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Faculty Website: http://www.grccfaculty.com
Faculty Facebook: http://www.facebook.com/grccfaculty

Call to order: F. van Hartesveldt called the meeting to order at 10:35 a.m., Music Building Recital
Auditorium.

Approval of agenda: Approved as written.

Faculty presentations from the floor: A request was made for donated personal or sick days for
Heather Mol in Nursing.

President’s report
 Motion: G. Forbes made a motion to ratify the contract. S. Knoppers seconded.
 The negotiating team was introduced; J. Spoelman (chair), J. Doane, R. Montes-Sutton, F.

Conner, and V. Meyers (evaluation team).
 L. Burris and H. Hoare were introduced as grievance representatives.
 Table Agreements (TAs) are binding when both the faculty and the Board of Trustees ratify

them.
 The only major unresolved issue is the new evaluation system for merit pay and promotion.

Discussion included the following:
 Frustration with the Faculty Association was expressed. It was suggested that we do not

ratify the TAs; that we become part of a bigger battle and join the Michigan Education
Association and/or American Federation of Teachers; that faculty at the top of the pay scale
had more interest in voting yes; that the proposed new contract is inherently unjust; that the
administration fears imposing a contract and prefers to divide and conquer; that the TAs sell
out faculty on lower steps; that a contract provision be negotiated by which lower step
faculty select overload first; that we need a more equitable system.

 Members of the negotiating team responded that their ethics were in place when negotiating,
that the financial TAs are based upon administrative proposals, and that the TAs are the best
possible under the circumstances for all faculty members. They also stated that under the
administrative proposals we were going to get a rank, tenure and merit model that eliminated
longevity steps. If an agreement was not reached, the administration’s last best offer would
eventually be imposed and would be worse than the TAs.

 The administration’s last best offer was discussed.
 A no vote could result in imposed terms including a merit system; a yes vote would result in

all the TAs taking effect, if the BOT also ratifies, and continued work on the merit system.
 If we ratify, a new contract will not exist unless the BOT also ratifies. The earliest this could

happen is in March. If the BOT does not ratify, all TAs are lost for both sides.
 Discussion took place about what could be done to make the BOT more aware of low

morale. Discussion included picketing and passing a vote of no confidence.
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 It seems there is no united voice among faculty members that reaches the BOT and the
college president. This is a Faculty Council agenda item.

 Changes at the state level and new state laws have handed administration a lot of power and
money that we cannot negotiate or modify.

 Work to Rule was discussed.
 It was suggested that faculty teach no overload.
 The college president has made a verbal commitment to post the temporary full-time

positions as permanent. We also have a Memo of Understanding for posting of the positions,
but there is no commitment verbally or in writing as when, where, or which positions will be
posted.

 Discussion took place about the Right to Work legislation. It was estimated that we might
lose a third of our annual revenue. If the contract is ratified before Right to Work takes
effect at the end of March, Right to Work should not affect us until the beginning of another
new contract.

 Faculty members are reminded that they should pay attention to who is running for the BOT
and other political positions.

 S. Abid calls the question.

Discussion and action items: proposal to ratify the 2011 – 2016 contract
 Voting took place. The motion passed.

New Business: Submit new business to F. van Hartesveldt.

Next Meeting: To be announced.

Adjournment: No motion to adjourn.

Minutes submitted by: Katie Vander Meer


