processed, comparing reimbursement vs actual insurance, may be discussed 

at the next Consortium meeting. 

v. Employees with Flexible Spending Accounts now have debit cards.  These are different than the Health 

Savings Accounts.   

vi. It is premature to discuss what will happen with our MESSA health care plans if the Educational Support 

Professionals (ESP) work group leaves the Michigan Education Association (MEA).  This will be a slow 

process through the Michigan Employee Relations Commission (MERC).     
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f. Committee reports 

i. The list of 2014-2015 Faculty Association committees was distributed (attached).  

ii. Faculty members are still needed to fill Communications and Legislative committees.  Interested faculty 

should contact F. van Hartesveldt. 

iii. The Scholarship committee has met in an effort to create a new Foundation scholarship to benefit faculty 

and/or dependents of faculty.   

 

Grievance report: 

 Grievance 214 on non-classroom faculty time reporting – there will be a meeting with D. Sanders soon.   

 An adjunct may be filing a grievance after being told that poor ratings on ratemyprofessor.com would affect 

assignment of classes.  The adjunct will evaluated and allowed to teach next semester.   

 There is a potential new grievance stemming from faculty work being done by tutors.   

 

New Business:  Submit new business to F. van Hartesveldt.    

 

Next Meeting: Faculty Council meeting Friday, November 7, 2014 at 6:30 a.m. at 120 ATC 

 

Adjournment:  Motion to adjourn by M. Kiss, seconded M. Hillard.  Adjourned at 8:48 a.m. 

 

Minutes submitted by:  Katie Vander Meer. 

 

Attachments:  (1) Treasurer’s report attached below, (2) Faculty Council Committee List attached below, and (3) 

Salary and Rank Table Agreement attached to the email of the minutes. 
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Statement of Changes in Fund Balance

September September

2014 2013

Revenues:

Dues 12,375.98 12,463.98

Interest Income 97.54 97.05

     Total Revenues 12,473.52 12,561.03

Expenses:

Flowers, Gifts and Memorials 238.00 100.00

Food & Party Expense 337.13 54.03

Insurance 0.00 1,133.92

Negotiations and Contingency 0.00 0.00

Office Archivist 1,781.89 1,444.54

Office Printing 0.00 0.00

Office Supplies 8.93 0.00

Coalition for Secure Retirement 0.00 76.84

Salaries - Officers 23,497.81 0.00

Special Events 0.00 3,752.98

     Total Expenses 25,863.76 6,562.31

Increase (decrease) in Fund Balance (13,390.24) 5,998.72

September 30,

2014

Financial Position

Cash Balances:

Checking 115,177.66

Money Market 237,916.75

     Total Cash 353,094.41

Fund Balance

Beginning Fund Balance, September 1 2014 366,484.65

Increase (decrease) in Fund Balance (13,390.24)

Ending Fund Balance, September 30, 2014 353,094.41

Submitted by Jeffrey Spoelman

Faculty Association

Grand Rapids Community College

 
 

Faculty Council Committee List 2014-2015 

 

Standing Committees: 
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Nominating (bi-annual) – Joe Hesse, Fred Zomer, Brent Spitler (Winter 2014) 

Ethics – Vice-President (John Doane) is chair.  Each department is to appoint a committee member; committee 

members can’t be Faculty Council members.  David Dye and Robert Hendershot were liaisons with the 

AGC Ethics Committee (2012-2013) 

Finance – Treasurer (Jeff Spoelman) is chair, Rick Barnhart, Alejandro Saldivar 

Grievance officers – Lyttron Burris and Joan Gearns 

Constitution and By-Laws (bi-annual) – Secretary (Katie Vander Meer) is chair, Mike Campo, Rick Barnhart 

(active in 2014) 

Negotiation – Jeff Spoelman, chair; President (Fred van Hartesveldt), vice-chair; Lyttron Burris, John Doane, 

Rosario Montes-Sutton, Frank Conner 

Communication – Secretary (Katie Vander Meer) is chair, Keith St. Clair, need a third person  

Legislation – Bernie Manker, Martin Hillard, need a third person 

Social Committee – Anita Cook, Rick Barnhart, Melissa Boman, David Cope, Laurie Foster, Deb Nordman, 

David Tower, Bob Schultz (2013) 

Student Grievances – Lyttron Burris, Bertha Chivis, Joan Gearns, Pat Missad, Angela Shuart, Fred Zomer 

Archivist and History – archivist (Anita Cook), Mike Klawitter, Heida Meister, Vicki Hudson, Keith St. Clair 

 

Other: 

 

Officers’ Compensation (see By-Law VI.C) – not active 

Parliamentarian: (see By-Law XI.A) – Don Steeby 

President Emeritus (elected May 2, 2008) – Dick Godfrey 

 

Special: 

 

Coalition for Secure Retirement (CSR) – Fred van Hartesveldt, CSR Vice-President; Bernie Manker, delegate 

Communications Public Relations lead person – vacant 

Emeritus Faculty Award – Jim Muth, Fatima Nieves, and Charles Wells (Winter 2014) 

GRCC Foundation – Joe Hesse, designee for Fred van Hartesveldt 

Health Care Consortium – Holly Hoare and Jodi Boelens 

Scholarship Committee – Holly Hoare, Brian Daily, Joe Hesse, Jeff Spoelman, Fred van Hartesveldt  

IT Project Prioritization Team, Policy Advisory Committee, and Program discontinuation representatives 

include faculty members but are not Faculty Association groups and have no mandatory reports to Faculty 

Council or the Faculty Association. 


