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Facebook: http://www.facebook.com/grccfaculty

Call to order: F. van Hartesveldt called the meeting to order at 6:30 a.m., 120, ATC.

Present: N. Banks, R. Barnhart, C. Botham, M. Campo, F. Conner, A. Cook, M. DeVivo (for K. St. Clair), J.
Doane, D. Dye, G. Forbes, A. Heckwolf, J. Hesse, M. Hillard, H. Hoare, M. Ingram, M. Klawitter, S. Knoppers,
S. Lampe, A. Lussky, B. Manker, M. Miller, R. Montes-Sutton, B. Morris, K. Murphy, A. Saldivar, B. Smith, J.
Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, F. Zomer.

Absent: L. Burris, J. Russell, D. Wabeke

Approval of agenda: Approved as written.

Approval of Faculty Council meeting minutes of September 27, 2013: Approved as written.

Treasurer’s report: J. Spoelman distributed the annual Treasurer’s report (attached). This year showed an
increase in our fund balance and a slight decrease in our dues due to lower enrollment and fewer contact hours.

Grievance report:
 An adjunct faculty member is considering filing a grievance alleging that the administration did not use

the adjunct availability form and discriminated in course assignments because of age and/or gender.
 A full time faculty member who has been under investigation is now suspended with pay, prohibited from

coming on campus, and cut off from college computer systems. An ESP has also been suspended with
pay. This started with an anonymous allegation that a student was given a grade the student didn’t earn,
but the investigation grew. Administration has taken work computers, years of faculty records, and
demanded access to personal computers and personal email account passwords. Several other faculty
members, GRCC employees, and a local business owner have been questioned. We are still unsure what
the charge is or what supports the charge.

 Stemming from the investigation reported above, a grievance will be filed because faculty members and
other employees were interviewed without the opportunity for Faculty Association representation.

 The Association will file a grievance on behalf of non-classroom faculty regarding the evaluation process.
Non-classroom faculty members have been required to submit to more evaluation than negotiated.

 An adjunct faculty member is being investigated for heavy use of network space for alleged access to
pornography in violation of the computer Acceptable Use Agreement.

 An investigation is beginning of a possible violation by a full-time faculty member of the College’s
harassment and bullying policy.

President’s report:
 State Senate Bills 541 – 545 would refine how much money public employers spend on employee health

insurance premiums. SB 542 would clarify that an employee and non-spouse dependent, such as a child,
is considered part of the family coverage, not two-person coverage. SB 542 would also increase the two-
person hard cap to $13,455 and would adjust the cap yearly.

 Online master courses concerns are still a hot topic of discussion.



Grand Rapids Community College Faculty Council Meeting Minutes

President: Fred van Hartesveldt

Vice President: John Doane Treasurer: Jeff Spoelman Secretary: Katie Vander Meer

_________________________________________________________________________________

Faculty Council Meeting Minutes, October 11, 2013 Page 2 of 3

October
11, 2013

 Concerns have been expressed that CLS courses are too prescribed. Concerns include the course content,
who is developing the course, and who is deciding what should be taught in the course.

 Administrators have decided that the college will be open on Monday, December 23. The reason for the
decision is unknown. This appears to contradict the contractual calendars of faculty and other work
groups. Merry Christmas!

 MESSA ABC informational meetings have been scheduled. Open enrollment is in October. Full-time
faculty members are reminded to check their mailbox and email for information.

 F. van Hartesveldt has attended some department and program meetings. If you’d like him to attend one
of your meetings, email him.

Discussion items:
a. Negotiations

 Recently met with K. Keating and D. Sanders and got a lot accomplished to finalize the new
contract for publication.

 Memos of Understanding have stalled because both teams have been very busy.
b. Committee reports

 History and Legislation committees are trying to schedule meetings and formulate plans.
 Communications committee: Working with Martha Seiting as the Lead PR Representative.

Several faculty members have expressed an interest in being on the committee, and a meeting is
scheduled to formulate plans. Discussion took place to budget for and fund communication
projects. Motion: F. Conner made a motion to budget for and fund up to $3,000 for project work
for the year. M. DeVivo seconded. Motion passes.

 Faculty Voice committee: met last week to determine the direction of the committee. A request
has been made to schedule meetings with Dr. Ender.

c. GRCC 100 year anniversary
 It was discussed that communication projects could include the Association’s fiftieth anniversary

in two years, that faculty could make individual contributions to the college’s celebration efforts,
and that we could include a history of our place in the 100 year labor movement.

d. Change faculty member dues?
 Adjunct faculty members pay about a third of Faculty Association dues. A discussion followed

about the adequacy of adjunct faculty representation.
 Faculty Council includes two adjunct faculty representatives, and all faculty council

representatives, officers, and negotiating team members represent full-time and adjunct faculty.
 There are two at large adjunct representatives at Academic Governing Council (AGC).
 Faculty Association revenue may drop after state Right to Work legislation takes effect. If so, the

biggest issues may be that our work will benefit faculty members who do not pay dues and that
the law still requires us to represent faculty members who do not pay dues.

 Discussion took place about communication of the benefits of membership and participation.
 This will remain as a future agenda item.

New Business: There was discussion about the summer calendar. Submit new business to F. van Hartesveldt.
Adjournment: Motion to adjourn by M. Klawitter, seconded by A. Saldivar. Adjourned at 8:27 a.m.
Next Meeting: Faculty Association meeting Friday, October 25, 2013 at 6:30 a.m. at 234 SCC (Multi-
Purpose Room) (note the change in location from the schedule sent out at the start of the semester)
Minutes submitted by: Katie Vander Meer.
Attachments: Annual Treasurer’s Report
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Statement of Changes in Fund Balance

2012-13 Year to

Date (Sept to

Aug)

2011-12 Prior

Year to Date

(Sept to Aug)

Revenues:

Dues $193,441.26 $197,284.49

Interest Income $1,177.80 $1,330.73

Total Revenues $194,619.06 $198,615.22

Expenses:

Conferences 0 0

Flowers, Gifts and Memorials $4,423.73 $1,849.84

Food & Party Expense $6,817.03 $6,880.28

Grievance and Legal $11,564.65 $12,683.14

Insurance $1,699.58 $1,644.10

Negotiations and Contingency $19,785.28 $64,940.08

Office Archivist $14,934.77 $16,313.19

Office Election $0.00 $0.00

Office Postage $94.45 $0.00

Office Printing $1,110.41 $607.79

Office Supplies $605.98 $2,498.30

Office Website $0.00 $107.76

Public Relations $15,250.02 $0.00

CSR $2,058.24 $2,381.83

Salaries-Officers $71,430.00 $70,340.42

Special Events $2,966.38 $5,892.33

Subscriptions $0.00 $0.00

Taxes $24,323.92 $31,434.39

Total Expenses $177,064.44 $217,573.45

Increase(decrease) in Fund Balance $17,554.62 -$18,958.23

Financial Position 31-Aug-13

Cash Balances

Checking $88,394.60

Money Market $236,640.73

Total Cash $325,035.33

Fund Balance

Beginning Fund Balance,

September 1, 2012 $307,480.71

Increase (decrease) in

Fund Balance $17,554.62

Ending Fund Balance,

August 31, 2013 $325,035.33

Submitted by J. Spoelman

Grand Rapids Community College

Treasurer's Report

October 2013


